
 
Telephone: (262) 521-5272 • Fax: (262) 521-5265 • E-mail: contactus@waukesha-
water.com 

 
MEMORANDUM 

 
Date:  February 9, 2024 
 
To:  Dan Duchniak, P.E. 
 
From:  Kelly Zylstra, P.E. 
 
Re:  Request for Approval of Change Order No. 004 for CP 3/3A 
 
As part of the Great Water Alliance Contract Package 3/3A (Booster Pumping Station, Reservoirs and Tower), CD 
Smith has requested Change Order No. 004 for approval. These items have previously been presented to the 
Commission in the form of work change directives. 
 

 
 

Supporting documentation with a detailed description of each line item is enclosed with this memo. Along with 
our Construction Management team, I have reviewed and approve of this Change Order request.   
 
The original contract award was for $34,791,371.00. There have been two previously approved change orders, 
and with the approval of this one, the revised contract total is $35,985,758.74. 
 
Recommended Motion:  Move to approve the noted Change Order for Contract Package 3/3A for a net total of 
$72,954.33 and 155 additional days.  

Waukesha Water Utility 
SERVING WAUKESHA SINCE 1886 

115 DELAFIELD STREET 
WAUKESHA, WI 53188-3615 

mailto:contactus@waukesha-water.com
mailto:contactus@waukesha-water.com


Contract Description 

Project Overview: 

Waukesha Water Utility (WWU) provides water treatment and distribution services to the City of Waukesha and isolated 

portions of the Town of Waukesha. WWU owns and operates a system of wells that pumps groundwater from the St. Peter 

Sandstone Aquifer for treatment and then to WWU’s distribution system. The St. Peter Sandstone Aquifer, which has been 

the primary source of drinking water for not only the City of Waukesha but for communities throughout the Midwest, is being 

depleted in southeast Wisconsin. This depletion is due in large part to a natural layer of shale rock that restricts groundwater 

recharge. Depletion of the St. Peter Sandstone Aquifer has also caused increases in the concentrations of radium and other 

contaminants. As a result, the City of Waukesha needs a long-term, sustainable alternative to its existing water supply to 

protect public health.  

The purpose of the Great Lakes Water Supply Program is to provide a new primary water supply to the City of Waukesha 

by connecting the city to the Milwaukee Water Works (MWW) supply system. The Department of Justice (DOJ) has placed 

restrictions on the Program which state that the Program must certify to the DOJ that all project construction is under contract 

and is 50 percent complete by May 1, 2022. In addition, certification that the Program has completed compliance with all 

federal and state drinking water radionuclide standards shall be provided by September 1, 2023. 

Schedule Milestones Contract Milestones 
Days Added by 
Change Order 

Revised Contract 
Milestone 

CONTRACT DATES:         

Contract Award: May 26, 2021 N/A     

Notice to Proceed (NTP): June 4, 2021  N/A     

DOJ 50% Compliance Certification May 1, 2022 0 days   

Substantial Completion (SC): July 14, 2023 155 days December 16, 2023  

Final Completion (FC): September 12, 2023 155 days February 14, 2024   

DOJ Final Completion Compliance September 1, 2023 0 days   

Summary Cost Time Totals 

CONTRACT BASE BID AMOUNT:         

UNIT COST ITEMS: $34,362,421.00   N/A     

ADDITIONAL COST ITEMS: $98,950.00   N/A     

ALLOWENCE ITEMS: $330.000.00   N/A     

CONTRACT AWARD AMOUNT:    $34,791,371.00     

PREVIOUS APPROVED CHANGE 
ORDERS: 

       

Change Order No. 001 $115,383.35   0 days   

Change Order No. 002 $458,556.41 0 days   

Change Order No. 003 $547,493.65 0 days   

ADJUSTED CONTRACT AMOUNT:    $35,912,804.41   3.22% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Summary Cost Time Totals 

THIS CHANGE ORDER 
 

     

Storm Sewer Flared End Section 
Adjustment 

$2,206.90 0 days     

Narrow Lite Size Change $1,012.83 0 days 
  

Valve Actuator Repairs $27,470.13 0 days   

Manhole Grade Changes $2,719.12 0 days   

Vent Riser Pipe Painting $17,047.54 0 days   

BPS Initial Chemical Fill ($7,948.97) 0 days   

Disaster Recovery Room Electrical 
Modifications 

$1,397.03 0 days   

Ground Storage Reservoir Cleaning $13,068.11 0 days   

Rempe Drive Asphalt Restoration $12,211.66 0 days   

Spare Chemical Injection Quills $3,128.48 0 days   

Reservoir Drain Line $10,688.78 0 days   

Gate Loop Detectors $1,908.90 0 days   

Relocate ACCU-3A and ACCU-3B $1,251.11 0 days   

Duct-Mounted Smoke Detectors $9,165.90 0 days   

Conduit for BPS Wi-Fi $10,869.06 0 days   

Overhead Door Circuitry $8,504.15 0 days   

Excessive Submittal Review Set-Off ($34,526.40) 0 days   

Trailer Lease Set-Off ($700.00) 0 days   

Fire Hose Replacement Set-Off ($6,520.00) 0 days   

BPS Elevated Slab Time Extension $0.00 155 days   

This Change Order Total: 
    $72,954.33  0.21%  

REVISED CONTRACT AMOUNT:     $35,985,758.74 3.43%  

 



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

 Great Water Alliance 
 Great Lakes Water Supply Program 
 CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1710 

    

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER 

Change Order No.: 004 Rev.: 0.00 

Contract Commitment:  199990-CP3 - C.D. Smith Construction, Inc. - 
CP3 - Booster Pump Station 

 Effective Date:  

 Subject: Contract Package 3 - Change Order No. 004 

 Workflow Status: Draft 

REQUEST FOR CHANGE, ALTERATION OR MODIFICATION: 

Description of Change, Alteration or Modification: 

Item No. CO-04.01 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with modifications to a storm sewer flared end section, as detailed in Change Order Request No. 
033. The acceptance of these changes results in a net increase of $2,206.90 to the Contract Price. 

Item No. CO-04.02 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with modifications to narrow lite sizes in doors to meet ADA requirements, as detailed in Change 
Order Request No. 034. The acceptance of these changes results in a net increase of $1,012.83 
to the Contract Price. 

Item No. CO-04.03 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with repairing butterfly valve actuators damaged by the Contract Package 2B contractor, as 
detailed in Change Order Request No. 036. The acceptance of these changes results in a net 
increase of $27,470.13 to the Contract Price. 

 



  

Item No. CO-04.04 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with manhole modifications as a result of driveway grading changes, as detailed in Change Order 
Request No. 037. The acceptance of these changes results in a net increase of $2,719.12 to the 
Contract Price. 

Item No. CO-04.05 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with vent riser pipe painting, as detailed in Change Order Request No. 038. The acceptance of 
these changes results in a net increase of $17,047.54 to the Contract Price. 

Item No. CO-04.06 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with Contractor reimbursing Owner for the Booster Pumping Station initial chemical fill. The 
acceptance of these changes results in a net decrease of $7,948.97 to the Contract Price. 

Item No. CO-04.07 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with disaster recovery room electrical modifications, as detailed in Change Order Request No. 
039. The acceptance of these changes results in a net increase of $1,397.03 to the Contract Price. 

Item No. CO-04.08 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with ground storage reservoir cleaning, as detailed in Change Order Request No. 042. The 
acceptance of these changes results in a net increase of $13,068.11 to the Contract Price. 

Item No. CO-04.09 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with additional asphalt restoration at Rempe Drive, as detailed in Change Order Request No. 043. 
The acceptance of these changes results in a net increase of $12,211.66 to the Contract Price. 

Item No. CO-04.10 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with providing spare chemical injection quills, as detailed in Change Order Request No. 048. The 
acceptance of these changes results in a net increase of $3,128.48 to the Contract Price. 

Item No. CO-04.11 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with installing additional piping to drain the ground storage reservoirs, as detailed in Change Order 
Request No. 049. The acceptance of these changes results in a net increase of $10,688.78 to the 
Contract Price. 



  

Item No. CO-04.12 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with installing loop detectors for the ornamental cantilever gate in the pavement base course, as 
detailed in Change Order Request No. 045. The acceptance of these changes results in a net 
increase of $1,908.90 to the Contract Price. 

Item No. CO-04.13 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with relocating ACCU-3A and ACCU-3B from being installed on the ground to being mounted on 
the exterior wall of the Booster Pumping Station, as detailed in Change Order Request No. 051. 
The acceptance of these changes results in a net increase of $1,251.11 to the Contract Price. 

Item No. CO-04.14 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with adding duct-mounted smoke detectors as required by City of Waukesha Fire Marshal, as 
detailed in Change Order Request No. 052. The acceptance of these changes results in a net 
increase of $9,165.90 to the Contract Price. 

Item No. CO-04.15 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with installing conduit for the booster pumping station Wi-Fi network, as detailed in Change Order 
Request No. 054. The acceptance of these changes results in a net increase of $10,869.06 to the 
Contract Price. 

Item No. CO-04.16 

The following Change Order Item includes all labor, materials, and equipment costs associated 
with installing additional circuitry for overhead doors, as detailed in Change Order Request No. 
035. The acceptance of these changes results in a net increase of $8,504.15 to the Contract Price. 

Item No. CO-04.17 

The following Change Order Item includes a set-off against payment due for additional costs 
incurred for excessive submittal reviews through 2023. The acceptance of these changes results 
in a net decrease of $34,526.40 to the Contract Price. 

Item No. CO-04.18 

The following Change Order Item includes a set-off against payment due for additional costs 
incurred to lease a travel trailer to staff the Booster Pumping Station during start-up. The 
acceptance of these changes results in a net decrease of $700.00 to the Contract Price. 

 

 



  

Item No. CO-04.19 

The following Change Order Item includes a set-off against payment due for additional costs 
incurred to replace damaged fire hose. The acceptance of these changes results in a net decrease 
of $6,520.00 to the Contract Price. 

Item No. CO-04.20 

The following Change Order Item includes a Contract Time extension for delays associated with 
the Booster Pumping Station elevated slab modifications, as detailed in Change Order Request 
No. 060. The acceptance of these changes results in an increase of 155 calendar days to the 
Contract Time. 

 

   

 

No. Description Quantity Unit Cost Total 

1 CO-04.01 Storm Sewer Flared End Section 
Adjustment 

1.00  LS $2,206.90   $2,206.90  

2 CO-04.02 Narrow Lite Size Change 1.00  LS $1,012.83   $1,012.83  

3 CO-04.03 Valve Actuator Repairs 1.00  LS $27,470.13   $27,470.13  

4 CO-04.04 Manhole Grade Changes 1.00  LS $2,719.12   $2,719.12  

5 CO-04.05 Vent Riser Pipe Painting 1.00  LS $17,047.54   $17,047.54  

6 CO-04.06 Booster Pumping Station Initial 
Chemical Fill 

-1.00  LS $7,948.97   $-7,948.97  

7 CO-04.07 Disaster Recovery Room 
Electrical Modifications 

1.00  LS $1,397.03   $1,397.03  

8 CO-04.08 Ground Storage Reservoir 
Cleaning 

1.00  LS $13,068.11   $13,068.11  

9 CO-04.09 Rempe Drive Asphalt Restoration 1.00  LS $12,211.66   $12,211.66  

10 CO-04.10 Spare Chemical Injection Quills 1.00  LS $3,128.48   $3,128.48  

11 CO-04.11 Reservoir Drain Line 1.00  LS $10,688.78   $10,688.78  

12 CO-04.12 Gate Loop Detectors 1.00  LS $1,908.90   $1,908.90  

13 CO-04.13 Relocate ACCU-3A and ACCU-
3B 

1.00  LS $1,251.11   $1,251.11  

14 CO-04.14 Additional Duct-Mounted Smoke 
Detectors 

1.00  LS $9,165.90   $9,165.90  

15 CO-04.15 Conduit for Booster Pumping 
Station Wi-Fi 

1.00  LS $10,869.06   $10,869.06  

16 CO-04.16 Overhead Door Circuitry 1.00  LS $8,504.15   $8,504.15  

17 CO-04.17 Excessive Submittal Review Set-
Off 

-1.00  LS $34,526.40   $-34,526.40  

18 CO-04.18 Trailer Lease Set-Off -1.00  LS $700.00   $-700.00  

19 CO-04.19 Fire Hose Replacement Set-Off -1.00  LS $6,520.00   $-6,520.00  

20 CO-04.20 Booster Pumping Station 
Elevated Slab Time Extension 

1.00  LS $0.00   $0.00  



  

 

  Amount  Duration 

 ORIGINAL CONTRACT: $34,791,371.00  830.00 Days 

 PREVIOUSLY APPROVED CHANGES:   $1,121,433.41    0.00 Days 

ADJUSTED CONTRACT: $35,912,804.41  830.00 Days 

    
  

 TOTAL THIS CHANGE ORDER:   $72,954.33    155.00 Days 

 REVISED CONTRACT:  $35,985,758.74   985.00 Days 

 

It is agreed by the Contractor that this Change Order includes any and all costs associated with or 
resulting from the change(s) ordered herein, including all impact, delays and acceleration costs.  Other 
than the dollar amount and time allowance listed above, there shall be no further time or dollar 
compensation as a result of this Change Order.  

 

THIS DOCUMENT WILL BECOME AN AMENDMENT TO THE CONTRACT AND ALL  
STIPULATIONS AND COVENANTS OF THE CONTRACT SHALL APPLY HERETO.  

  

 Attached: 

    CO-04.01 Supporting Documentation.pdf 

    CO-04.02 Supporting Documentation.pdf 

    CO-04.03 Supporting Documentation.pdf 

    CO-04.04 Supporting Documentation.pdf 

    CO-04.05 Supporting Documentation.pdf 

    CO-04.06 Supporting Documentation.pdf 

    CO-04.07 Supporting Documentation.pdf 

    CO-04.08 Supporting Documentation.pdf 

    CO-04.09 Supporting Documentation.pdf 

    CO-04.10 Supporting Documentation.pdf 

    CO-04.11 Supporting Documentation.pdf 

    CO-04.12 Supporting Documentation.pdf 

    CO-04.13 Supporting Documentation.pdf 

    CO-04.14 Supporting Documentation.pdf 

    CO-04.15 Supporting Documentation.pdf 

    CO-04.16 Supporting Documentation.pdf 

    CO-04.17 Supporting Documentation.pdf 



  

    CO-04.18 Supporting Documentation.pdf 

    CO-04.19 Supporting Documentation.pdf 

    CO-04.20 Supporting Documentation.pdf 

    CP3 CO-004 - Contract Description.pdf 

 
Workflow Approvals: 
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
 

July 17, 2023 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 033 Response 
Storm Sewer Flared End Section Adjustment 
 

Mr. Beil, 

Reference is made to your June 30, 2023 letter, received via PMWeb on July 1, 2023. We have 

reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a request for an 

adjustment to the Contract Price through Change Order Request No. 033, related to 

modifications to a storm sewer flared end section in Field Order No. 009. C.D. Smith 

Construction, Inc. has requested an increase to the Contract Price of $2,206.90. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 033 is approved. Great Water Alliance would agree to an increase of $2,206.90 to 

the Contract Price. 

Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Jeff Champion, CCM 
Construction Manager  
Black & Veatch Corporation 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Cobb, B&V 
 

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 

 

 

Jeffrey A. Champion
Digitally signed by Jeffrey A. Champion
DN: C=US, E=ChampionJA@bv.com, O=Black & 
Veatch, OU=Water Program and Construction 
Management, CN=Jeffrey A. Champion
Date: 2023.07.17 13:24:30-05'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 33 Rev.: 0.00 

 Issue Date: Saturday, July 01, 2023 

 Subject: Storm Sewer Flared end section adjustment 

 Reference Drawing, Specification or Change 
Request: 

FO 9 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: C - Design Improvements and Additions 

 Change Order Request Sub-Category: 5 - Differing Site Condition  
    

 

 Purpose for this Change Order Request: 

relocated storm flared end  
   

 Description of Change: 

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  Flared end section adjustment 1 LS   $2206.9  $2206.9 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: â€$2,206.90 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Field Order 9 Storm Sewer Flared End Section Adjustment.pdf 

    001258-Storm Sewer Flared end section adjustment.doc 

    CP3 COR-033 Response.pdf 

 



  

Workflow Approvals: 

 Submit  Saturday, July 01, 2023  Submit  Nick Beil 

 1  Monday, July 17, 2023  Approve  Matt Hayes 

 2  Monday, July 17, 2023  Final Approve  Matt Hayes 
 

  

 



. PAGE 1 OF 1

PCI #COR037

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Phone: 1 920 924.2900

Project: 210217 - Waukesha Water Utility Booster Pump

1920 E Broadway 

Waukesha, WI   53186

Potential Change Item #COR037

Field Order 9 - Storm Sewer Flared End Section Adjustment

To: Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

From: C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Status: Submitted-Not Proceeding/No 

Forecast

Created Date 2023-06-30

Schedule Impact: OCO Number:

POTENTIAL CHANGE ITEM SCOPE DESCRIPTION: (The Contract Is Changed As Follows)

Attached to this Field Order is an updated Drawing BC17 with alignment modifications to the storm sewer and flared end section. 

Contractor to shift PR. 36" F.E.S. #600A 8 feet east and raise invert 16" to I.E. 872.50. Contractor shall maintain existing cover over 

existing fiber optic cable west of flared end section. Contractor to update grading to ensure positive drainage into storm sewer.

ATTACHMENTS:

Description Cost Code Category Quantity W/M Rate Final Amount

Site Utilities 330000 S LS $ $2,081.00

Bond: $21.85

Subcontract markup: $104.05

Grand Total: $2,206.90   

Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

__________________________________________ ________ _______________________________________ _________

SIGNATURE DATE SIGNATURE DATE









  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

  

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1710 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

FIELD ORDER 

Field Order No.: 9 Rev.: 0.00 

 Issue Date: Wednesday, May 03, 2023 

 Subject: Storm Sewer Flared End Section Adjustment 

 Reference Drawing / Specification: BC17 

 Workflow Status: Submitted 

REQUEST FOR MINOR CHANGE, ALTERATION OR CLARIFICATION: 

Purpose for this Field Order: 

Field Order No. 009 provides an updated invert elevation and location of storm sewer and flared 
end section near the southeast corner of the Booster Pump Station site, to avoid conflict with 
existing fiber optic conduit and cable.  

Description of Minor Change, Alteration or Clarification: 

Attached to this Field Order is an updated Drawing BC17 with alignment modifications to the storm 
sewer and flared end section. Contractor to shift PR. 36" F.E.S. #600A 8 feet east and raise invert 
16" to I.E. 872.50. Contractor shall maintain existing cover over existing fiber optic cable west of 
flared end section. Contractor to update grading to ensure positive drainage into storm sewer.  

   

   
In accordance with General Conditions, Article 11.01 Paragraph A.3, the Engineer may authorize minor changes in the Work if the changes 
do not involve an adjustment in the Contract Price or the Contract Time and are compatible with the design concept of the completed 
Project as a functioning whole as indicated by the Contract Documents. It is understood and mutually agreed that this form is to be used 
only to record minor variations which do not increase or decrease the Contract Price, Contract Time or change the intent of a specific 
provision of the Contract Documents. If Contractor believes that this Field Order justifies an adjustment in the Contract Price or Contract 
Time, or both, then before proceeding with the Work described herein, Contractor shall submit a Change Order Request as provided for 
in the Contract Documents.  

   

 Contractor Comments: 

 Workflow Comments: 

  

  Workflow Approvals: 

Submit Wednesday, May 03, 2023 Submit Matt Hayes 

1 Wednesday, May 03, 2023 Approve Matt Hayes 
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MEMORANDUM 
 

August 10, 2023 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 34 Response 
Narrow Lite Size Changes 
 

Mr. Beil, 

Reference is made to your July 10, 2023 letter, received via PMWeb on July 14, 2023. We have 

reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a request for an 

adjustment to the Contract Price through Change Order Request No. 034, regarding updates to 

narrow lite sizes in doors to meet ADA requirements, in response to Request for Information No. 

015. C.D. Smith Construction, Inc. has requested an increase to the Contract Price of 

$1,012.83. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 034 is approved. Great Water Alliance would agree to an increase of $1,012.83 to 

the Contract Price.  

  

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 

 

 



 

Great Lakes Water Supply Program | 2  

 

 

Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager  
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, B&V 
 

Matthew R. Hayes

Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black 
& Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2023.08.10 16:36:01-05'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 34 Rev.: 0.00 

 Issue Date: Friday, July 14, 2023 

 Subject: Narrow Lite size change 

 Reference Drawing, Specification or Change 
Request: 

RFI 15 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: C - Design Improvements and Additions 

 Change Order Request Sub-Category: 2 - Design Issue  
    

 

 Purpose for this Change Order Request: 

Increase narrow lite size 

   

 Description of Change: 

Increase Narrow Lite for doors 103-1, 103-2, & 106-1 in order to meet ADA requirements for doors in 
accessible routes 

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  narrow lites 1 LS   $1012.83  $1012.83 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: â€$1,012.83 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Narrow Lite Size Change.pdf 

    001267-Narrow Lite size change.doc 

    CP3 COR-034 Response.pdf 



  

 

Workflow Approvals: 

 Submit  Friday, July 14, 2023  Submit  Nick Beil 

 1  Thursday, August 10, 2023  Approve  Matt Hayes 

 2  Thursday, August 10, 2023  Final Approve  Matt Hayes 
 

  

 



. PAGE 1 OF 1

PCI #COR038

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Phone: 1 920 924.2900

Project: 210217 - Waukesha Water Utility Booster Pump

1920 E Broadway 

Waukesha, WI   53186

Potential Change Item #COR038

Narrow Lite Size Change

To: Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

From: C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Status: Submitted-Not Proceeding/No 

Forecast

Created Date 2023-07-10

Schedule Impact: OCO Number:

POTENTIAL CHANGE ITEM SCOPE DESCRIPTION: (The Contract Is Changed As Follows)

RFI 15 Question 9 Response

Increase Narrow Lite for doors 103-1, 103-2, & 106-1 in order to meet ADA requirements for doors in accessible routes.

ATTACHMENTS:

Description Cost Code Category Quantity W/M Rate Final Amount

Doors, Frames, Hardware 082001 M LS $ $872.00

Bond: $10.03

Self Perform Markup: $130.80

Grand Total: $1,012.83   

Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

__________________________________________ ________ _______________________________________ _________

SIGNATURE DATE SIGNATURE DATE



1

Sam Platow

From: Lisa Van Zeeland <lisav@blockiron.com>

Sent: Monday, July 10, 2023 2:36 PM

To: Sam Platow

Cc: Rob Schaefer

Subject: Fwd: Narrow Lite Size Change and Two Face Colors on Exterior Doors - Waukesha Water 

Utility

CAUTION: External Email 

 

Sam,  

This is the email that we received approval of our CO #1 for an add of $872. Please send us a formal change order for 

this item 

 

 

Lisa Van Zeeland  | Branch Manager  

Block Iron & Supply Company  |  16925 West Victor Road New Berlin, WI 53151 

office (920) 231-8645  | cell (920) 428-3260  
lisav@blockiron.com | www.blockiron.com 

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 

this pictu re  
from the  
In ternet. 

 

 

---------- Forwarded message --------- 

From: Nick Beil <nbeil@cdsmith.com> 

Date: Mon, Dec 6, 2021 at 8:59 AM 

Subject: RE: Narrow Lite Size Change and Two Face Colors on Exterior Doors - Waukesha Water Utility 

To: Karin Van Strien <karinv@blockiron.com> 

Cc: Kelly Bink <kbink@cdsmith.com>, Rob Schaefer <robs@blockiron.com>, Lisa Van Zeeland <lisav@blockiron.com> 

 

Approved.   

  

Please proceed 

  

Nick Beil 

Project Manager
 

  

715.897.2219 (mobile)
nbeil@cdsmith.com 

www.cdsmith.com 

  

 

 

 

 

 

 

 

  

 



Great Water Alliance
Great Lakes Water Supply Program
CP3 - Booster Pump Station

C.D. Smith Construction, Inc.
889 East Johnson Street 
Fond du Lac, WI 54935

Waukesha Water Utility
115 Delafield Street P.O. Box 1648

Waukesha, WI 53187-1648

Project No.: 199990-CP3
File No.: 80.1375

Request for Information No.:  0015

Issue Date:  August 17, 2021

Subject:  Doors, Frames and Hardware

Reference Drawing/Specification: :

Request for Information

Request For Information or Clarification

From: To:

C.D. Smith Construction, Inc. Black & Veatch

Requested Response Date: August 20, 2021 Importance: Normal

WBS or Facility Identification: Discipline: General

RFI Question:

Please see the attached questions from Block Iron. 

Proposed Solution:

Schedule: þ  No / o  Yes Estimated Impact:

RFI Impacts:

Cost: þ No / o  Yes Estimated Impact: 0

Contract Documents/Drawings: þ  No / o  Yes

RFI Withdrawn:

By: Date: 

RFI Response:

Kelly Bink Matt Hayes



Response to question #1: 

Lock ordering information will be supplied by the General Contractor, CD Smith Construction.

Keying System - Per Specification Section 08 71 00, 2.8.A.1, the keying system is to match Waukesha's existing keying system 

for 6 pin tumbler cylinders.

Response to question #2:

The manufacturer’s assumption is correct for all doors in masonry walls. Openings will need to be coordinated with the 

precast concrete manufacturer to confirm the height of openings is minimum 1/2" larger than door frame.

Response to question #3:

Yes, the Sandstone texture is correct as scheduled.

Response to question #4:

Yes, this is acceptable.

Response to question #5:

Yes, this is acceptable.

Response to question #6:

For FRP Doors and Frames, we recommend color FS-26270 Grey, p 53 of 115.

For FRP Hybrid Doors, we recommend color BEIGE #5598, p.43 of 115.

Response to question #7:

We recommend clear anodized for the frames and exposed aluminum on the hybrid doors.

Response to question #8:

Yes, this is acceptable.

Response to question #9:

Yes, this is acceptable for doors 103-1, 103-2, & 106-1. Door 109-1 leads to a mechanical area and is not considered part of 

the accessible areas.

Response to question #10:

The use of painted face sheet doors to meet the design opening as scheduled for opening 104-3 is acceptable.

Response to question #11:

Yes, this is acceptable.

Response to question #12:

Yes, this is correct.

Response to question #13:

Yes, this is acceptable.

Page 2 RFI Report

Waukesha Water Utility
Great Lakes Water Supply Program
CP3 - Booster Pump Station

Request for information: 0015 



Response to question #14:

Yes, this is acceptable.

Response to question #15:

Yes, this is acceptable.

Response to question #16:

Yes, the proposed solutions are acceptable.

Response to question #17:

Yes, this is acceptable.

Response to question #18:

Yes, this is acceptable.

Response to question #19:

Yes, this is acceptable.

Response to question #20:

Coordinate component voltage with Security subcontractor and Electrical subcontractor.

Respondent:

Jeff Champion/B&V

Co-Respondent(s):

Todd Schwingle/GH

Attached:

RFI 15 Attachment

Response Date: August 25, 2021 Days Held: 8 Workflow Status: Approved

Page 3 RFI Report

Waukesha Water Utility
Great Lakes Water Supply Program
CP3 - Booster Pump Station

Request for information: 0015 



Main Office: Madison Branch Milwaukee Branch Wausau Branch

1016 Witzel Ave. 3121 Syene Rd. 16925 W. Victor Rd. 5903 Prairie St.

Oshkosh, WI 54902 Madison, WI 53725 New Berlin, WI 53151 Schofield, WI 54476

920-231-8645 608-271-2744 262-439-2200 715-359-1800

888-799-0499 800-236-2744 262-439-2205 866-552-5625

Name: Name:

Delivery Address: Address:

Job Number: Office Contact:

P.O. Number: Office Phone #:

Cell #:

Site Contact:

Project Manager: Cell #:

Project Coordinator: 

No. 1 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Answer received per:

Keying information.

REQUEST FOR INFORMATION (RFI) LOG

Project Customer

Division 8 Block Iron Contacts

Material can not be ordered until answers are received for all questions (RFIs):

Waukesha Water Utility 3-3A

2010 EAST BROADWAY

Waukesha , WI 53186 

C.D. Smith Construction

125 Camelot Drive

Fond Du Lac WI 54935

Nick Beil

920-924-2900

715-897-2219-

Jeff Kraus

920-948-4721Rob  S

Karin / Lisa

363610

210217-017

Answer:

Question:

All Interchangeable cores will be keyed by the manufacturer, Best Access Systems.  All keying will be 

determined between the end user and Best Access Systems, but before locks can be ordered the 

following information is required:

End User Company?

Contact Person Name, Email Address, & Phone Number?

End User Address (required to ship keys)?

Building Turnover Date?

Keying System (patented, premium, or standard)?

Waukesha Water Utility 3-3A  363610RS



No. 2 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 3 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 4 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

Water Tower Doors & Frames

The exterior Water Tower "ALT-WT DR" door is scheduled as a Special Lite model AF-220 FRP door 

and AF-250 frame; and the WT100-1 doors are scheduled as model SL-20 FRP/Hybrid doors and an 

aluminum tube frame. However, the plans and specifications for the Water Tower call for a mix of 

hollow metal and FRP/Hybrid in details 1/A1 and 4/A1. Please confirm the doors and frames we have 

scheduled for these 2 openings are acceptable, or advise how we should proceed. 

Opening sizes/Frame Sizes/Rough Openings

The Door Schedule on plan sheet BA20 lists opening sizes under "Rough Openings". Normally, door 

and frame sizes are given with rough openings being sized to accommodate them. We have 

scheduled the conventional door and frame openings, e.g., if the Door Schedule lists 3'-4" x 8'-0", we 

have scheduled a 3'-0" x7'-10" door opening with an exact overall frame size of 3'-4" x 8'-0". The 

allowance to then fit the frame in the opening is then made in the rough opening dimensions, (the 

minimum rough opening for a 3'-0" x7'-10" door is thus 3'-4 1/2" wide by 8'-0 1/4" high). Please 

confirm what we have scheduled is correct, or advise how to proceed otherwise. 

Note: If required, the opening sizes can be reduced to fit the "rough openings" called out on the Door 

Schedule, but lead times may be longer for non-standard sized materials.

FRP/Hybrid door face sheet specifcations

The specifications for the Fiber Glass - Aluminum Hybrid Doors and Frames, ss. 1.1, A, states the 

section includes, "Pebble grain fiber glass doors"; but ss. 2.2, B, 5, calls for face sheets with 

"sandstone texture". We have scheduled all doors with the sandstone texture. Please confirm what 

we have scheduled is correct.

Waukesha Water Utility 3-3A  363610RS



No. 5 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 6 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 7 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 8 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

Opening 104-2 door swing

The hardware specifications for hardware set 7 list opening 104-2 as RHR, but the floor plan on 

sheet BA7 shows the opening with a LHR swing. We have scheduled the door as LHR. Please 

confirm what we have scheduled is correct.

We have bid and scheduled the exposed aluminum on doors as well as the aluminum tube frames as 

clear anodized. Please confirm this is the correct color for the aluminum.

Frame Depth @ Hybrid Aluminum Tube Frames

On plan sheet BA21, the head and jamb details for the aluminum tube frames are shown with 6-1/2" 

jamb depths. Special Lite's maximum aluminum tube jamb depth is 6". Consequently, we have 

scheduled those frames with the 6" jamb depth. Please confirm what we have scheduled is 

acceptable.

FRP color for FRP doors & frames, & also FRP/Hybrid doors

Please select a standard color for the FRP materials for the doors and frames from the 

manufacturer's color brochures that are included in our submittal. Note that different color brochures 

apply to the different models of doors. Please advise.

Aluminum color to be clear anodized

Waukesha Water Utility 3-3A  363610RS



No. 9 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 10 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 11 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

Opening 104-3 is scheduled as a 6'-0" x 9'-6" pair of doors. The door manufacturer's maximum 

opening height for a "through-color" FRP  face sheet is 8'-0". Therefore, this opening is scheduled 

with painted face sheets on the doors to match the selected color. Please confirm this is acceptable.

Lite location at type 1C doors

We have scheduled all doors with door lites as drawn on plan page BA20.  If any of the doors are in 

an accessible route and require the lite to be lowered in the door or increase lite height to meet ADA 

requirements per ANSI A117.1 Chapter 4 (accessible routes), please list the applicable door 

numbers along with the revised visible glass size.  In order to meet ADA, the bottom of the visible 

glass needs to be no more than 43" AFF (above finished floor). There may be additional charges for 

increased lite sizes. Note: this applies to Type 1C Doors. Type 1B doors are exempt since the bottom 

of the visible glass is 60" AFF.

Opening 104-3 Size Limitation

Lever Trim Style

We have scheduled all the lock lever trims to be "LRB". There are several places in the specification 

sets that refer to other lever style(s). Please confirm that all levers are to be "LRB" as scheduled or 

advise what they should be. 

Waukesha Water Utility 3-3A  363610RS



No. 12 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 13 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 14 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 15 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

Non Removable Hinge Pins

All of the specification Hardware Sets call for NRP non-removable pins. We have scheduled NRP 

hinges per specification 08 71 00 Finish Hardware, ss. 2.3, E, 1, "Non-removable Pins (NRP): 

Provide set screw in hinge barrel that, when tightened into a groove in hinge pin, prevents removal of 

pin while door is closed; for out-swinging exterior doors and out-swinging corridor doors with locks". 

Please confirm this as correct.

Specified closer will be seen from the corridor.

Several Specification Hardware Sets call for a push side closer, where a pull side closer would 

normally be scheduled. We have scheduled all of the closers to be on the "room side" of the 

openings, as per normal convention. Please confirm this as acceptable.

No Threshold at openings 107-1 and 108-1 with undercut

The Door Schedule on plan page BA20 calls for a 3/4" undercut on the doors at the above 

referenced openings. We omitted the threshold at these openings due to the undercuts. Please 

confirm that thresholds are not required at these 2 openings.

Hold Opens at 104-1, 104-2 & 106-2

We omitted the hold open closer and/or kick down door stop at the 3 above referenced fire doors as 

mechanical hold opens are not allowed on fire doors. Please confirm what we have scheduled is 

acceptable.

Waukesha Water Utility 3-3A  363610RS



No. 16 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Coordinators

Surface Bolts vs.

Flush Bolts

Electrified Lock with a 

Strike Monitor

Dummy Levers

Astragal

Answer:

Answer received per:

We identified a number of issues regarding the hardware specified for the pairs of door with the 

above referenced hardware headings. Please review the issues listed below along with the proposed 

(and scheduled) solutions, and confirm the materials we have scheduled are acceptable.

Coordinators are normally used on pairs of fire

doors so they will close in the correct sequence

and automatically latch. Coordinators are also

used where people may not be knowledgeable as

to how the doors operate. Neither of these

reasons apply to the doors in these hardware

headings. The pairs of doors in this project will be

used by personnel to move equipment and mate-

rials through the openings, and the doors will

need to be held open at times. The specified

combination closer/coordinator does not have a

mechanical hold open option that would help at

those times.

We eliminated the coordinator entirely, and we 

scheduled a hold open closer on the active leaf 

and an overhead stop with a hold open function 

on the inactive leaf.

Due to the height of the doors, the specified 

surface bolts will be "out of reach" on all but one 

pair of doors.

We scheduled self latching top bolts that are 

extended for height where necessary, and an 

automatic bottom bolt for security.

Issue Proposed (Scheduled) Solution

An adjustable brush astragal by the door 

manufacturer is specified for these pairs of doors. 

Special Lite's adjustable astragal is for radius 

edged pairs, and is not compatible with the 

hardware required on these doors.

We scheduled a standard overlapping astragal.

The specification call for an electrified lock as well 

as a latchbolt monitor in the strike. Having both 

pieces of hardware on the same opening makes 

the opening overly complicated and more prone to 

malfunction, requiring repair. (This does not apply 

to headings 010A,011A,WT001)

We scheduled a standard storage function lock

and an electric strike release that includes a built-

in latchbolt monitor.

The specifications call for the Dorma M9004 

mortise dummy trim (with lockcase) on the 

inactive leaf. However, this leaves no space for a 

strike on this leaf into which the active leaf needs 

to latch.

We omitted the dummy lockset.

Pairs of Doors with Headings 010A, 011A, 013A, 014A, 015A & WT001

Waukesha Water Utility 3-3A  363610RS



No. 17 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 18 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 19 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

No. 20 Date Sent: 6/28/2021 X Answer Required Answered

Subject:

Question:

Answer:

Answer received per:

Electrified hardware.

We have scheduled all electrified hardware to be 24VDC unless noted otherwise.  Please verify that 

this is correct. 

Knurled Hardware 002A

Specification set  2 (Our Heading 002A) Opening 107-1 calls for knurled lever. Since this is a toilet 

room, we omitted the knurled lever. Please confirm this as acceptable.

Exit device model & function at opening 104-3

The specifications for hardware set 12 calls for an electrified lock with a latchbolt monitor in the 

strike. To be consistent with the other access controlled openings, we scheduled a standard lock and 

an electric strike release that includes a built-in latchbolt monitor. Please confirm what we have 

scheduled at these 2 hardware headings is acceptable.

The hardware specifications call for the 09 function on the mortise exit device, the "F9800", for the 

referenced doors. The mortise exit device is the 9500, and the 09 function is not available on it. We 

have scheduled the F9500 mortise exit device with the 03 function, which is equivalent to the 09: 

"Entrance by trim when latch bolt is retracted by key. Key removable only when locked". Please 

confirm what we have scheduled is acceptable.

Hardware Headings 012A & 012B

Waukesha Water Utility 3-3A  363610RS
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
August 24, 2023 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 036 Response 
Valve Actuator Repair 
 

Mr. Beil, 

Reference is made to your July 19, 2023 letter, received via PMWeb on July 20, 2023. We have 

reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a request for an 

adjustment to the Contract Price through Change Order Request No. 036, related to repairing 

butterfly valve actuators damaged by the Contract Package 2B contractor. C.D. Smith 

Construction, Inc. has requested an increase to the Contract Price of $27,470.13. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 036 is approved. Great Water Alliance would agree to an increase of $27,470.13 to 

the Contract Price. 

Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Collin Kruse 
Project Engineer 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 

 

 

Collin D. Kruse
Digitally signed by Collin D. Kruse
DN: C=US, E=KruseC@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Collin D. Kruse
Date: 2023.08.24 15:22:50-05'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 36 Rev.: 0.00 

 Issue Date: Thursday, July 20, 2023 

 Subject: Valve actuator Repair 

 Reference Drawing, Specification or Change 
Request: 

 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: H - Claim 

 Change Order Request Sub-Category: 3 - Construction Manager Initiated  
    

 

 Purpose for this Change Order Request: 

Repair Valve Actuator damaged by SJ Louis 

   

 Description of Change: 

Preform T&M work associated with valve actuator damage  

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  valve repair 1 LS   $27470.13  $27470.13 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: â€$27,470.13 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Valve Actuator Damage.pdf 

    CP3 COR-036 Response.pdf 

    001271-Valve actuator Repair.doc 



  

 

Workflow Approvals: 

 Submit  Thursday, July 20, 2023  Submit  Nick Beil 

 1  Thursday, August 24, 2023  Approve  Collin Kruse 

 1  Thursday, August 24, 2023  Approve  Collin Kruse 

 2  Thursday, August 24, 2023  Final Approve  Collin Kruse 
 

  

 



. PAGE 1 OF 1

PCI #COR040

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Phone: 1 920 924.2900

Project: 210217 - Waukesha Water Utility Booster Pump

1920 E Broadway 

Waukesha, WI   53186

Potential Change Item #COR040

Valve Actuator Damage

To: Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

From: C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Status: Submitted-Not Proceeding/No 

Forecast

Created Date 2023-07-19

Schedule Impact: OCO Number:

POTENTIAL CHANGE ITEM SCOPE DESCRIPTION: (The Contract Is Changed As Follows)

Repair damaged butterfly valve actuators near the CP2B and CP3 contract break.

ATTACHMENTS:

Description Cost Code Category Quantity W/M Rate Final Amount

Site Utilities 330000 S LS $ $25,903.00

Bond: $271.98

Subcontract markup: $1,295.15

Grand Total: $27,470.13   

Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

__________________________________________ ________ _______________________________________ _________

SIGNATURE DATE SIGNATURE DATE
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 CP2B – Return Flow Pipeline, BPS Discharge Pipeline, Water Supply Pipeline | 199990-CP2B  

Notice | 80.1375 

MEMORANDUM 
 

June 13, 2023 

S.J. Louis Construction, Inc.  
1351 Broadway Street W, PO Box 459 
Rockville, MN 56369-0459  
 

Attention: Frank Wizner, Project Manager 

Subject: Notice – Valve Actuator Damage 
  

Mr. Wizner, 

Great Water Alliance (GWA) discovered damage to the butterfly valve actuators near the CP2B 

and CP3 contract break. Both the Water Supply Pipeline and BPS Discharge Pipeline Butterfly 

Valve actuators were in good condition prior to S.J. Louis Construction, Inc. (SJ Louis) exposing 

and causing damage to both valve actuators. GWA has requested that the CP3 contractor contact 

the BFV manufacture to coordinate, procure and install replacement parts, as necessary, to repair 

the damage caused by SJ Louis. The attached photos depict damaged caused by SJ Louis.  

Article 5.05.A.2.d of the General Conditions states that Contractor shall have full responsibility for 

“the safety and protection of all existing Underground Facilities at the Site, and repairing any 

damage thereto resulting from the Work.” General Note 15 on Drawing G2 states that Contractor 

shall, “Protect existing utilities and provide proper and adequate support during construction to 

avoid damage or breakage. Remove, replace, relocate, repair or secure utility or structure 

damaged as a direct or indirect result of the Work at no additional cost to the Owner.” 

SJ Louis has not complied with the requirements of the Contract Documents. SJ Louis shall be 

responsible for damage caused to CP3 actuators. Per Article 15.01.E.1.a and Article 15.01.E.1.b 

of the General Conditions, Owner is entitled to impose a setoff against payment for costs incurred 

as a result of the actuator damage caused by SJ Louis. Upon a final determination of costs 

incurred by the Owner, a corresponding setoff against payment to SJ Louis will be made.  

  

Department of Justice  
Final Compliance 

Certification is due on: 
September 1, 2023 

 



 

Great Lakes Water Supply Program | 2  

 

Should you have questions or concerns regarding this information, please do not hesitate to 
contact me at your convenience.   

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Jeff Champion, CCM 
Construction Manager  
Black & Veatch Corporation 

 

Enclosure 

cc: File 
C. Walter, WWU 
K. Zylstra, WWU 
C. Richardson, GH  
 

Jeffrey A. Champion
Digitally signed by Jeffrey A. Champion
DN: C=US, E=ChampionJA@bv.com, O=Black & Veatch, 
OU=Water Program and Construction Management, 
CN=Jeffrey A. Champion
Date: 2023.06.13 13:54:49-05'00'
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
 

September 25, 2023 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 37 Response 
Manhole Grade Changes 
 

Mr. Beil, 

Reference is made to your August 18, 2023 letter, received via PMWeb on August 21, 2023. We 

have reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a request for an 

adjustment to the Contract Price through Change Order Request No. 037, regarding manhole 

modifications as a result of driveway grading changes, in response to Request for Proposal No. 

016. C.D. Smith Construction, Inc. has requested an increase to the Contract Price of 

$2,719.12. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 037 is approved. Great Water Alliance would agree to an increase of $2,719.12 to 

the Contract Price.   

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 
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Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, B&V 
 

Matthew R. Hayes
Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2023.09.25 07:52:32-05'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 37 Rev.: 0.00 

 Issue Date: Monday, August 21, 2023 

 Subject: Grade Change on Manholes 

 Reference Drawing, Specification or Change 
Request: 

 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: C - Design Improvements and Additions 

 Change Order Request Sub-Category:  
    

 

 Purpose for this Change Order Request: 

Manhole grade changes 

   

 Description of Change: 

Modified casting heights onsite to accommodate new pavement grades.  

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  Manhole Grade Chagnes 1 LS   $2719.12  $2719.12 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: â€$2,719.12 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Grade Change on Manholes.pdf 

    001291-Grade Change on Manholes.doc 

    CP3 COR-037 Response.pdf 



  

 

Workflow Approvals: 

 Submit  Monday, August 21, 2023  Submit  Nick Beil 

 1  Monday, September 25, 2023  Approve  Matt Hayes 

 2  Monday, September 25, 2023  Final Approve  Matt Hayes 
 

  

 



. PAGE 1 OF 1

PCI #COR043

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Phone: 1 920 924.2900

Project: 210217 - Waukesha Water Utility Booster Pump

1920 E Broadway 

Waukesha, WI   53186

Potential Change Item #COR043

Grade Change on 3 manhole castings

To: Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

From: C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Status: Submitted-Not Proceeding/No 

Forecast

Created Date 2023-08-18

Schedule Impact: OCO Number:

POTENTIAL CHANGE ITEM SCOPE DESCRIPTION: (The Contract Is Changed As Follows)

Come onsite to change grades on 3 manhole castings. These grades were changed because finish elevation of drive way changed.

ATTACHMENTS:

Description Cost Code Category Quantity W/M Rate Final Amount

Site Utilities 330000 S LS $ $2,564.00

Bond: $26.92

Subcontract markup: $128.20

Grand Total: $2,719.12   

Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

__________________________________________ ________ _______________________________________ _________

SIGNATURE DATE SIGNATURE DATE











  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

  

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1710 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

FIELD ORDER 

Field Order No.: 11 Rev.: 0.00 

 Issue Date: Wednesday, July 12, 2023 

 Subject: BPS Curb and Grading Modifications 

 Reference Drawing / Specification: BC15 

 Workflow Status: Submitted 

REQUEST FOR MINOR CHANGE, ALTERATION OR CLARIFICATION: 

Purpose for this Field Order: 

Field Order No. 011 provides supplemental drawings to remove curb and gutter and make grading 
changes around the north side of the BPS.  

Description of Minor Change, Alteration or Clarification: 

Contractor provided concerns to Owner and Construction Manager upon reviewing RFP-016. To 
address the Contractor's concerns, updated Drawing BC15, attached, is provided to remove curb 
and gutter along the north side of the BPS and adjust grading in the area. Drawing BC15 included 
with this Field Order replaces drawing BC15 included with RFP-016. 

   

   
In accordance with General Conditions, Article 11.01 Paragraph A.3, the Engineer may authorize minor changes in the Work if the changes 
do not involve an adjustment in the Contract Price or the Contract Time and are compatible with the design concept of the completed 
Project as a functioning whole as indicated by the Contract Documents. It is understood and mutually agreed that this form is to be used 
only to record minor variations which do not increase or decrease the Contract Price, Contract Time or change the intent of a specific 
provision of the Contract Documents. If Contractor believes that this Field Order justifies an adjustment in the Contract Price or Contract 
Time, or both, then before proceeding with the Work described herein, Contractor shall submit a Change Order Request as provided for 
in the Contract Documents.  

   

 Contractor Comments: 

 Workflow Comments: 

  

  Workflow Approvals: 

Submit Wednesday, July 12, 2023 Submit Matt Hayes 

1 Wednesday, July 12, 2023 Approve Matt Hayes 
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Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1720 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

REQUEST FOR PROPOSAL 

Request for Proposal No.: 000016 Rev.: 0.00 

 Issue Date: Friday, April 28, 2023 

 Subject: Curb and Gutter and Gate Modifications 

 Reference Drawing / Specification: Multiple - see attached. 

 Workflow Status: Approved  

   

 REQUEST FOR PROPOSAL TO CHANGE TO THE TERMS OF THE CONTRACT: 

 Work Change Directive Category: 2 - Design Issue 

 Work Change Directive Sub-Category: C - Design Improvements and Additions  
    

 

 Purpose for this Request for Proposal: 

 Request for Proposal No. 016 is provided to C.D. Smith Construction, Inc. so a proposal can be 

developed to modify the entrance gate and curb and gutter at the Booster Pumping Station. 
   

 Description of Change: 

   

The attached drawings provide modifications to the site entrance gate and curb and gutter around the 
Booster Pumping Station. The location of the ornamental fence and gate has been adjusted to 
accommodate the gate overhang. Curb and gutter was removed from the west and south side of the 
Booster Pumping Station, sidewalk was removed from the west side of the Booster Pumping Station, 
bollard locations were updated, a stoop detail was added, and minor grading adjustments were made. 

Perform all Work in accordance with the Contract Documents. Contractor shall provide a labor and 
material credit for any Work not performed or installed. 

Provide a proposal to complete the Work as described above and shown in the attached drawings. 

 

The Contractor shall prepare and submit a detailed cost and schedule analysis for the proposed change as detailed 
above. This proposal should include sufficient detail and support documentation to allow a thorough review. It is 

intended that an agreed upon Lump Sum shall be the basis for payment of the proposed changes. Any proposed 



  

variations in this basis should be documented and thoroughly justified in your proposal. If acceptable, the indicated 
change may be made a part of your Contract via Work Change Directive, Change Order or other mutually agreeable 
terms. The Contractor shall respond to this Request for Proposal by submitting a Change Order Request within 14 
days following receipt of the request. 

 
Workflow Approvals: 

 Submit  Wednesday, May 03, 2023  Submit  Matt Hayes 

 1  Wednesday, May 03, 2023  Approve  Matt Hayes 

 2  Wednesday, May 03, 2023  Approve  Catharine (Katie) Richardson 

 3  Tuesday, June 13, 2023  Final Approve  Nick Beil 
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WALLS
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CONTINUOUS WATERSTOP 
TYPICAL AT PERIMETER 
WALLS ROUGHEN CONCRETE SURFACE 

BEFORE PLACING SLAB

1
' 
- 

0
"

FLOOR SLAB

VERIFY WITH

V
E

R
IF

Y
 W

IT
H

H
A

T
C

H
 

S
U

P
P

L
IE

R

HATCH 
SUPPLIER

#4 x 12'-0"

REVISED 
STIRRUPS 
AT HATCH

BEAM,
SEE SCHEDULE

1' - 8" 1' - 4" +/- 3' - 0" 9" +/- 1' - 8"
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ANCHOR, SEE 
PUMP SUPPLIER
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PUMP BASE PLATE

(2) #4

#3 STIRRUPS 
AT 8" OC

BEAM, SEE 
SCHEDULE

(3) #5

5

STD HOOKS

5

5

NOTES:
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(2) #5 TOP AND BOTTOM
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
 

October 3, 2023 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 38 Response 
Vent Riser Pipe Painting 
 

Mr. Beil, 

Reference is made to your September 5, 2023 letter, received via PMWeb on September 8, 

2023. We have reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a 

request for an adjustment to the Contract Price through Change Order Request No. 038, 

regarding vent riser pipe painting, in response to Request for Proposal No. 020. C.D. Smith 

Construction, Inc. has requested an increase to the Contract Price of $17,047.54. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 038 is approved. Great Water Alliance would agree to an increase of $17,047.54 to 

the Contract Price.  

  

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 
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Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 C. Walter, WWU 

K. Zylstra, WWU 
C. Richardson, GH  
J. Champion, B&V  
 

Matthew R. Hayes
Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2023.10.03 12:50:00-05'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 38 Rev.: 0.00 

 Issue Date: Friday, September 08, 2023 

 Subject: Vent Coating 

 Reference Drawing, Specification or Change 
Request: 

Paint Vents on Pipe line 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: C - Design Improvements and Additions 

 Change Order Request Sub-Category: 3 - Construction Manager Initiated  
    

 

 Purpose for this Change Order Request: 

Coat vents on air manholes 

   

 Description of Change: 

cost vents 

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

    
  

 $  $ 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: $17,047.54 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Vent Riser Pipe Painting.pdf 

    CP3 COR-038 Response.pdf 

    0028 - Vent Riser Pipe Painting 



  

 

Workflow Approvals: 

 Submit  Friday, September 08, 2023  Submit  Nick Beil 

 1  Tuesday, October 03, 2023  Approve  Matt Hayes 

 2  Tuesday, October 03, 2023  Final Approve  Matt Hayes 
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PCI #COR044

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Phone: 1 920 924.2900

Project: 210217 - Waukesha Water Utility Booster Pump

1920 E Broadway 

Waukesha, WI   53186

Potential Change Item #COR044

Vent Riser Pipe Painting

To: Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

From: C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Status: Submitted-Not Proceeding/No 

Forecast

Created Date 2023-09-05

Schedule Impact: OCO Number:

POTENTIAL CHANGE ITEM SCOPE DESCRIPTION: (The Contract Is Changed As Follows)

Paint vent riser piping along the Water Supply Pipeline, BPS Discharge Pipeline, and Return Flow Pipeline alignments.

47 Total Locations

ATTACHMENTS:

Description Cost Code Category Quantity W/M Rate Final Amount

Painting 099000 S LS $ $16,075.00

Bond: $168.79

Subcontract markup: $803.75

Grand Total: $17,047.54   

Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

__________________________________________ ________ _______________________________________ _________

SIGNATURE DATE SIGNATURE DATE



OMNI GLASS & PAINT, LLC. 
3530 OMNI DRIVE     *     OSHKOSH, WISCONSIN 54904     *     COMPANY ID #1100807 

PHONES:  OSHKOSH  (920) 233-3333  

GREEN BAY (920) 434-7772  SCHOFIELD (715) 355-893 
 

 

PAINT JOB CHANGE #PT61010 

Date:  September 8, 2023 
  

To:  Nick Beil/ CD Smith  

 

 

Project: Waukesha booster 

 Add painting of 47 vent pipes 

  
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

CHANGE FOR THE ABOVE LISTED PROJECT;  
 

  

 Add mobilizing, preparation, priming and painting of PVC vent release vents at 47 locations; 

                                                    Add to the sum of the contract….…………$16,075.00 

Materials=$2,040.00 

Equipment=$1063.00 

Labor=47 locations x 3/hrs each x $92/hr=$12,972.00 

 

 

 

Thank you for the opportunity to do this project.  If you have any questions, please call me at our office. 

 

Rick Edinger, Project Manager   PH: 920-636-5691 

Saved as; Waukesha add 47 vent pipes 9-8-23 

IMPORTANT – PLEASE READ 
 

• Terms are Net 10 Days from date of invoice 

• Past due accounts are subject to interest at the rate of 1-1/2% per month (18% annually) 

• Retainages (when allowed) are due immediately upon payment from owner 

• All materials used are under warranty by the manufacturer.  Warranties may vary by manufacturer.  Omni Glass & Paint, LLC. does not warranty 

materials 

• Quotation excludes any overtime unless otherwise noted 

• All workmanship is warranted for one year from date of installation 

• It is understood that if you use your own contract form, the conditions of this quotation fully apply, unless specifically written out and mutually agreed 

upon 

• Backcharges for any services not specifically agreed to in writing, and/or backcharges of any other nature for delays to the project caused by conditions 

beyond our control will not be honored and is not part of this quotations 

• Seller reserves the right to stop work or delivery whenever an account is in arrears, without recourse by affected parties 

 

 

Accepted _________________________________________  OMNI GLASS & PAINT, INC. 

 

 

Date _____________________________________________  By ______________________________________________________ 



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1730 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

WORK CHANGE DIRECTIVE 

Work Change Directive No.: 0028 Rev.: 0.00 

 Issue Date: Wednesday, September 20, 2023 

 Subject: Vent Riser Pipe Painting 

 Reference Drawing / Specification: RFP-020 

 Workflow Status: Submitted 

   

 WORK CHANGE DIRECTIVE TO ACKNOWLEDGE CHANGE TO THE TERMS OF 
THE CONTRACT: 

 Work Change Directive Category: 1 - Owner Initiated 

 Work Change Directive Sub-Category: I - Owner Initiated Change  
    

 

 Purpose for this Work Change Directive: 

 Work Change Directive No. 028 is provided to C.D. Smith Construction, Inc., to authorize Contractor to 
proceed with vent riser pipe painting. 
   

 Description of Change: 

 Modifications to the Contract include all labor, material, and equipment cost to: Paint vent riser pipes along Return 
Flow Pipeline, Water Supply Pipeline, and BPS Discharge Pipeline, as noted in Change Order Request No. 038 
and Request for Proposal No. 020. Both are linked for reference. 
 
The acceptance of these changes results in a net increase of $17,047.54 to the Contract Price. 
 
There is no anticipated change in the Contract Time. 

 

Item 
No. 

Description 
Proposed 

Qty. 
Unit Price Total Days 

1 Paint Vent Riser Pipes 1.00 LS $17,047.54  $17,047.54  0.00 

       TOTAL: $17,047.54    

 

 Method of determining change 
in Contract Price 

 Original Contract Price:   $34,791,371.00  

 Previous Approved Changes to Contract Price:  $1,121,433.41  



  

Lump Sum 
 Proposed Change to Contract Price: $17,047.54  

     

Per the Standard General Conditions of the Construction Contract, this Work Change Directive will not change the 
Contract Price or the Contract Times but is evidence that the parties expect that the modification ordered or 
documented by this Work Change Directive will be incorporated in a subsequently issued Change Order, following 
negotiations by the parties as to the Work Change Directive’s effect, if any, on the Contract Price and Contract Times; 
or, if negotiations are unsuccessful, by a determination under the terms of the Contract Documents governing 
adjustments, expressly including Paragraph 11.04 regarding Change of Contract Price. 

Workflow Approvals: 

 Submit  Matt Hayes Tuesday, October 03, 2023 

 1 Prepared By: Matt Hayes Tuesday, October 03, 2023 

 2 Recommended By: Ryan Christopher Wednesday, October 04, 2023 
 

  

 



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1720 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

REQUEST FOR PROPOSAL 

Request for Proposal No.: 000020 Rev.: 0.00 

 Issue Date: Thursday, August 10, 2023 

 Subject: Vent Riser Pipe Painting 

 Reference Drawing / Specification: 09 96 00 

 Workflow Status: Submitted  

   

 REQUEST FOR PROPOSAL TO CHANGE TO THE TERMS OF THE CONTRACT: 

 Work Change Directive Category: 1 - Owner Initiated 

 Work Change Directive Sub-Category: I - Owner Initiated Change  
    

 

 Purpose for this Request for Proposal: 

 Request for Proposal No. 020 is provided to C.D. Smith Construction, Inc., so a proposal can be 

developed to paint vent riser piping along the Water Supply Pipeline, BPS Discharge Pipeline, and 
Return Flow Pipeline alignments. 
   

 Description of Change: 

   

The attached table identifies the location of 47 air release valve vent risers that require painting.  

Contractor shall surface prepare and paint the exposed PVC vent piping, as shown in the attached 
detail, at each location in the field. Apply high performance coatings for exterior exposed PVC as 
specified in Section 09 96 00, attached for reference. Paint for the vent riser piping shall be color 
Tnemec 43GR – Constellation. 

Contractor shall be responsible for any traffic control necessary to complete the field painting. Access to 
vent risers from the I-43 shoulder is prohibited and shall only be done from side access roads. 

Provide a proposal to complete the work as described above. 

 



  

The Contractor shall prepare and submit a detailed cost and schedule analysis for the proposed change as detailed 
above. This proposal should include sufficient detail and support documentation to allow a thorough review. It is 

intended that an agreed upon Lump Sum shall be the basis for payment of the proposed changes. Any proposed 

variations in this basis should be documented and thoroughly justified in your proposal. If acceptable, the indicated 
change may be made a part of your Contract via Work Change Directive, Change Order or other mutually agreeable 
terms. The Contractor shall respond to this Request for Proposal by submitting a Change Order Request within 14 
days following receipt of the request. 

 
Workflow Approvals: 

 Submit  Friday, August 11, 2023  Submit  Collin Kruse 

 1  Friday, August 11, 2023  Approve  Collin Kruse 

 2  Friday, August 11, 2023  Approve  Catharine (Katie) Richardson 
 

  

 



CONTRACT 

PACKAGE
TAG NUMBER

APPROX. 

STATION
ADDRESS LOCATION

CP2A AV-WS04 5356+21.01 10303 W Oklahoma Ave Median

CP2A AV-WS05 5327+12.42 11121 W Oklahoma Ave Median

CP2A AV-WS06 5267+39.67 12800 W National Ave North Terrace

CP2A AV-WS07 5221+60.61 14170 W National Ave North Terrace

CP2A AV-WS08 5206+27.07 14636 W National Ave North Terrace

CP2A AV-WS09 5174+37.24 15485 W Coffee Rd North ROW

CP2A AV-WS10 5109+85.63 17205 W Coffee Rd North ROW

CP2A AV-WS11 5060+88.16 18900 W Coffee Rd North ROW

CP2A AV-WS12 5034+17.88 19748 W Coffee Rd North ROW

CP2A AV-WS13 5019+62.97 20130 W Coffee Rd North ROW

CP2B AV-WS14 8141+30.44 20770 W Coffee Rd North ROW

CP2B AV-WS15 8107+87.92 3468 S Racine Ave North ROW

CP2B AV-WS16 8019+85.00 541 WI-59 East ROW

CP2B AV-BD-01 4014+44.31 WI-59/E Broadway NW Corner

CP5 AV-RF01 11+86.79 300 Sentry Dr West ROW

CP5 AV-RF02 100+92.24 1450 S West Ave West Terrace

CP5 AV-RF03 156+72.99 WI-59/East Ave NW Corner

CP5 AV-RF04 175+89.94 WI-59, East of Big Bend Rd North ROW

CP5 AV-RF05 200+04.75 W234 S3555 WI-59 North ROW

CP2B AV-RF06 1017+56.92 1699 E Sunset Dr South ROW

CP2B AV-RF07 1070+74.11 3468 S Racine Ave North ROW

CP2B AV-RF08 1099+98.53 3675 S Racine Ave South ROW

CP5 AV-RF09 2006+29.66 3928 S Racine Ave South ROW

CP5 AV-RF10 2082+01.12 4885 S Racine Ave West ROW

CP5 AV-RF12 2185+85.00 I-43 West of Martin Rd (Mile 54.7) North I-43 ROW

CP5 AV-RF13 2198+65.00 I-43 East of Martin Rd (Mile 55.0) North I-43 ROW

CP5 AV-RF14 2258+51.81 I-43 East of Calhoun Rd (Mile 56.2) North I-43 ROW

CP5 AV-RF15 2279+61.26 16310 W Small Rd Gravel Access Road

CP6 AV-RF16 3039+24.09 Moorland Rd/West Woods Edge Rd NW Corner

CP6 AV-RF17 3058+88.12 Moorland Rd North of Commerce Center Pkwy West ROW

CP6 AV-RF18 3066+40 Moorland Rd/Commerce Center Pkwy SW Corner

CP6 AV-RF19 3109+49.16 7105 Moorland Rd West Terrace

CP6 AV-RF20 3141+27.24 Moorland Rd North of Woods Rd West ROW

CP6 AV-RF21 3149+35.57 7466 Durham Dr West ROW

CP6 AV-RF22 3185+16.66 7946 Durham Dr West ROW

CP6 AV-RF23 3218+04.40 8263 Durham Dr West ROW

CP6 AV-RF24 3256+89.19 Durham Dr South of Priegel Dr West ROW

CP6 AV-RF25 3271+46.78 8886 N Cape Rd West Terrace

CP6 AV-RF26 3291+29.63 9170 N Cape Rd East ROW

CP6 AV-RF27 3312+60 N Cape Rd/Ryan Rd NE Corner

CP6 AV-RF28 3390+37.43 10233 W Ryan Rd South ROW

CP6 AV-RF29 3420+19.02 9452 W Ryan Rd South ROW

CP6 AV-RF30 3454+50 8363 W Ryan Rd South ROW

CP6 AV-RF31 3481+61.12 7520 W Ryan Rd North ROW

CP6 AV-RF32 3496+68.69 7033 W Ryan Rd North ROW

CP6 AV-RF33 3551+68.51 9780 S 60th St East ROW

CP6 AV-RF34 3579+83.71 10294 S 60th St East ROW
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
November 14, 2023 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 039 Response 
Disaster Recovery Room Modifications 
 

Mr. Beil, 

Reference is made to your September 27, 2023 letter, received via PMWeb on September 28, 

2023. The letter was revised and resubmitted via email on October 25, 2023. We have reviewed 

the submitted letter. C.D. Smith Construction, Inc. has submitted a request for an adjustment to 

the Contract Price through Change Order Request No. 039, related to disaster recovery room 

electrical modifications described in Field Order No. 010. C.D. Smith Construction, Inc. (CD 

Smith) has requested an increase to the Contract Price of $4,579.24. 

Field Order No. 010 required the removal of galvanized steel cable tray, addition of 2 twist lock 

receptables and 1 standard receptacle above each of two network communication cabinets, for 

a total of 6 additional receptacles. CD Smith provided pricing within Change Order Request No. 

039 for the 6 receptacles, however only installed half the required receptacles and did not 

provide a credit for the cable tray not installed. CD Smith installed only half the equipment from 

Change Order Request No. 039, or $2,289.62. CD Smith did not provide credit for cable tray not 

installed from Change Order Request No. 025, or $536.00 in material costs and $356.59 in 

labor costs.  

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 039 is approved in part and denied in part. Great Water Alliance would agree to an 

increase of $1,397.03 to the Contract Price. 

  

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 
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Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, BV 

Matthew R. Hayes
Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2023.11.14 07:47:34-06'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 39 Rev.: 0.00 

 Issue Date: Thursday, September 28, 2023 

 Subject: Disaster Recovery Room Electrical Modifications 

 Reference Drawing, Specification or Change 
Request: 

FO 10 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: C - Design Improvements and Additions 

 Change Order Request Sub-Category: 1 - Owner Initiated  
    

 

 Purpose for this Change Order Request: 

Disaster Recovery Room Electrical Modifications of Network Rack 

   

 Description of Change: 

Disaster Recovery Room Electrical Modifications 

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  Disaster Recovery Room Electrical 
Modifications 

1 LS   $4579.24  $4579.24 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: $4,579.24 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Field Order 10 Disaster Recovery Room Modifications.pdf 

    CP3 COR-039 Response.pdf 

 



  

Workflow Approvals: 

 Submit  Thursday, September 28, 2023  Submit  Nick Beil 

 1  Tuesday, November 14, 2023  Approve  Matt Hayes 

 2  Tuesday, November 14, 2023  Final Approve  Matt Hayes 
 

  

 



. PAGE 1 OF 1

PCI #COR046

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Phone: 1 920 924.2900

Project: 210217 - Waukesha Water Utility Booster Pump

1920 E Broadway 

Waukesha, WI   53186

Potential Change Item #COR046

Field Order 10 Disaster Recovery Room Modifications

To: Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

From: C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

Status: Submitted-Not Proceeding/No 

Forecast

Created Date 2023-09-27

Schedule Impact: OCO Number:

POTENTIAL CHANGE ITEM SCOPE DESCRIPTION: (The Contract Is Changed As Follows)

Programming the Oklahoma Pump Station PLC

ATTACHMENTS:

Description Cost Code Category Quantity W/M Rate Final Amount

Electrical 260000 S LS $ $4,318.00

Bond: $45.34

Subcontract markup: $215.90

Grand Total: $4,579.24   

Waukesha Water Utility

115 Delafield Street 

Waukesha, WI 53187  

C.D. Smith Construction, Inc.

125 Camelot Drive 

Fond du Lac WI, 54935

__________________________________________ ________ _______________________________________ _________

SIGNATURE DATE SIGNATURE DATE



DATE:

CUSTOMER:

ATTENTION :

PROJECT NAME:

CONTRACT NUMBER:

PROJECT NUMBER:

CHANGE ORDER NUMBER:

REVISION NUMBER:

SCHEDULE IMPACT DAYS:

SUMMARY: I.  LABOR $2,761

II.  MATERIALS $994

III. EQUIPMENT RENTAL $0

IV. TOOLS $0

SUBTOTAL   $3,755

15.00% $563

LABOR & MATERIAL TOTAL   $4,318

 

IV. SUBCONTRACTS $0

SUBCONTRACT FEE 5.00% $0

SUBCONTRACT TOTAL   $0

 

CHANGE ORDER SUB-TOTAL   $4,318

V. BOND $0

GRAND TOTAL   $4,318

9/27/2023

210217-009

LABOR & MATERIAL FEE

21106

Cost associated with programming the 

Oklahoma Pump Station PLC

C.D. Smith Consturction

125 Camelot Drive

Nick Beil

Fon du lac. WI 54935

Proposal amount valid for 14 days

Waukesha Utility Booster Pump

18

0

 SCOPE OF WORK FOR PROPOSAL: 

CHANGE ORDER PROPOSAL

0

Schedule impact of 0 days based on change order scope

Field Order 10 - Disaster Recovery
Room Modifications



DATE

9/27/2023

I.   LABOR

     A.  REGULAR

HOURS RATE TOTAL COST

PROJECT MANAGER 0 @ $0.00

SUPERINTENDENT 1 @ $107.70 $107.70

SUPERVISOR 2 @ $94.00 $188.00

ELECTRICIAN 29 @ $85.00 $2,465.00

ESTIMATOR 0 @ $0.00

CAD / BIM 0 @ $0.00

OTHER 0 @ $0.00

     B.  PREMIUM

OVERTIME - ELECTRICIAN 0 @ $0.00

OVERTIME - SUPERVISOR 0 @ $0.00

DOUBLE TIME - ELECTRICIAN 0 @ $0.00

DOUBLE TIME - SUPERVISOR 0 @ $0.00

LABOR  TOTAL   $2,760.70

II.   MATERIALS

MATERIAL PER BREAKDOWN $970

2.50% $24

SUBTOTAL   $994

FREIGHT AND HANDLING $0

SPECIAL EXPEDITING $0

SALES TAX 0.0% $0

MATERIAL  TOTAL   $994

Waukesha Utility Booster Pump

CHANGE ORDER NUMBER

18

MISCELLANEOUS MATERIAL

PROJECT NAME REVISION



Page 1

PROJECT NAME: 

ESTIMATED BY

80 0.119 9.52

2 $87.00 $174.00 0.595 1.19

10 $0.65 $6.50 0.02 0.20

10 $4.20 $42.00 0.1 1.00

10 $10.20 $102.00 0.136 1.36

6 $2.31 $13.86 0.022 0.13

6 $4.08 $24.48 0.476 2.86

6 $3.33 $19.98 0.149 0.89

500 $0.37 $182.50 0.00866 4.33

500 $0.54 $267.50 0.00952 4.76

6 $5.52 $33.12 0.033 0.20

4 $24.19 $96.76 0.25 1.00

4 $1.69 $6.76 0.238 0.95

- $970 - 29

- $970 - 29Total all pages
Total this page

PROPOSAL BREAKDOWN

Waukesha Utility Booster Pump

DRAWING NUMBER OR LOCATION ARCH or ENGINEER

Pressed steel, square 4", covers, raised device

8" Stranded ground pigtails

Channels, steel, 1-1/2" x 1-1/2"

Receptacle, duplex, 120 volt, grounded, 15 amp

NEMA L6-30 Twist lock Outlet

600 volt, copper type XHHW, stranded, #12

Quantity

RMC, 1 hole clips, 3/4" diameter

GRC, conduit hubs, 3/4" diameter

MaterialDescription

Rigid galvanized steel, 3/4" diameter

Notes

CHANGE ORDER 

Labor Total Labor

18

Total Material

1/4" Beam Clamp

600 volt, copper type XHHW, stranded, #10

Channels, strap, rigid conduit, 3/4" diameter

Pressed steel, square 4"



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

  

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1710 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

FIELD ORDER 

Field Order No.: 10 Rev.: 0.00 

 Issue Date: Wednesday, June 14, 2023 

 Subject: Disaster Recovery Room Modifications 

 Reference Drawing / Specification: BE15 

 Workflow Status: Approved 

REQUEST FOR MINOR CHANGE, ALTERATION OR CLARIFICATION: 

Purpose for this Field Order: 

Field Order No. 010 provides electrical modifications to the Disaster Recovery Room. 

Description of Minor Change, Alteration or Clarification: 

Contractor shall make the following modifications to the Disaster Recovery Room: Delete the 
Galvanized Steel Cable Tray noted in Change Order Request No. 025. Add 2 EA L6-30 twist lock 
outlets (CK 6/8 and 10/12) and 1 EA two gang NEMA 5-15 outlet (CK 2 and 4) above each Network 
Server Communication Cabinet (2 EA). Receptacles shall be installed on the ladder racks above 
each Network Server Communication Cabinet. 

   

   
In accordance with General Conditions, Article 11.01 Paragraph A.3, the Engineer may authorize minor changes in the Work if the changes 
do not involve an adjustment in the Contract Price or the Contract Time and are compatible with the design concept of the completed 
Project as a functioning whole as indicated by the Contract Documents. It is understood and mutually agreed that this form is to be used 
only to record minor variations which do not increase or decrease the Contract Price, Contract Time or change the intent of a specific 
provision of the Contract Documents. If Contractor believes that this Field Order justifies an adjustment in the Contract Price or Contract 
Time, or both, then before proceeding with the Work described herein, Contractor shall submit a Change Order Request as provided for 
in the Contract Documents.  

   

 Contractor Comments: 

 Workflow Comments: 

Reserve right for COR as required  

  

  Workflow Approvals: 

Submit Thursday, June 15, 2023 Submit Matt Hayes 

1 Thursday, June 15, 2023 Approve Matt Hayes 

2 Thursday, January 11, 2024 Approve Nick Beil 



  

3 Thursday, January 11, 2024 Final Approve Matt Hayes 
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
November 1, 2023 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 042 Response 
Ground Storage Reservoir Cleaning 
 

Mr. Beil, 

Reference is made to your October 9, 2023 letter, received via PMWeb on October 13, 2023. 

We have reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a request 

for an adjustment to the Contract Price through Change Order Request No. 042, related to 

cleaning the ground storage reservoirs after flushing of the Water Supply Pipeline. C.D. Smith 

Construction, Inc. has requested an increase to the Contract Price of $13,068.11. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 042 is approved. Great Water Alliance would agree to an increase of $13,068.11 to 

the Contract Price. 

  

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 
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Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, BV 

Matthew R. Hayes
Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2023.11.01 16:01:05-05'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 42 Rev.: 0.00 

 Issue Date: Friday, October 13, 2023 

 Subject: Water Reservoir Cleaning 

 Reference Drawing, Specification or Change 
Request: 

 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: E - Unforeseen Site Cond, Change in Market Price, Contractor 
Omissions, Change in Unit Price/Quant 

 Change Order Request Sub-Category: 5 - Differing Site Condition  
    

 

 Purpose for this Change Order Request: 

Clean east and West Reservoirs  
   

 Description of Change: 

At the request of the utility CDS helped clean the west reservoir and cleaned the east reservoir after 
the water main was flushed. Reservoirs were previously cleaned prior to flow going in them.  

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

    
  

 $  $ 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: $13,068.11 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Water Reservoir Cleaning.pdf 

    CP3 COR-042 Response.pdf 



  

 

Workflow Approvals: 

 Submit  Friday, October 13, 2023  Submit  Nick Beil 

 1  Wednesday, November 01, 2023  Approve  Matt Hayes 

 2  Wednesday, November 01, 2023  Final Approve  Matt Hayes 
 

  

 



PCI Approval Sheet

Water Reservoir Cleaning

COR047

Date:

Waukesha Water Utility Booster PumpProject Name:

OCO #:

Submitted-Not Proceeding/No

Forecast

Current Status:

APPROVAL

Date:

Owner:

Scope Description:

Assist Super X in cleaning and disinfecting Reservoirs

Change Order Request

10/09/2023210217

PCI Type:

Project Code:

Description:

PCI #:

C.D. Smith Construction, Inc.:

Date:

Cost Code Description Amount Vendor SCO NumberVendor NameCat

312319 $1,450.00Davit Crane MountM

312319 $1,500.00Davit Jib RentalM

312319 $5,601.06Dewatering - LaborerL

312319 $2,700.00Dewatering -

Superintendent

L

018000 $129.39BondM

988888 $1,687.66Self Perform MarkupR

$13,068.11PCI Total:

1 1ofPage:



TIME AND MATERIAL REPORT

CDS JOB NO. CMiC PCI Number (PM To Fill Out) DATE

S.T. 1 1/2 DBL.

NAME PHASE CLASSIFICATION HRS HRS HRS EQUIPMENT TYPE HRS

QTY UNITS

NAME NAME

TITLE TITLE

SIGNATURE SIGNATURE

DATE DATE

C.D. SMITH CONSTRUCTION, INC. CLIENT / TRADE CONTRACTOR / SUBCONTRACTOR

"Signature acknowledges labor, equipment, time and material used but does not change contractural obligations of either party."

WORK REPORTS ARE TO BE MADE OUT DAILY WHEN EXTRA WORK (AUTHORIZED OR UNAUTHORIZED) IS IN PROGRESS, AND MUST BE 

SUBMTITTED FOR SIGNATURE DURING THE DAY FOLLOWING SUCH WORK. 

SUPPLIER / INVOICE # / DESCRIPTION

JOB NAME

CLIENT / TRADE CONTRACTOR / SUBCONTRACTOR:

WORK DESCRIPTION, LOCATION:

SUBCONTRACTOR

COMPANY NAME

LABOR / PERSONNEL EQUIPMENT USED

MATERIAL USED

C.D. SMITH CONSTRUCTION, INC. | TAM-03.2018 PAGE 1 OF 1

210217 Waukesha Booster Pump Station 9/12/2023

Waukesha Water Utility

Assist Super X in cleaning West and East Reservoir

Ben Wilson (9/8 & 9/11) Clean Tank Laborer 14

Anthony Shuter (9/8) Clean Tank Ironworker 8

Jerrod Keller (9/8 & 911) Clean Tank Laborer 12

Steve Supple (9/8 & 9/11) Clean Tank Superintendent 12

Sean Bradley (9/11) Clean Tank Laborer 4

Adam Reed (9/11) Clean Tank Laborer 4

Steve Supple (9/25) Clean Tank Superintendent 8

Doug Scannell (9/25) Clean Tank Laborer 8

Dustin Adelmeyer (9/25) Clean Tank Laborer 8

Dillon Maas (9/25) Clean Tank Laborer 8

Nathan VanBuren (9/25) Clean Tank Laborer 8

Davit Crane Mount $1,450

Davit Jib Rental $1,500

Sam Platow

Project Engineer

9/12/2023
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
November 2, 2023 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 043 Response 
Additional Asphalt Restoration 
 

Mr. Beil, 

Reference is made to your October 13, 2023 letter, received via PMWeb on October 20, 2023. 

We have reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a request 

for an adjustment to the Contract Price through Change Order Request No. 043, related to 

additional asphalt paving on Rempe Drive. C.D. Smith Construction, Inc. has requested an 

increase to the Contract Price of $12,211.66. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 043 is approved. Great Water Alliance would agree to an increase of $12,211.66 to 

the Contract Price. 

 

 

 

 

 

 

 

 

 

 

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 
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Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Collin Kruse 
Project Engineer 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, BV 

Collin D. Kruse
Digitally signed by Collin D. Kruse
DN: C=US, E=KruseC@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Collin D. Kruse
Date: 2023.11.02 16:33:06-05'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 43 Rev.: 0.00 

 Issue Date: Friday, October 20, 2023 

 Subject: Added Asphalt Patch 

 Reference Drawing, Specification or Change 
Request: 

 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: C - Design Improvements and Additions 

 Change Order Request Sub-Category: 5 - Differing Site Condition  
    

 

 Purpose for this Change Order Request: 

Added asphalt on Rempe 

   

 Description of Change: 

City is requiring full width asphalt along rempe drive. contractor allotted for patching of the bore bit.  

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  added asphalt 1 LS   $12211.66  $12211.66 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: â€$12,211.66 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Additional Asphalt Restoration.pdf 

    CP3 COR-043 Response.pdf 

 



  

Workflow Approvals: 

 Submit  Friday, October 20, 2023  Submit  Nick Beil 

 1  Thursday, November 02, 2023  Approve  Collin Kruse 

 1  Thursday, November 02, 2023  Approve  Collin Kruse 

 2  Thursday, November 02, 2023  Final Approve  Collin Kruse 
 

  

 



PCI Approval Sheet

Asphalt Restoration

COR050

Date:

Waukesha Water Utility Booster PumpProject Name:

OCO #:

Submitted-Not Proceeding/No

Forecast

Current Status:

APPROVAL

Date:

Owner:

Scope Description:

City is requiring asphalt restoration to be curb to curb for the

entrance of Rempe Dr. The additional area that has not been

disturbed is 329 SY.

Change Order Request

10/13/2023210217

PCI Type:

Project Code:

Description:

PCI #:

C.D. Smith Construction, Inc.:

Date:

Cost Code Description Amount Vendor SCO NumberVendor NameCat

321216 $11,515.00 PAYDOL01Asphalt Paving Payne And DolanS

018000 $120.91BondM

988888 $575.75Subcontract markupR

$12,211.66PCI Total:

1 1ofPage:



1

Sam Platow

From: Dominic Crivello <DCrivello@walbecgroup.com>

Sent: Wednesday, October 11, 2023 12:37 PM

To: Sam Platow

Cc: Nick Beil; Dominic Crivello

Subject: RE: WAUKESHA BOOSTER STATION - UPCOMING WORK

CAUTION: External Email 

 

Unit Price to fine grade and pave 5” on rempe (As requested) - $35.00/SY @ estimated 440.00 SY = $15,400.00 

 

Please send over a unit price change order when you can. 

 

Thanks, 

 

   

Dominic Crivello; P.E. 

Project Manager II 

N/A office 

262.888.2955 mobile 

walbecgroup.com 

An Equal Opportunity & Affirmative Action Employer 

 

 

From: Sam Platow <splatow@cdsmith.com>  

Sent: Monday, October 9, 2023 11:53 AM 

To: Dominic Crivello <DCrivello@walbecgroup.com> 

Cc: Nick Beil <nbeil@cdsmith.com> 

Subject: RE: WAUKESHA BOOSTER STATION - UPCOMING WORK 

 

Dom, 

 

Let’s shoot for the 30th and hope the weather stays warm.  

 

On the Rempe Dr. patch, we will remove concrete and compact grade. Pricing will be for fine grade and pavement. 

 

Thanks, 

 

Sam Platow
Project Engineer
 

  

920.539.6074 (mobile) 
splatow@cdsmith.com 

www.cdsmith.com 

  

 

 

 

 

 

 

 

  

 

  

Warning: External Email  
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
December 19, 2023 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 048 Response 
Spare Chemical Injection Quills 
 

Mr. Beil, 

Reference is made to your December 6, 2023 letter, received via PMWeb on December 6, 

2023. We have reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a 

request for an adjustment to the Contract Price through Change Order Request No. 048, related 

to providing two spare 3-inch insertion depth chemical injection quills. C.D. Smith Construction, 

Inc. has requested an increase to the Contract Price of $3,128.48. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 048 is approved. Great Water Alliance would agree to an increase of $3,128.48 to 

the Contract Price. 

  

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 
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Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, BV 

Matthew R. Hayes
Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2023.12.19 13:57:14-06'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 48 Rev.: 0.00 

 Issue Date: Wednesday, December 06, 2023 

 Subject: Spare Injection Quills 

 Reference Drawing, Specification or Change 
Request: 

 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: G - Operation, Maintenance and Repair, Consumables and 
Training 

 Change Order Request Sub-Category: 1 - Owner Initiated  
    

 

 Purpose for this Change Order Request: 

Spare Quills 

   

 Description of Change: 

Add spare quills 

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

    
  

 $  $ 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: $3,128.48 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Spare Insertion Injector Quills.pdf 

    CP3 COR-048 Response.pdf 

 



  

Workflow Approvals: 

 Submit  Wednesday, December 06, 2023  Submit  Nick Beil 

 1  Tuesday, December 19, 2023  Approve  Matt Hayes 

 2  Tuesday, December 19, 2023  Final Approve  Matt Hayes 

 2  Tuesday, December 19, 2023  Final Approve  Matt Hayes 
 

  

 



PCI Approval Sheet

Spare 3" Insertion Depth Injector Quills

COR056

Date:

Waukesha Water Utility Booster PumpProject Name:

OCO #:

Submitted-Not Proceeding/No

Forecast

Current Status:

APPROVAL

Date:

Owner:

Scope Description:

Furnish two spare 3" insertion depth Injection Quills. Both

Injection Quills will be made of C-276 Alloy for use with either

chemical being used on site. Price excludes labor.

Change Order Request

12/06/2023210217

PCI Type:

Project Code:

Description:

PCI #:

C.D. Smith Construction, Inc.:

Date:

Cost Code Description Amount Vendor SCO NumberVendor NameCat

230000 $2,950.00 JFAHE01HVAC J F Ahern CompanyS

018000 $30.98BondM

988888 $147.50Subcontract markupR

$3,128.48PCI Total:

1 1ofPage:



855 Morris Street | P.O. Box 1316

Fond du Lac, WI 54936-1316

main 920.921.9020 | fax 920.929.8825

www.jfahern.com

Phone: 715.897.2219

Mr. Nick Beil

C.D. Smith Construction, Inc.  

125 Camelot Drive

Fond du Lac WI  54935

RE: Waukesha Booster Station 

Ahern Job #: 3633

Customer Contract #: 210217

JFA CO #020 - Spare 3" Insertion Depth Injector Quills

Dear Nick,

Sincerely,

J. F. Ahern Co.

Addison A. Knopps

Project Manager

WI Major Construction Division

Enclosures

File:

Respond by: 12/8/2023

December 5, 2023

Addison A. Knopps

This change order request is to furnish two (2) spare 3" insertion depth Injection Quills as requested by the City. 

Both Injection Quills will be made of C-276 Alloy for use with either chemical being used on site. This is a parts 

only request, no labor is included.

We thereby reserve our rights to claim for any indirect costs which may arise in the future as a result of delays to 

the work, out of sequence work, inefficiencies, extended contract completion, labor and material escalation and / 

or acceleration and extended warranties.

At the present time, we cannot assess or evaluate the overall impact of the changed work on our original scope 

of work.

This proposal only covers the direct costs of labor, materials and equipment to execute the changed work 

described in the proposal.

Two Thousand Nine Hundred Fifty And 00/100 Dollars.................................................$2,950.00



Project: Waukesha Booster Pump Station

Project #: 3633

Proposal Date: 12/5/2023

Change Order #: 020

Revision:

Description of Work: Spare 3" Insertion Depth Injector Quills

Total CO Amount:

Calc Type Quantity

Unit of 

Measure

Unit Price or 

Rate PCT %  Total Amount 

Unit Price 2.00          Each 1,245.00      2,490.00        

Lump Sum 1.00          Lump Sum 75.00          75.00             

TOTAL M - Material 2,565.00      

Percent 2,565.00   15.00% 384.75           

TOTAL O - Overhead & Profit 384.75         

Grand Total: 2,950.00      

This proposal only covers the direct costs of labor, materials and equipment to 

execute the changed work described in the proposal.

At the present time, we cannot assess or evaluate the overall impact of the 

changed work on our original scope of work.

We thereby reserve our rights to claim for any indirect costs which may arise in 

the future as a result of delays to the work, out of sequence work, inefficiencies, 

extended contract completion, labor and material escalation and / or acceleration 

and extended warranties.

Overhead & Profit - Materials

Delivery Costs

Change Order Summary

                       2,950.00 

Item Description

William/Reid - C-276 Alloy Injection Quills

Page 1 of 1
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
December 21, 2023 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 049 Response 
Reservoir Drain Line 
 

Mr. Beil, 

Reference is made to your December 8, 2023 letter, received via PMWeb on December 13, 

2023. We have reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a 

request for an adjustment to the Contract Price through Change Order Request No. 049, related 

to installing additional piping to drain the ground storage reservoirs in response to Request for 

Proposal No. 018. C.D. Smith Construction, Inc. has requested an increase to the Contract 

Price of $10,688.78. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 049 is approved. Great Water Alliance would agree to an increase of $10,688.78 to 

the Contract Price. 

 

 

 

 

 

 

 

 

 

 

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 

 

 



 

Great Lakes Water Supply Program | 2  

 

Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, BV 

Matthew R. Hayes
Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2023.12.21 08:23:11-06'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 49 Rev.: 0.00 

 Issue Date: Wednesday, December 13, 2023 

 Subject: Reservoir Drain piping 

 Reference Drawing, Specification or Change 
Request: 

 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: C - Design Improvements and Additions 

 Change Order Request Sub-Category: 3 - Construction Manager Initiated  
    

 

 Purpose for this Change Order Request: 

Install Drain piping  
   

 Description of Change: 

Install drain piping from basement to a port outside  

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  install Drain Piping 1 LS   $10668.78  $10668.78 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: â€$10,668.78 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Reservoir Drains.pdf 

    CP3 COR-049 Response.pdf 

 



  

Workflow Approvals: 

 Submit  Wednesday, December 13, 2023  Submit  Nick Beil 

 1  Thursday, December 21, 2023  Approve  Matt Hayes 

 2  Thursday, December 21, 2023  Final Approve  Matt Hayes 

 2  Thursday, December 21, 2023  Final Approve  Matt Hayes 
 

  

 



PCI Approval Sheet

Reservoir Drains

COR058

Date:

Waukesha Water Utility Booster PumpProject Name:

OCO #:

Submitted-Not Proceeding/No

Forecast

Current Status:

APPROVAL

Date:

Owner:

Scope Description:

Install saddles and drain piping on the 30" Reservoir Pipes in

the basement.

Change Order Request

12/08/2023210217

PCI Type:

Project Code:

Description:

PCI #:

C.D. Smith Construction, Inc.:

Date:

Cost Code Description Amount Vendor SCO NumberVendor NameCat

230000 $10,079.00 JFAHE01HVAC J F Ahern CompanyS

018000 $105.83BondM

988888 $503.95Subcontract markupR

$10,688.78PCI Total:

1 1ofPage:



855 Morris Street | P.O. Box 1316

Fond du Lac, WI 54936-1316

main 920.921.9020 | fax 920.929.8825

www.jfahern.com

Phone: 715.897.2219

Mr. Nick Beil

C.D. Smith Construction, Inc.  

125 Camelot Drive

Fond du Lac WI  54935

RE: Waukesha Booster Station 

Ahern Job #: 3633

Customer Contract #: 210217

JFA CO #023 - Reservoir Drains

Dear Nick,

Sincerely,

J. F. Ahern Co.

Addison A. Knopps

Project Manager

WI Major Construction Division

Enclosures

File:

Respond by: 12/28/2023

December 7, 2023

Addison A. Knopps

This change order request is to install saddles and drain piping on the 30" Reservoir Pipes in the basement.

We thereby reserve our rights to claim for any indirect costs which may arise in the future as a result of delays to 

the work, out of sequence work, inefficiencies, extended contract completion, labor and material escalation and / 

or acceleration and extended warranties.

At the present time, we cannot assess or evaluate the overall impact of the changed work on our original scope 

of work.

This proposal only covers the direct costs of labor, materials and equipment to execute the changed work 

described in the proposal.

Ten Thousand Seventy-Nine And 00/100 Dollars...........................................................$10,079.00



Project: Waukesha Booster Pump Station

Project #: 3633

Proposal Date: 12/7/2023

Change Order #: 023

Revision:

Description of Work: Reservior Drains

Total CO Amount:

Calc Type Quantity

Unit of 

Measure

Unit Price or 

Rate PCT %  Total Amount 

Lump Sum 1.00          Lump Sum 2,065.00      2,065.00        

Lump Sum 1.00          Lump Sum 1,505.00      1,505.00        

Lump Sum 1.00          Lump Sum 750.00        750.00           

Lump Sum 1.00          Lump Sum 750.00        750.00           

Lump Sum 1.00          Lump Sum 375.94        375.94           

Lump Sum 1.00          Lump Sum 209.53        209.53           

TOTAL M - Material 5,655.47      

Unit Price 8.00          Hour 126.86        1,014.89        

Unit Price 1.00          Hour 126.86        126.86           

Unit Price 15.00        Hour 109.28        1,639.24        

Unit Price 2.00          Hour 109.28        218.56           

Unit Price 1.00          Hour 109.28        109.28           

TOTAL L - Labor 3,108.83      

Percent 5,655.47   15.00% 848.32           

Percent 3,108.83   15.00% 466.32           

TOTAL O - Overhead & Profit 1,314.64      

Grand Total: 10,079.00    

This proposal only covers the direct costs of labor, materials and equipment to 

execute the changed work described in the proposal.

At the present time, we cannot assess or evaluate the overall impact of the 

changed work on our original scope of work.

We thereby reserve our rights to claim for any indirect costs which may arise in 

the future as a result of delays to the work, out of sequence work, inefficiencies, 

extended contract completion, labor and material escalation and / or acceleration 

and extended warranties.

Overhead & Profit - Materials

Overhead & Profit - Labor

Jacob Benson

Jake Eigenbrodt

Tyler VandeStreek

Derek Knoebel

Erik Laube

Core & Main Invoice T176607

Core & Main Invoice T436893

Columbia - Misc PVC Pipe & Fittings

Grainger Invoice 9809238133

Change Order Summary

                     10,079.00 

Item Description

Core & Main Invoice T176324

Core & Main Invoice T384772

Page 1 of 1











Sold To: Ship To: Shipping Branch:

CP Order No. Customer PO No. Related Order Print Date Time

Payment Terms Tax Status Order Date Requested Ship Date Originator

Ordered By MTR Status Carrier

QUOTE

ACKNOWLEDGEMENT

100732 306368 1600

J.F. Ahern Co. (Milwaukee)
Fond du Lac, WI  54935
Addison Knopps

J.F. Ahern Co. (Milwaukee)
Waukesha Booster Station
2010 E Broadway
Addison Knopps  920-907-5455
Waukesha, WI  53186
J.F. Ahern Co. (Milwaukee)

Columbia Pipe
2100 South 54th ST
West Allis, WI  53219
Phone (414) 672-7687
Fax (414) 383-6379

1375160 SQ T+M 3633 12/6/2023 11:23:25

NET 45 DAYS E 12/06/23 12/06/23 Matthew Jeuck

ADDISON BLANK - No MTR Required

Line# QTY
ORD

Part No. Ours
Yours

Description Promise
Date

Unit
Price

Ext AmtBO UM QTY
SHIP

14.000 20 XPVCP4 4     SCH 80 PVC PIPE PE 12/06/23 192.439.621420

115171

FT

15.000 3 XPVCSF4 4     S80 PVC SOC FLG SOLID 12/06/23 122.8440.94743

851-040114068

EA

16.000 1 XPVCST4 4     S80 PVC SXSXS TEE 801040 12/06/23 25.0024.99771

101150

EA

17.000 2 XPVCS904 4   S80 PVC SXS 90 ELL 806-040 12/06/23 35.6717.83552

101256

EA

Page 1 of 2

http://www.columbiapipe.com










  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1720 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

REQUEST FOR PROPOSAL 

Request for Proposal No.: 000018 Rev.: 0.00 

 Issue Date: Wednesday, August 09, 2023 

 Subject: Reservoir Drain Line 

 Reference Drawing / Specification: BM5, BM6 

 Workflow Status: Approved  

   

 REQUEST FOR PROPOSAL TO CHANGE TO THE TERMS OF THE CONTRACT: 

 Work Change Directive Category: 3 - Construction Manager Initiated 

 Work Change Directive Sub-Category: C - Design Improvements and Additions  
    

 

 Purpose for this Request for Proposal: 

 Request for Proposal No. 018 is provided to C.D. Smith Construction, Inc., so a proposal can be 

developed to install additional piping and fittings to allow for draining of one reservoir while the other is 
in use.  
   

 Description of Change: 

 The attached RFP-018 Reservoir Drain Line drawings provide modifications to Drawing BM5 and BM6 
to allow for connection of a pump to drain a reservoir while the other reservoir remains in service.  
 
Install two 4-inch tapping saddles, two 4-inch gate valves, approximately 35 LF Schedule 80 PVC 
piping, two link seals, two aluminum escutcheons, and a male camlock fitting with dust cap and locking 
arms. Install pipe supports and anchors as necessary for installation of reservoir drain line. 

Provide proposal for the work as described above and in the attached drawing. 

 

The Contractor shall prepare and submit a detailed cost and schedule analysis for the proposed change as detailed 
above. This proposal should include sufficient detail and support documentation to allow a thorough review. It is 

intended that an agreed upon Lump Sum shall be the basis for payment of the proposed changes. Any proposed 

variations in this basis should be documented and thoroughly justified in your proposal. If acceptable, the indicated 
change may be made a part of your Contract via Work Change Directive, Change Order or other mutually agreeable 
terms. The Contractor shall respond to this Request for Proposal by submitting a Change Order Request within 14 
days following receipt of the request. 



  

 
Workflow Approvals: 

 Submit  Friday, August 11, 2023  Submit  Collin Kruse 

 1  Friday, August 11, 2023  Approve  Collin Kruse 

 2  Friday, August 11, 2023  Approve  Catharine (Katie) Richardson 

 3  Wednesday, November 22, 2023  Final Approve  Nick Beil 
 

  

 



UP

UP

2

BM13

2

BM14

30" BPS DISCHARGE 
CL EL 869.25

LAS INJECTION POINT

30" BPS DISCHARGE 
FOR CONTINUATION 
SEE DWG BC5

30" RESERVOIR SUPPLY 
CL EL 869.25

D

E

F

1 3 4 53.22 2.1

6' - 6"

30" BPS 
DISCHARGE 
CL EL 876.00

1

BM14

30" BP SUCTION HEADER 
CL EL 869.25

24" RESERVOIR 
SUPPLY
CL EL 876.00

24" BP SUCTION 
(TYP) CL EL 875.83

16" PRESSURE 
SUSTAINING 
BALL VALVE

30" BYPASS 
CL EL 869.25

24" RESERVOIR SUPPLY (TYP)
FOR CONTINUATION SEE DWG BC5

6' - 6"

D.5

E.2

BP-2

BP-1

BP-3

BP-4

BASEMENT
FL EL 866.50

6" RESERVOIR MIXING INV EL 871.75
FOR CONTINUATION SEE DWG BC5

8" RECIRCULATION 
CL EL 876.00

8" PRESSURE REDUCING  
FLOW CONTROL VALVE

RECIRCULATION
FLOW METER

1

BM13

3' - 0"

4' - 0"

16" SURGE RELIEF 
CL EL 876.00

3' - 8" 10' - 0"

30" F x F x MJ
WALL CASTING

FOR CONTINUATION 
SEE WATER SUPPLY 
PIPELINE DWG BC5

24" RESERVOIR 
SUPPLY LINE
CL EL 869.25

24" F x F x MJ
WALL CASTING (TYP)

BP-1
DISCHARGE

BP-2 
DISCHARGE

BP-3 
DISCHARGE

BP-4 
DISCHARGE

STAIR B

STAIR A

RR

FOR CONTINUATION SEE DWG BC5

RRRR

BOOSTER 
PUMP (TYP)

30" F x F x MJ
WALL CASTING

30" F x F x MJ
WALL CASTING

30" F x F x MJ
WALL CASTING

6" F x F x MJ
WALL CASTING

RR

D.3

E.7

PRESSURE GAUGE 
AND TRANSMITTER

16" x 24" RED

10' - 0"

8" BUTTERFLY 
VALVE

6
' -

 0
"

2

BM15

9
' -

 0
"

1
0

' -
 0

"
9

' -
 0

"
1

2
' -

 0
"

13' - 6" 13' - 6" 1' - 8"

10' - 0"

3' - 6"

RESTRAINED FLANGE 
ADAPTER (TYP)

2” AIR
RELEASE VALVE 

BT
30" x 30" x 30" 
BASE TEE

BT

BT

BT

BT

BBBB

BB

12" RESERVOIR MIXING 
INV EL 873.00

M

N

N

N

N

H

H

1" DRAIN W/ 
CAP (TYP)

N

H

MM

N

N

N

N

83' - 4"

15' - 2"

6" F x F x MJ
WALL CASTING

6" RESERVOIR 
MIXING INV EL 871.75
FOR CONTINUATION 
SEE DWG BC5

FLOW CONTROL 
ORIFICE PLATE

H H

H

H H

2” AIR VENT 
BLEED OFF

RESTRAINED 
FLANGE ADAPTER

RESTRAINED 
FLANGE ADAPTER

FOR CONTINUATION 
SEE DWG BM7

1/4" SH (ABOVE)
3/16" LAS (BELOW)

RESERVOIR SUPPLY 
(UPSTREAM OF 
CHEMICAL FEED)
SAMPLE

RESERVOIR SUPPLY
(UPSTREAM OF CHEMICAL 
FEED) SAMPLE LINE

BP SUPPLY FROM 
RES-2 SAMPLE POINT

BP SUPPLY FROM 
RES- 1 SAMPLE 
POINT

3
' -

 0
"

12' - 6"

H

3' - 8" 5' - 0"

30" BPS DISCHARGE
FLOW METER

30" BP SUPPLY (TYP)
FOR CONTINUATION SEE DWG BC5

LAS INJECTION POINT

SH INJECTION POINT

HARNESSED FLANGE 
TYPE COUPLING,
SEE DETAIL 3/AM2 (TYP)

SH INJECTION POINT

MIN

5' - 0"

FUTURE CHEMICAL 
FEED INJECTION POINT 
(NOT THIS CONTRACT)

RESERVOIR SUPPLY
(UPSTREAM OF CHEMICAL 
FEED) ANALYZERS

12' - 6 1/8"

PIPE SUPPORTS (TYP), 
SEE DWG BS1

2' - 6"

7
 1

/2
"

18' - 0 9/16"

4' - 0"

12' - 8 1/2"

30" BPS
INFLUENT FLOW METER

3
' -

 9
"

M

30" x 30" x 24" 
BASE TEE

24" x 24" x 24" WYE

RESERVOIR SUPPLY
(DOWNSTREAM OF 
CHEMICAL FEED) ANALYZERS

16" SURGE 
RELIEF VALVE

3' - 0"

MIN

5' - 0"

MIN

5' - 0"

1

N N

1

RESERVOIR SUPPLY
(DOWNSTREAM OF CHEMICAL 
FEED) SAMPLE POINT (TYP)

12" RESERVOIR MIXING 
FLOW METER

BP SUPPLY FROM
RES-2 ANALYZERS

BP SUPPLY FROM
RES-1 ANALYZERS

RESERVOIR SUPPLY
(DOWNSTREAM OF CHEMICAL 
FEED) SAMPLE LINE

RESERVOIR SUPPLY
(DOWNSTREAM OF CHEMICAL 
FEED) SAMPLE LINE

BP SUPPLY FROM 
RES-1 SAMPLE LINE

BP SUPPLY FROM 
RES- 1 SAMPLE LINE

BP SUPPLY FROM 
RES- 2 SAMPLE LINE

BP SUPPLY FROM 
RES-2 SAMPLE LINE

1" BP SUPPLY
(COMBINED) 
SAMPLE LINE

B
A

R
 M

E
A

S
U

R
E

 1
"

O
N

 F
U

L
L
S

IZ
E

 S
H

E
E

T
S

191

CHCK

DRWN

DESGN

APPROVED

SCALE:

DRAWING NUMBER

SHEET              OF REVF
IL

E
:

JOB NO.:

APPRV

SEAL AFFIXED

D
A

T
E

A
P

P
D

D
E

S
C

R
IP

T
IO

N
N

O
.

C
:\
U

s
e

rs
\y

s
a
v
c
h
e
n

k
o
\D

o
c
u
m

e
n
ts

\G
L
W

S
P

-P
3
-1

8
_
B

P
S

F
_
N

IK
E

-G
A

M
H

P
E

N
_
y
s
a
v
c
h

e
n
k
o
@

g
re

e
le

y
-h

a
n
s
e
n
.c

o
m

.r
v
t

9
/6

/2
0

2
2
 7

:5
9
: 5

3
 A

M

2

1/4" = 1'-0"

BM5

LCG

OR

RMC

P
L
A

N
 A

T
 E

L
 8

6
6
.5

0

131

C
O

N
T

R
A

C
T

 P
A

C
K

A
G

E
 3

: 
B

O
O

S
T

E
R

 P
U

M
P

IN
G

 S
T

A
T

IO
N

7
4
1
 N

. 
G

R
A

N
D

 A
V

E
, 
S

U
IT

E
 3

0
8

W
A

U
K

E
S

H
A

, 
W

I 
5
3
1
8
6

FEBRUARY 2021

15310

AJM

MONTH / DAY / YEAR

SCALE:   1/4" = 1'-0"

PARTIAL PLAN AT EL 866.50
84 0 4

1/4" =1' - 0"

FT

1. CHEMICAL PIPING FOR SH AND LAS 
IS SHOWN AS DIAGRAMMATIC. SEE 
GENERAL NOTES, BM2, AND BM3.

2. SEE BM16 FOR CHEMICAL FEED 
LINES ISOMETRIC DIAGRAMS.

NOTES:

2

2

2

22

2

1
3

/2
1

A
J
M

A
D

D
E

N
D

U
M

 3

2
8

/2
2

R
M

C
W

A
T

E
R

 Q
U

A
L
IT

Y
 R

E
V

I S
IO

N
S

2

2

4" GATE VALVE
(TYP OF 2)

4" TAPPING SADDLE
(TYP OF 2)

4" RESERVOIR DRAIN LINE
SCH 80 PVC
FOR CONTINUATION SEE DWG BM6

3. CONTRACTOR TO FIELD LOCATE 4"
TAPPING SADDLE.

4. CONTRACTOR TO COORDINATE 4"
RESERVOIR DRAIN LINE ROUTING WITH
BP SUPPLY FROM RES-2 SAMPLE PIPING.

4" RESERVOIR
DRAIN LINE
SCH 80 PVC
CL EL 869.25



DN

DN

2

BM13

2

BM14

BP-2

14" BP DISCHARGE
CL EL  * (TYP)

D

E

F

1 3 4 53.22 2.1

1

BM14

2' - 2"

BP-1

BP-3

BP-4

PUMP CONTROL 
VALVE (TYP)

BOOSTER PUMP
FLOW METER (TYP)

D.5

E.2

SAMPLING
ROOM

ELECTRICAL
ROOM

PUMPING
ROOM

FLOOR BOX 
BUTTERFLY VALVE 
EXTENSION FROM 
BASEMENT (TYP)

OVERHEAD 
DOOR

FLOOR DOOR
6'-6" x 6'-6" (TYP)

ISOLATION 
VALVE (TYP)

FL EL 880.50FL EL 880.50

FL EL 880.50

2” AIR RELEASE 
VALVE  (TYP)

1

BM13

5' - 9"

5' - 3"

EXTENT OF 
BRIDGE HOOK 
TRAVEL

EXTENT OF BRIDGE 
HOOK TRAVEL

STAIR B
STAIR A

BOLLARD 
(TYP)

REMOVABLE BOLLARD (TYP) 
SEE S DWG5

' -
 0

"

BOOSTER 
PUMP (TYP)

D.3

E.7

7
' -

 0
"

1' - 5"

8
' -

 5
"

2
' -

 0
"

2
' -

 0
"

2
' -

 0
"

2

BM15

10' - 0"

RP-1 RP-2 RP-3

RESERVOIR 
MIXING 
PUMP (TYP)

BM15

1
2

' -
 0

"

1
6

' -
 6

"
9

' -
 0

"
1

0
' -

 0
"

9
' -

 0
"

M

M

M

M

H

H

H

H

4
' -

 2
"

RESTRAINED FLANGE 
ADAPTER (TYP)

.10'-0"

8
' -

 5
"

4
' -

 2
"

1'-5".

H

H

H

H

1

2 2

1 1

2

1

2 2

1 1

2

1

2 2

1 1

2

1

2 2

1 1

2

CL OF CRANE RAIL
SEE DWG BS2 AND BS13

FOR CONTINUATION
SEE DWG BM7

CHEMICAL FEED 
LINES, SEE NOTE 1

1

1

1

B
A

R
 M

E
A

S
U

R
E

 1
"

O
N

 F
U

L
L
S

IZ
E

 S
H

E
E

T
S

191

CHCK

DRWN

DESGN

APPROVED

SCALE:

DRAWING NUMBER

SHEET              OF REVF
IL

E
:

JOB NO.:

APPRV

SEAL AFFIXED

D
A

T
E

A
P

P
D

D
E

S
C

R
IP

T
IO

N
N

O
.

SEE COVER SHEET FOR
"CONFORMED PLAN NOTES"

CONFORMED PLANSC
:\
U

s
e

rs
\y

s
a
v
c
h
e
n

k
o
\D

o
c
u
m

e
n
ts

\G
L
W

S
P

-P
3
-1

8
_
B

P
S

F
_
N

IK
E

-G
A

M
H

P
E

N
_
y
s
a
v
c
h

e
n
k
o
@

g
re

e
le

y
-h

a
n
s
e
n
.c

o
m

.r
v
t

5
/1

9
/2

0
2
1
 1

0
:4

1
: 5

0
 A

M

1

1/4" = 1'-0"

BM6

LCG

OR

RMC

P
L
A

N
 A

T
 E

L
 8

8
0
.5

0

132

C
O

N
T

R
A

C
T

 P
A

C
K

A
G

E
 3

: 
B

O
O

S
T

E
R

 P
U

M
P

IN
G

 S
T

A
T

IO
N

7
4
1
 N

. 
G

R
A

N
D

 A
V

E
, 
S

U
IT

E
 3

0
8

W
A

U
K

E
S

H
A

, 
W

I 
5
3
1
8
6

FEBRUARY 2021

15310

AJM

MONTH / DAY / YEAR

SCALE:   1/4" = 1'-0"

PLAN AT EL 880.50

84 0 4

1/4" =1' - 0"

FT

FLANGE SUPPORT. SEE DWG AS4.

ADJUSTABLE PIPE SUPPORT.
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
January 5, 2024 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 045 Response 
Gate Loop Detectors 
 

Mr. Beil, 

Reference is made to your November 21, 2023 letter, resubmitted and received via PMWeb on 

December 27, 2023. We have reviewed the submitted letter. C.D. Smith Construction, Inc. has 

submitted a request for an adjustment to the Contract Price through Change Order Request No. 

045, related to installing gate loop detectors for the ornamental cantilever gate in the base 

course in response to Field Order No. 013. C.D. Smith Construction, Inc. has requested an 

increase to the Contract Price of $1,908.90. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 045 is approved. Great Water Alliance would agree to an increase of $1,908.90 to 

the Contract Price. 

 

 

 

 

 

 

 

 

 

 

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 
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Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, BV 

Matthew R. Hayes

Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black 
& Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2024.01.05 07:11:51-06'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 45 Rev.: 0.00 

 Issue Date: Wednesday, November 22, 2023 

 Subject: Gate Loop Detectors 

 Reference Drawing, Specification or Change 
Request: 

FO 13 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: I - Owner Initiated Change 

 Change Order Request Sub-Category: 1 - Owner Initiated  
    

 

 Purpose for this Change Order Request: 

Gate Loop Detectors 

   

 Description of Change: 

Install Gate loop detectors in gravel in lieu of installing in asphalt.  

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  Gate Loop Detector 1 LS   $1908.9  $1908.9 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: â€$1,908.90 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Field Order Gate Loop Detectors.pdf 

    Field Order 13 Gate Loop Detectors.pdf 

    CP3 COR-045 Response.pdf 



  

 

Workflow Approvals: 

 Submit  Wednesday, November 22, 2023  Submit  Nick Beil 

 1  Friday, December 08, 2023  Return  Matt Hayes 

 Submit  Wednesday, December 27, 2023  Resubmit  Nick Beil 

 1  Friday, January 05, 2024  Approve  Matt Hayes 

 2  Friday, January 05, 2024  Final Approve  Matt Hayes 
 

  

 



PCI Approval Sheet

Gate Loop Detectors

COR053

Date:

Waukesha Water Utility Booster PumpProject Name:

OCO #:

Submitted-Not Proceeding/No

Forecast

Current Status:

APPROVAL

Date:

Owner:

Scope Description:

Field Order 13 - The Owner has requested that the vehicle

loop detectors for the ornamental cantilever gate be located

in the base course prior to asphalt paving. Contractor shall

install 1-inch PVC conduit to carry loop wire. Install PVC

conduit within the base course, 3 inches below the asphalt

pavement, as shown in the attached detail. Field locate loop

detectors as required for gate operation.

Change Order Request

11/21/2023210217

PCI Type:

Project Code:

Description:

PCI #:

C.D. Smith Construction, Inc.:

Date:

Cost Code Description Amount Vendor SCO NumberVendor NameCat

323100 $1,800.00 NORFEN0

1

Gate Loop Detectors Northway Fence IncS

018000 $18.90BondM

988888 $90.00Subcontract markupR

$1,908.90PCI Total:

1 1ofPage:





  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

  

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1710 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

FIELD ORDER 

Field Order No.: 13 Rev.: 0.00 

 Issue Date: Friday, November 03, 2023 

 Subject: Cantilever Gate Loop Detectors 

 Reference Drawing / Specification: 32 31 19 

 Workflow Status: Approved 

REQUEST FOR MINOR CHANGE, ALTERATION OR CLARIFICATION: 

Purpose for this Field Order: 

Field Order No. 013 provides supplemental information regarding installation of the vehicle loop 
detectors for the ornamental cantilever gate. 

Description of Minor Change, Alteration or Clarification: 

The Owner has requested that the vehicle loop detectors for the ornamental cantilever gate be 
located in the base course prior to asphalt paving. Contractor shall install 1-inch PVC conduit to 
carry loop wire. Install PVC conduit within the base course, 3 inches below the asphalt pavement, 
as shown in the attached detail. Field locate loop detectors as required for gate operation. 

   

   
In accordance with General Conditions, Article 11.01 Paragraph A.3, the Engineer may authorize minor changes in the Work if the changes 
do not involve an adjustment in the Contract Price or the Contract Time and are compatible with the design concept of the completed 
Project as a functioning whole as indicated by the Contract Documents. It is understood and mutually agreed that this form is to be used 
only to record minor variations which do not increase or decrease the Contract Price, Contract Time or change the intent of a specific 
provision of the Contract Documents. If Contractor believes that this Field Order justifies an adjustment in the Contract Price or Contract 
Time, or both, then before proceeding with the Work described herein, Contractor shall submit a Change Order Request as provided for 
in the Contract Documents.  

   

 Contractor Comments: 

 Workflow Comments: 

Reserve right for COR as required  

  

  Workflow Approvals: 

Submit Friday, November 03, 2023 Submit Collin Kruse 

1 Friday, November 03, 2023 Approve Collin Kruse 

2 Thursday, January 11, 2024 Approve Nick Beil 



  

3 Thursday, January 11, 2024 Final Approve Matt Hayes 
 

 

  

 



GENERAL NOTES
DETAILS OF CONSTRUCTION,  MATERIALS AND WORKMANSHIP NOT SHOWN ON THIS DRAWING
SHALL CONFORM TO THE PERTINENT REQUIREMENTS OF THE CONTRACT.

PITCH LEAD OUT CONDUIT TO DRAIN TO ROADSIDE PULL (SPLICE) BOX.

LOOP SIZE,  LOCATION,  NUMBER OF TURNS OF WIRE AND ASSOCIATED SIGNAL PHASE SHALL BE
AS SHOWN ON THE PLANS.

SPLICES SHALL BE INSTALLED BY USING CAST IN PLACE SPLICE KITS LISTED ON  THE DEPARTMENTS
APPROVED PRODUCTS LIST OR AN ENGINEER APPROVED EQUAL. NON-INSULATED BUTT SPLICES TO
FIT #12 AWG STRANDED WIRE SHALL BE USED.  SPLICES SHALL BE SOLDERED AND INSULATED FROM
EACH OTHER AS PER INSTRUCTIONS INCLUDED IN THE SPLICE KIT.

MEASURE GROUND RESISTANCE USING A MEGGER. REPLACE LOOP WIRE NOT ATTAINING A READING
OF INFINITY TO GROUND.

AFTER SPLICING THE LOOP WIRE TO THE LOOP LEAD-IN CABLE,  THE CONTRACTOR SHALL MEASURE
INDUCTANCE, GROUND RESISTANCE AND WIRE RESISTANCE AT THE CABINET END OF THE LEAD-IN
CABLE AND FURNISH A COPY OF THE READING TO THE PROJECT ENGINEER FOR EVALUATION.

LOOP DETECTOR LEADS SHALL BE IDENTIFIED WITH THEIR ASSOCIATED LOOP BY USE OF WATERPROOF
TAGS AT BOTH ENDS OF THE CABLE.  A LISTING OF THE CABLE IDENTIFICATION PER INDIVIDUAL LOOP
LEAD-IN SHALL BE PLACED IN THE CABINET.

THE #12 AWG LOOP WIRE IN THE PULL (SPLICE) BOX SHALL BE HAND TWISTED AT LEAST 3 TWISTS PER
FOOT BEFORE BEING SPLICED TO THE LOOP LEAD-IN CABLE.

SPLICES OF LOOP WIRE TO LEAD-IN CABLE SHALL BE MADE ONLY IN PULL (SPLICE) BOXES AT THE SIDE
OF THE ROAD.

THE #12 AWG LOOP WIRE SHALL BE INSTALLED FROM THE ROADSIDE PULL (SPLICE) BOX, THROUGH
THE LOOP CONDUIT, BACK TO THE ROADSIDE PULL (SPLICE) BOX, AND BE INSTALLED IN ONE
NON-SPLICED, CONTINUOUS LENGTH.

PROTECTION OF THE CONDUIT IN THE BASE COURSE SHALL BE REQUIRED AFTER INSTALLATION AND
BEFORE NEW PAVEMENT IS INSTALLED.

SHOULD INSTALLATION REPAIR BE REQUIRED, IT SHALL BE DONE UNDER THE DIRECTION OF THE
PROJECT ENGINEER.

PULL
SPLICE

BOX

PULL
SPLICE

BOX

LOOP DETECTOR INSTALLATION DETAIL

SECTION B - B
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COVER AT
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RECESS PULL (SPLICE) BOX SO THAT THE COVER IS 3" BELOW GRADE IN
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SDD 09F15-b  Loop Detector Installed in Base Course with Pull (Splice) Box Off Roadway (option 2)
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
January 5, 2024 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 051 Response 
Relocate ACCU-3A and ACCU-3B 
 

Mr. Beil, 

Reference is made to your December 8, 2023 letter, received via PMWeb on December 13, 

2023. We have reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a 

request for an adjustment to the Contract Price through Change Order Request No. 051, related 

to relocating ACCU-3A and ACCU-3B from being installed on the ground to being mounted on 

the exterior wall of the Booster Pumping Station. C.D. Smith Construction, Inc. has requested 

an increase to the Contract Price of $2,420.06. 

Great Water Alliance (GWA) would agree to compensate a lump sum cost of $2,420.06 to 

mount ACCU-3A and ACCU-3B on the exterior wall of the Booster Pumping Station. GWA 

previously compensated C.D. Smith Construction, Inc. for $1,168.95 in costs to install 

equipment pads for ACCU-3A and ACCU-3B as part of Change Order Request No. 009. As 

such, GWA would agree to deduct $1,168.95 from Change Order Request No. 051 for the 

equipment pads not installed, for a net increase of $1,251.11 to the Contract Price. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 051 is approved in part and denied in part. Great Water Alliance would agree to a 

net increase of $1,251.11 to the Contract Price. 

 

 

 

 

 

 

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 
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Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, BV 

Matthew R. Hayes
Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2024.01.05 07:43:04-06'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 51 Rev.: 0.00 

 Issue Date: Wednesday, December 13, 2023 

 Subject: Relocate ACCU 3A and 3B 

 Reference Drawing, Specification or Change 
Request: 

 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: C - Design Improvements and Additions 

 Change Order Request Sub-Category: 1 - Owner Initiated  
    

 

 Purpose for this Change Order Request: 

Move the ACCU off the ground 

   

 Description of Change: 

Relocate ACCU onto stands instead of ground.  

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  Relocate ACCU from the ground to 
Stands 

1 LS   $2282  $2282 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: â€$2,282.00 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Relocate ACCU-3A and ACCU-3B.pdf 

    CP3 COR-051 Response.pdf 

 



  

Workflow Approvals: 

 Submit  Wednesday, December 13, 2023  Submit  Nick Beil 

 1  Friday, January 05, 2024  Approve  Matt Hayes 

 2  Friday, January 05, 2024  Final Approve  Matt Hayes 
 

  

 



PCI Approval Sheet

Relocate ACCU-3A and ACCU-3B

COR059

Date:

Waukesha Water Utility Booster PumpProject Name:

OCO #:

Submitted-Not Proceeding/No

Forecast

Current Status:

APPROVAL

Date:

Owner:

Scope Description:

Relocate ACCU-3A and ACCU-3B from being installed on the

ground as shown on the contract drawings to being installed

on the exterior building wall.

Change Order Request

12/08/2023210217

PCI Type:

Project Code:

Description:

PCI #:

C.D. Smith Construction, Inc.:

Date:

Cost Code Description Amount Vendor SCO NumberVendor NameCat

230000 $2,282.00 JFAHE01HVAC J F Ahern CompanyS

018000 $23.96BondM

988888 $114.10Subcontract markupR

$2,420.06PCI Total:

1 1ofPage:



855 Morris Street | P.O. Box 1316

Fond du Lac, WI 54936-1316

main 920.921.9020 | fax 920.929.8825

www.jfahern.com

Phone: 715.897.2219

Mr. Nick Beil

C.D. Smith Construction, Inc.  

125 Camelot Drive

Fond du Lac WI  54935

RE: Waukesha Booster Station 

Ahern Job #: 3633

Customer Contract #: 210217

JFA CO #022 - Relocate ACCU-3A and ACCU-3B 

Dear Nick,

Sincerely,

J. F. Ahern Co.

Addison A. Knopps

Project Manager

WI Major Construction Division

Enclosures

File:

Respond by: 12/28/2023

December 7, 2023

Addison A. Knopps

This change order request is to relocate ACCU-3A and ACCU-3B from being installed on the ground as shown 

on the Contract Drawings to being installed on the exterior building wall. 

We thereby reserve our rights to claim for any indirect costs which may arise in the future as a result of delays to 

the work, out of sequence work, inefficiencies, extended contract completion, labor and material escalation and / 

or acceleration and extended warranties.

At the present time, we cannot assess or evaluate the overall impact of the changed work on our original scope 

of work.

This proposal only covers the direct costs of labor, materials and equipment to execute the changed work 

described in the proposal.

Two Thousand Two Hundred Eighty-Two And 00/100 Dollars......................................$2,282.00



Project: Waukesha Booster Pump Station

Project #: 3633

Proposal Date: 12/7/2023

Change Order #: 022

Revision:

Description of Work: Relocate ACCU-3A and ACCU-3B 

Total CO Amount:

Calc Type Quantity

Unit of 

Measure

Unit Price or 

Rate PCT %  Total Amount 

Lump Sum 1.00          Lump Sum 426.00        426.00           

Lump Sum 1.00          Lump Sum 575.00        575.00           

TOTAL M - Material 1,001.00      

Unit Price 9.00          Hour 109.28        983.55           

TOTAL L - Labor 983.55         

Percent 1,001.00   15.00% 150.15           

Percent 983.55      15.00% 147.53           

TOTAL O - Overhead & Profit 297.68         

Grand Total: 2,282.00      

This proposal only covers the direct costs of labor, materials and equipment to 

execute the changed work described in the proposal.

At the present time, we cannot assess or evaluate the overall impact of the 

changed work on our original scope of work.

We thereby reserve our rights to claim for any indirect costs which may arise in 

the future as a result of delays to the work, out of sequence work, inefficiencies, 

extended contract completion, labor and material escalation and / or acceleration 

and extended warranties.

Overhead & Profit - Materials

Overhead & Profit - Labor

Derek Knoebel

Change Order Summary

                       2,282.00 

Item Description

Columbia - Strut & Brackets

Liebovich - Shelf Plates

Page 1 of 1



Sold To: Ship To: Shipping Branch:

CP Order No. Customer PO No. Related Order Print Date Time

Payment Terms Tax Status Order Date Requested Ship Date Originator

Ordered By MTR Status Carrier

QUOTE

ACKNOWLEDGEMENT

100732 306368 1600

J.F. Ahern Co. (Milwaukee)
Fond du Lac, WI  54935
Addison Knopps

J.F. Ahern Co. (Milwaukee)
Waukesha Booster Station
2010 E Broadway
Addison Knopps  920-907-5455
Waukesha, WI  53186
J.F. Ahern Co. (Milwaukee)

Columbia Pipe
2100 South 54th ST
West Allis, WI  53219
Phone (414) 672-7687
Fax (414) 383-6379

1375160 SQ T+M 3633 12/6/2023 11:23:25

NET 45 DAYS E 12/06/23 12/06/23 Matthew Jeuck

ADDISON BLANK - No MTR Required

Line# QTY
ORD

Part No. Ours
Yours

Description Promise
Date

Unit
Price

Ext AmtBO UM QTY
SHIP

18.000 10 PS200EHSS PS200EHSS 1-5/8X1-5/8X20'12GA 12/06/23 215.3921.538510

304SS SLOTTED STRUT

FT

19.000 8 065-030 4 HOLE 45 DEG OPEN ANGLE 12/06/23 178.4622.30778

T316

EA

20.000 2 065-030 4 HOLE 90 DEG ANGLE 12/06/23 32.1516.07692

T316

EA

Page 1 of 2

http://www.columbiapipe.com


Liebovich Steel & Alum North  Attn: JOSH MUSACK         

3801 Electric City Blvd         
Kaukauna, WI 54130              
                                

Page:   1

12/06/23

Fax:800/646-2790             
920/759-3500 920/759-6269

Quotation #: 9237890J.F. AHERN COMPANY            
855 MORRIS ST                 
FOND DU LAC WI 54935-5611     
                              

58764 JOSH MUSACK         Ordered By:

Purch Ord#:

Date Req:

Inside Contact: Laura Hietpas  
J.F. AHERN COMPANY            
855 MORRIS ST                 
FOND DU LAC WI 54935-5611     
                              

Ship

 To:

Eric Tlachac   Outside Contact:

                                                                                          Unit   Extended

Item#                                                            Weight    Footage       Price      Price

                                                                                                         

   1         2   PLT STAIN T-316/316L A240                          116                 287.50     575.00

            PC   1/4 X 18'' X 40''                                                        EACH           

                 PLASMACUT RECT +1/8 -0                                                                  

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                                                                                         

                                           Freight Included         116                                  

                                                                                                         

                                                                                                         

                                                                                 Sub-Total:        575.00

                                                                                       Tax:         31.63

                                                                                     Total:        606.63

This quotation is made subject to and in accordance with Liebovich Bros., Inc. Terms

and Conditions of Sale, which can be found on our website at www.liebovich.com. Your

acceptance of this quotation shall indicate an acceptance of these Terms and Conditions.

All Prices Valid for 24 Hours

                - or -

    Subject to Availability
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
January 16, 2024 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 052 Response 
Added Smoke Detectors 
 

Mr. Beil, 

Reference is made to your December 8, 2023 letter, received via PMWeb on December 13, 

2023. We have reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a 

request for an adjustment to the Contract Price through Change Order Request No. 052, 

regarding the addition of duct-mounted smoke detectors as required by the City of Waukesha 

Fire Marshal. C.D. Smith Construction, Inc. has requested an increase to the Contract Price of 

$9,165.90. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 052 is approved. Great Water Alliance would agree to a net increase of $9,165.90 

to the Contract Price. 

  

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 
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Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, BV 

Matthew R. Hayes
Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2024.01.16 12:41:27-06'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 52 Rev.: 0.00 

 Issue Date: Wednesday, December 13, 2023 

 Subject: Added Smoke Detectors Into Fire Alarm. 

 Reference Drawing, Specification or Change 
Request: 

 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: E - Unforeseen Site Cond, Change in Market Price, Contractor 
Omissions, Change in Unit Price/Quant 

 Change Order Request Sub-Category: 2 - Design Issue  
    

 

 Purpose for this Change Order Request: 

Added Smoke Detectors into Fire Alarm. 
   

 Description of Change: 

Added 7 Smokes to the fire alarm system. 

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  Added Smoke Detectors 1 LS   $9165.9  $9165.9 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: â€$9,165.90 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Added Smoke Detectors.pdf 

    CP3 COR-052 Response.pdf 

 



  

Workflow Approvals: 

 Submit  Wednesday, December 13, 2023  Submit  Nick Beil 

 1  Tuesday, January 16, 2024  Approve  Matt Hayes 

 2  Tuesday, January 16, 2024  Final Approve  Matt Hayes 
 

  

 



PCI Approval Sheet

Added Smoke Detectors

COR061

Date:

Waukesha Water Utility Booster PumpProject Name:

OCO #:

Submitted-Not Proceeding/No

Forecast

Current Status:

APPROVAL

Date:

Owner:

Scope Description:

Addition of 5 monitoring modules to the fire alarm system in

the Booster Pump Station

Change Order Request

12/08/2023210217

PCI Type:

Project Code:

Description:

PCI #:

C.D. Smith Construction, Inc.:

Date:

Cost Code Description Amount Vendor SCO NumberVendor NameCat

260000 $8,643.00 NEXELE01Electrical Next Electric LLCS

018000 $90.75BondM

988888 $432.15Subcontract markupR

$9,165.90PCI Total:

1 1ofPage:



DATE:

CUSTOMER:

ATTENTION :

PROJECT NAME:

CONTRACT NUMBER:

PROJECT NUMBER:

CHANGE ORDER NUMBER:

REVISION NUMBER:

SCHEDULE IMPACT DAYS:

SUMMARY: I.  LABOR $4,362

II.  MATERIALS $3,154

III. EQUIPMENT RENTAL $0

IV. TOOLS $0

SUBTOTAL   $7,516

15.00% $1,127

LABOR & MATERIAL TOTAL   $8,643

 

IV. SUBCONTRACTS $0

SUBCONTRACT FEE 5.00% $0

SUBCONTRACT TOTAL   $0

 

CHANGE ORDER SUB-TOTAL   $8,643

V. BOND $0

GRAND TOTAL   $8,643

12/1/2023

210217-009

LABOR & MATERIAL FEE

21106

This cost is for the addition of 5 monitoring 

modules to the fire alarm system in the Booster 

station. 

C.D. Smith Consturction

125 Camelot Drive

Nick Beil

Fon du lac. WI 54935

Proposal amount valid for 14 days

Waukesha Utility Booster Pump

26

0

 SCOPE OF WORK FOR PROPOSAL: 

CHANGE ORDER PROPOSAL

0

Schedule impact of 0 days based on change order scope



DATE

12/1/2023

I.   LABOR

     A.  REGULAR

HOURS RATE TOTAL COST

PROJECT MANAGER 0 @ $0.00

SUPERINTENDENT 0 @ $107.70 

SUPERVISOR 3 @ $94.00 $282.00

ELECTRICIAN 48 @ $85.00 $4,080.00

ESTIMATOR 0 @ $0.00

CAD / BIM 0 @ $0.00

OTHER 0 @ $0.00

     B.  PREMIUM

OVERTIME - ELECTRICIAN 0 @ $0.00

OVERTIME - SUPERVISOR 0 @ $0.00

DOUBLE TIME - ELECTRICIAN 0 @ $0.00

DOUBLE TIME - SUPERVISOR 0 @ $0.00

LABOR  TOTAL   $4,362.00

II.   MATERIALS

MATERIAL PER BREAKDOWN $3,077

2.50% $77

SUBTOTAL   $3,154

FREIGHT AND HANDLING $0

SPECIAL EXPEDITING $0

SALES TAX 0.0% $0

MATERIAL  TOTAL   $3,154

Waukesha Utility Booster Pump

CHANGE ORDER NUMBER

26

MISCELLANEOUS MATERIAL

PROJECT NAME REVISION



Page 1

PROJECT NAME: 

ESTIMATED BY

1 $1,450.00 $1,450.00

1 48 48.00

140 $5.80 $812.00

15 $2.31 $34.65

5 $21.00 $105.00

2,500 $0.27 $675.00

- $3,077 - 48

- $3,077 - 48Total all pages
Total this page

PROPOSAL BREAKDOWN

Waukesha Utility Booster Pump

DRAWING NUMBER OR LOCATION ARCH or ENGINEER

600 volt, copper type XHHW, stranded, #14

Rigid galvanized steel, 3/4" diameter

Quantity

Labor to install and test

MaterialDescription

Contol monitoring modules

Notes

CHANGE ORDER 

Labor Total Labor

26

Total Material

Channels, strap, rigid conduit, 3/4" diameter

GRC, Standard, T fittings, with cover, 3/4" diameter
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                  Approved
                 City of Waukesha

               Fire Prevention Bureau

Bcharles 10/24/2022
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
January 5, 2024 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 054 Response 
Conduit for BPS WiFi 
 

Mr. Beil, 

Reference is made to your December 18, 2023 letter, received via PMWeb on December 27, 

2023. We have reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a 

request for an adjustment to the Contract Price through Change Order Request No. 054, related 

to installation of additional conduit for a new WiFi network in response to Work Change 

Directive No. 031. C.D. Smith Construction, Inc. has requested an increase to the Contract 

Price of $10,869.06. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 054 is approved. Great Water Alliance would agree to an increase of $10,869.06 to 

the Contract Price. 

 

 

 

 

 

 

 

 

 

 

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 

 

 



 

Great Lakes Water Supply Program | 2  

 

Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, BV 

Matthew R. Hayes
Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2024.01.05 07:21:09-06'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 54 Rev.: 0.00 

 Issue Date: Wednesday, December 27, 2023 

 Subject: WIFI Conduit 

 Reference Drawing, Specification or Change 
Request: 

WDC31 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: I - Owner Initiated Change 

 Change Order Request Sub-Category: 1 - Owner Initiated  
    

 

 Purpose for this Change Order Request: 

Add conduit for WIFI location 

   

 Description of Change: 

added conduit for WIFI locations 

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  WIFI Conduit 1 LS   $10869.06  $10869.06 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: â€$10,869.06 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Conduit for BPS WIFI.pdf 

    CP3 COR-054 Response.pdf 

 



  

Workflow Approvals: 

 Submit  Wednesday, December 27, 2023  Submit  Nick Beil 

 1  Friday, January 05, 2024  Approve  Matt Hayes 

 2  Friday, January 05, 2024  Final Approve  Matt Hayes 
 

  

 



PCI Approval Sheet

Conduit for BPS WIFI

COR063

Date:

Waukesha Water Utility Booster PumpProject Name:

OCO #:

Submitted-Not Proceeding/No

Forecast

Current Status:

APPROVAL

Date:

Owner:

Scope Description:

Piping for the WIFI system at the Booster Station. These

nodes will be in series, no cable will be provided.

Change Order Request

12/18/2023210217

PCI Type:

Project Code:

Description:

PCI #:

C.D. Smith Construction, Inc.:

Date:

Cost Code Description Amount Vendor SCO NumberVendor NameCat

260000 $10,249.00 NEXELE01Electrical Next Electric LLCS

018000 $107.61BondM

988888 $512.45Subcontract markupR

$10,869.06PCI Total:

1 1ofPage:



DATE:

CUSTOMER:

ATTENTION :

PROJECT NAME:

CONTRACT NUMBER:

PROJECT NUMBER:

CHANGE ORDER NUMBER:

REVISION NUMBER:

SCHEDULE IMPACT DAYS:

SUMMARY: I.  LABOR $5,391

II.  MATERIALS $3,251

III. EQUIPMENT RENTAL $270

IV. TOOLS $0

SUBTOTAL   $8,912

15.00% $1,337

LABOR & MATERIAL TOTAL   $10,249

 

IV. SUBCONTRACTS $0

SUBCONTRACT FEE 5.00% $0

SUBCONTRACT TOTAL   $0

 

CHANGE ORDER SUB-TOTAL   $10,249

V. BOND $0

GRAND TOTAL   $10,249

CHANGE ORDER PROPOSAL

0

Schedule impact of 0 days based on change order scope

Fon du lac. WI 54935

Proposal amount valid for 14 days

Waukesha Utility Booster Pump

28

0

 SCOPE OF WORK FOR PROPOSAL: 

12/15/2023

210217-009

LABOR & MATERIAL FEE

21106

This cost for the piping for the WIFI system at 

the booster station.  These nodes will be in 

series, no cable will be provided. 

C.D. Smith Consturction

125 Camelot Drive

Nick Beil



DATE

12/15/2023

I.   LABOR

     A.  REGULAR

HOURS RATE TOTAL COST

PROJECT MANAGER 0 @ $0.00

SUPERINTENDENT 0 @ $107.70 

FOREMAN 4 @ $94.00 $376.00

ELECTRICIAN 59 @ $85.00 $5,015.00

ESTIMATOR 0 @ $0.00

CAD / BIM 0 @ $0.00

OTHER 0 @ $0.00

     B.  PREMIUM

OVERTIME - ELECTRICIAN 0 @ $0.00

OVERTIME - SUPERVISOR 0 @ $0.00

DOUBLE TIME - ELECTRICIAN 0 @ $0.00

DOUBLE TIME - SUPERVISOR 0 @ $0.00

LABOR  TOTAL   $5,391.00

II.   MATERIALS

MATERIAL PER BREAKDOWN $3,172

2.50% $79

SUBTOTAL   $3,251

FREIGHT AND HANDLING $0

SPECIAL EXPEDITING $0

SALES TAX 0.0% $0

MATERIAL  TOTAL   $3,251

REVISION

MISCELLANEOUS MATERIAL

PROJECT NAME

Waukesha Utility Booster Pump
CHANGE ORDER NUMBER

28



DATE REVISION

######## 0

Day Week Month Days Weeks Months

Scissor Lift  - Electric  

To 20' $121.00 $270.00 $585.00 1 1 $270

21  to 30' $159.00 $365.00 $824.00  

31 to 40' $212.00 $519.00 $1,169.00  

 

Scissor Lift  - Gas/Diesel  

To 20' $107.00 $278.00 $668.00  

21  to 30' $190.00 $473.00 $1,179.00  

31 to 40' $248.00 $622.00 $1,532.00  

 

Telescoping Lift - Gas/Diesel  

Self propelled to 30' $125.00 $375.00 -  

Self propelled 31 to 40' $314.00 $797.00 $1,940.00  

Self propelled 41 to 50' $273.00 $732.00 $1,916.00  

Self propelled 51 to 60' $396.00 $1,014.00 $2,532.00  

 

Bending Tools  

To 2" $74.00 $274.00 $713.00  

2" - 4" $70.00 $280.00 -  

 

Threading Tools  

All $50.00 $175.00 $445.00  

 

Welders  

To 200 amps $60.00 $194.00 $517.00  

 

Crane - Flat Bed Mounted  

To 8,000 lbs $265.00 $900.00 $2,800.00  

8,001 to 18,000 lbs $375.00 $1,110.00 $3,448.00  

18001 to 24,000 lbs $373.00 $1,130.00 $3,415.00  

 

Forklift - Electric  

2,000 to 2,999 lbs $120.00 $369.00 $1,124.00  

3,000 to 3,999 lbs $133.00 $437.00 $1,322.00  

3,000 to 3,999 lbs $133.00 $415.00 $1,237.00  

 

Hydraulic Excavator - Compact  

.1 to .2 cu yd bucket $212.00 $653.00 $1,631.00  

.2 to .3 cu yd bucket $215.00 $660.00 $1,837.00  

.3 to .4 cu yd bucket $247.00 $763.00 $2,161.00  

 

Trencher  

Walk behind $146.00 $394.00 $1,117.00  

Wheel mounted $283.00 $933.00 $2,599.00  

 

 

 

 

 

 

 

 

 

 

 

 

 

* Updated 04.23.2015 TOTAL $270

PROJECT NAME

Waukesha Utility Booster Pump

Rate

Total Cost

Quantity 

Needed

Duration Needed

CHANGE ORDER NUMBER

28



Page 1

PROJECT NAME: 

ESTIMATED BY

400 $5.80 $2,320.00 0.119 47.60

40 $2.31 $92.40 0.022 0.88

30 $10.20 $306.00 0.136 4.08

30 $14.05 $421.50 0.048 1.44

15 $2.14 $32.10 0.298 4.47

- $3,172 - 59

- $3,172 - 59

CHANGE ORDER 

Labor Total Labor

28

Total Material

Conduit supports, threaded rod, painted, 3/8" diameter

Quantity

Channels, steel, 1-1/2" x 1-1/2"

Channels, strap, rigid conduit, 3/4" diameter

MaterialDescription

Rigid galvanized steel, 3/4" diameter

Notes

GRC, Standard, bushings, steel, 3/4" diameter

PROPOSAL BREAKDOWN

Waukesha Utility Booster Pump

DRAWING NUMBER OR LOCATION ARCH or ENGINEER

Total all pages

Total this page



 

 

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1730 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

WORK CHANGE DIRECTIVE 

Work Change Directive No.: 0031 Rev.: 0 

 Issue Date: Friday, December 08, 2023 

 Subject: Conduit for BPS WiFi 

 Reference Drawing / Specification:  

 Workflow Status: Submitted 

   

 WORK CHANGE DIRECTIVE TO ACKNOWLEDGE CHANGE TO THE TERMS OF 
THE CONTRACT: 

 Work Change Directive Category: 1 - Owner Initiated 

 Work Change Directive Sub-Category: I - Owner Initiated Change  
    

 

 Purpose for this Work Change Directive: 

 Work Change Directive No. 031 is provided to C.D. Smith Construction, Inc., to authorize work to 
proceed with installation of conduit for the BPS WiFi network. 
   

 Description of Change: 

  

Modifications to the Contract include all labor, material, and equipment cost to: Procure and install 3/4-
inch conduit from data closet in Disaster Recovery Room to each location shown in attached "BPS WiFi 
Map" drawing. Contractor shall field route conduit to each node in WiFi network.  

Contractor shall submit any impact to Contract Price or Contract Time under a Change Order Request. 

 

Item 
No. 

Description Proposed Qty. 
Unit 
Price 

Total Days 

1 Conduit for BPS WiFi 1.00 LS $0.00 $0.00 0.00 

       TOTAL: $0.00   

 



 

 

 Method of determining change 
in Contract Price 

 Original Contract Price:   $34,791,371.00 

 Previous Approved Changes to Contract Price:  $1,121,433.41 

Lump Sum 
 Proposed Change to Contract Price: $0.00 

     

 

Per the Standard General Conditions of the Construction Contract, this Work Change Directive will not change the 
Contract Price or the Contract Times but is evidence that the parties expect that the modification ordered or 
documented by this Work Change Directive will be incorporated in a subsequently issued Change Order, following 
negotiations by the parties as to the Work Change Directive’s effect, if any, on the Contract Price and Contract Times; 
or, if negotiations are unsuccessful, by a determination under the terms of the Contract Documents governing 
adjustments, expressly including Paragraph 11.04 regarding Change of Contract Price. 

Workflow Approvals: 

 Submit  Matt Hayes Friday, December 08, 2023 

 1 Prepared By: Matt Hayes Friday, December 08, 2023 

 2 Recommended By: Catharine (Katie) Richardson Monday, December 11, 2023 
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 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
January 5, 2024 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935  
  
 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 035 Response 
Overhead Door Circuitry  
 

Mr. Beil, 

Reference is made to your July 11, 2023 letter, resubmitted and received via PMWeb on 

December 13, 2023. We have reviewed the submitted letter. C.D. Smith Construction, Inc. has 

submitted a request for an adjustment to the Contract Price through Change Order Request No. 

035, related to installing additional electrical circuitry for overhead doors in response to RFI No. 

136. C.D. Smith Construction, Inc. has requested an increase to the Contract Price of 

$8,504.15. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 035 is approved. Great Water Alliance would agree to an increase of $8,504.15 to 

the Contract Price. 

 

 

 

 

 

 

 

 

 

 

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 
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Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Matt Hayes, P.E. 
Deputy Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH  
J. Champion, BV 

Matthew R. Hayes
Digitally signed by Matthew R. Hayes
DN: C=US, E=HayesMR@bv.com, O=Black & 
Veatch, OU=Program and Construction 
Management, CN=Matthew R. Hayes
Date: 2024.01.05 08:09:45-06'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 35 Rev.: 0.00 

 Issue Date: Friday, July 14, 2023 

 Subject: WT overhead door power 

 Reference Drawing, Specification or Change 
Request: 

RFI 136 

 Workflow Status: Approved 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: C - Design Improvements and Additions 

 Change Order Request Sub-Category: 1 - Owner Initiated  
    

 

 Purpose for this Change Order Request: 

Add overhead door power 
   

 Description of Change: 

Provide a circuit and wire the garage doors in the pump station and water tower per RFI 136. 

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

 1  WT overhead door power 1 LS   $8504.15  $8504.15 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: â€$8,504.15 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 0 CDs 

  

  

 Attached: 

    Overhead Door Circuitry.pdf 

    001268-WT overhead door power.doc 

    Overhead Door Circuitry-revised.pdf 



  

    CP3 COR-035 Response.pdf 

 

Workflow Approvals: 

 Submit  Friday, July 14, 2023  Submit  Nick Beil 

 1  Monday, August 07, 2023  Return  Matt Hayes 

 Submit  Wednesday, December 13, 2023  Resubmit  Nick Beil 

 1  Friday, January 05, 2024  Approve  Matt Hayes 

 2  Friday, January 05, 2024  Final Approve  Matt Hayes 
 

  

 



PCI Approval Sheet

Overhead Door Circuitry

COR039

Date:

Waukesha Water Utility Booster PumpProject Name:

OCO #:

Submitted-Not Proceeding/No

Forecast

Current Status:

APPROVAL

Date:

Owner:

Scope Description:

Provide a circuit and wire the garage doors in the pump

station and water tower per RFI 136.

Change Order Request

07/11/2023210217

PCI Type:

Project Code:

Description:

PCI #:

C.D. Smith Construction, Inc.:

Date:

Cost Code Description Amount Vendor SCO NumberVendor NameCat

260000 $8,019.00 NEXELE01Electrical Next Electric LLCS

018000 $84.20BondM

988888 $400.95Subcontract markupR

$8,504.15PCI Total:

1 1ofPage:



DATE:

CUSTOMER:

ATTENTION :

PROJECT NAME:

CONTRACT NUMBER:

PROJECT NUMBER:

CHANGE ORDER NUMBER:

REVISION NUMBER:

SCHEDULE IMPACT DAYS:

SUMMARY: I.  LABOR $5,521

II.  MATERIALS $1,451

III. EQUIPMENT RENTAL $0

IV. TOOLS $0

SUBTOTAL   $6,973

15.00% $1,046

LABOR & MATERIAL TOTAL   $8,019

 

IV. SUBCONTRACTS $0

SUBCONTRACT FEE 5.00% $0

SUBCONTRACT TOTAL   $0

 

CHANGE ORDER SUB-TOTAL   $8,019

V. BOND $0

GRAND TOTAL   $8,019

12/13/2023

210217-009

LABOR & MATERIAL FEE

21106

This cost is to provide a circuit and wire the 

garage doors in the pump station and tower per 

RFI 136. 

C.D. Smith Consturction

125 Camelot Drive

Nick Beil

Fon du lac. WI 54935

Proposal amount valid for 14 days

Waukesha Utility Booster Pump

13

1

 SCOPE OF WORK FOR PROPOSAL: 

CHANGE ORDER PROPOSAL

0

Schedule impact of 0 days based on change order scope



DATE

12/13/2023

I.   LABOR

     A.  REGULAR

HOURS RATE TOTAL COST

PROJECT MANAGER 0 @ $0.00

SUPERINTENDENT 2 @ $107.70 $215.40

SUPERVISOR 4 @ $94.00 $376.00

ELECTRICIAN 58 @ $85.00 $4,930.00

ESTIMATOR 0 @ $0.00

CAD / BIM 0 @ $0.00

OTHER 0 @ $0.00

     B.  PREMIUM

OVERTIME - ELECTRICIAN 0 @ $0.00

OVERTIME - SUPERVISOR 0 @ $0.00

DOUBLE TIME - ELECTRICIAN 0 @ $0.00

DOUBLE TIME - SUPERVISOR 0 @ $0.00

LABOR  TOTAL   $5,521.40

II.   MATERIALS

MATERIAL PER BREAKDOWN $1,416

2.50% $35

SUBTOTAL   $1,451

FREIGHT AND HANDLING $0

SPECIAL EXPEDITING $0

SALES TAX 0.0% $0

MATERIAL  TOTAL   $1,451

Waukesha Utility Booster Pump

CHANGE ORDER NUMBER

13

MISCELLANEOUS MATERIAL

PROJECT NAME REVISION

1



Page 1

PROJECT NAME: 

ESTIMATED BY

150 $3.33 $499.50

5 $2.42 $12.10

2 $8.35 $16.70

1 $21.00 $21.00

1 $84.50 $84.50

1 $98.00 $98.00

450 $0.37 $166.50

34 1 34.00

60 $3.33 $199.80

5 $2.42 $12.10

2 $17.85 $35.70

1 $98.00 $98.00

1 $21.00 $21.00

1 $84.50 $84.50

180 $0.37 $66.60

24 1 24.00

- $1,416 - 58

- $1,416 - 58Total all pages
Total this page

PROPOSAL BREAKDOWN

Waukesha Utility Booster Pump

DRAWING NUMBER OR LOCATION ARCH or ENGINEER

Labor to install

Aluminum, 3/4" diameter

Cast, 1 gang, FS, 3/4" hub

Cast, 1 gang, FS, 3/4" hub

600 volt, copper type XHHW, stranded, #12

Motor rated toggle switch, 1 pole, 20 amp

Sealtite, 3/4" diameter

Sealtite, connectors, 90°, plain, 3/4" diameter

Labor to install

Quantity

Sealtite, connectors, plain, 3/4" diameter

Sealtite, 3/4" diameter

MaterialDescription

Booster station Door

Aluminum, 3/4" diameter

Notes

CHANGE ORDER 

Labor Total Labor

13

Total Material

AL GRC, T fittings, with cover, 3/4" diameter

Water Tower Door

Motor rated toggle switch, 1 pole, 20 amp

600 volt, copper type XHHW, stranded, #12

AL GRC, T fittings, with cover, 3/4" diameter



Great Water Alliance
Great Lakes Water Supply Program
CP3 - Booster Pump Station

C.D. Smith Construction, Inc.
889 East Johnson Street 
Fond du Lac, WI 54935

Waukesha Water Utility
115 Delafield Street P.O. Box 1648

Waukesha, WI 53187-1648

Project No.: 199990-CP3
File No.: 80.1375

Request for Information No.:  00136

Issue Date:  June 22, 2023

Subject:  Overhead Door Circuitry

Reference Drawing/Specification: E1 & BE23:

Request for Information

Request For Information or Clarification

From: To:

C.D. Smith Construction, Inc. Black & Veatch

Requested Response Date: June 26, 2023 Importance: Normal

WBS or Facility Identification: Discipline: Electrical

RFI Question:

Circuitry is missing for the motorized overhead door on drawing E1 for the Water Tower and drawing BE23 for 
the Booster Pump Station. Please advise.

Proposed Solution:

Schedule: þ  No / o  Yes Estimated Impact:

RFI Impacts:

Cost: þ No / o  Yes Estimated Impact: 0

Contract Documents/Drawings: þ  No / o  Yes

RFI Withdrawn:

By: Date: 

RFI Response:

Kelly Bink Matt Hayes



The Engineer assumes that the motor data indicated on submittal PDF pages 7 and 9 of 25 of submittal item D-083323-001-

001R3 showing current characteristics of 120 V, 1 PH, 60 HZ, 2.6 FLA are correct.

At the BPS, provide 120V, 15A branch circuit (3/4”C, 2#12, #12 G) from spare circuit breaker 37 in panelboard L2.

The overhead door at the Water Tower was to be manually operated per Specification 33 16 11, 2.7 G.2.a. The 

Owner has requested that the overhead door at the Water Tower be motor operated. Provide 120V, 15A branch 

circuit (3/4”C, 2#12, #12 G) from spare circuit breaker 15 in panelboard L3.

Respondent:

Matt Hayes/B&V

Co-Respondent(s):

Dahria Uwamahoro/GH

Attached:

Response Date: July 6, 2023 Days Held: 14 Workflow Status: Approved

Page 2 RFI Report

Waukesha Water Utility
Great Lakes Water Supply Program
CP3 - Booster Pump Station

Request for information: 00136 
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2020

2021

D-074116-001-001-R2 3.75 0.25 0.75 2.00 0.75

D-104000-001-001-R2 3.50 0.25 0.25 2.00 1.00

D-263213-001-001-R2 3.25 0.25 0.50 0.50 2.00

D-263213-001-001-R3 1.50 0.50 1.00

D-330513-001-001-R2 0.75 0.25 0.50

D-330554-001-001-R2 1.00 0.50 0.50

D-330554-001-001-R3 1.00 0.25 0.50 0.25

D-400520-002-001-R2 3.50 0.50 0.50 1.00 0.50 1.00

D-400520-007-001-R2 4.50 1.00 0.50 1.00 1.00 1.00

D-432117-001-001-R2 4.75 0.50 1.00 1.00 0.75 0.50 1.00

D-463337-001-001-R2 5.25 0.50 1.00 1.75 1.00 1.00

Total hours 32.75 0.50 4.25 1.50 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 1.50 0.00 0.00 4.75 0.00 0.00 0.00 0.00 0.50 2.00 3.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 0.00 2.00 2.00 1.75

Rate with Multipler 113.09$        210.04$        177.72$        195.49$        -$               -$               -$               -$               -$               -$               -$               -$               124.43$        113.09$        -$               -$               195.87$        -$               -$               -$               -$               315.00$        108.23$        231.02$        -$               -$               -$               119.20$        -$               158.32$        -$               -$               -$               -$               161.41$        -$               139.86$        -$               166.89$        96.96$          113.09$        

Total 2021 Cost 5,335.16$                                              56.54$          892.68$        266.58$        195.49$        -$               -$               -$               -$               -$               -$               -$               -$               373.28$        169.63$        -$               -$               930.37$        -$               -$               -$               -$               157.50$        216.47$        693.06$        -$               -$               -$               238.39$        -$               -$               -$               -$               -$               -$               -$               -$               419.58$        -$               333.77$        193.91$        197.90$        

2022

D-013217-001-001-R2 3.00 0.50 2.00 0.50

D-013217-001-004-R2 2.50 0.50 1.00 1.00

D-013217-001-004-R3 6.25 0.25 0.50 0.50 1.00 3.00 1.00

D-072113-001-003-R2 0.75 0.50 0.25

D-072113-001-003-R3 1.00 1.00

D-083110-001-001-R2 2.75 0.25 1.00 1.50

D-083323-001-001-R2 2.25 0.25 2.00

D-083323-001-001-R3 0.75 0.25 0.50

D-210000-001-001-R2 5.75 0.25 0.50 1.00 1.00 3.00

D-230900-001-001-R2 15.00 1.00 1.00 1.00 3.50 1.50 2.00 3.00 2.00

D-230900-001-001-R3 8.25 0.25 0.50 3.00 1.00 2.50 1.00

D-232300-001-001-R2 4.75 0.50 0.25 2.00 0.50 1.00 0.50

D-233100-001-004-R2 3.75 0.25 1.00 0.50 2.00

D-233400-001-001-R2 3.50 0.50 0.25 0.50 0.25 0.50 1.50

D-233400-001-001-R3 4.50 0.50 1.00 1.00 2.00

P-233400-001-004-R2 2.75 0.25 0.50 1.00 1.00

D-236300-001-004 R2 5.25 0.25 1.00 0.50 1.00 2.50

D-236300-001-004 R3 7.50 0.50 1.00 0.50 0.50 1.50 1.50 2.00

D-236300-001-004 R4 5.75 0.25 0.00 0.25 0.50 0.25 2.50 0.50 0.00 0.00 1.50

P-236300-001-011-R2 2.75 0.25 1.00 0.50 0.50 0.50

P-236300-001-011-R3 2.75 0.50 0.25 0.25 0.50 0.75 0.50

D-237000-001-002-R2 6.25 0.25 1.00 0.50 0.50 3.00 1.00

P-237000-001-009-R2 2.25 0.25 0.50 0.50 0.50 0.50

D-237333-001-001-R2 8.00 0.50 1.00 0.50 0.50 3.00 2.50

M-238100-001-002-R2 5.00 0.25 0.50 0.25 0.50 0.50 3.00

D-260526-001-001-R2 3.00 0.25 0.50 0.25 0.50 1.50

D-260533-001-002-R2 1.50 0.50 1.00

D-262300-001-001-R2 4.25 0.50 0.25 1.50 2.00

D-262416-001-001-R2 5.25 0.25 0.50 1.00 3.50

D-262923-001-001-R2 7.25 0.25 1.00 0.50 5.50

D-263213-001-001-R4 4.00 0.25 0.25 3.50

D-263213-001-001-R5 0.75 0.50 0.25

D-263213-001-001-R6 2.50 1.50 1.00

D-331633-001-026-R1
 (2) 5.00 1.00 0.50 1.50 1.00 1.00

D-331633-001-033-R2 0.75 0.50 0.25

D-412213-001-001 R2 9.75 0.50 1.50 0.50 0.25 1.00 2.50 0.50 1.00 1.00 1.00

M-432111-001-002-R2 4.75 1.50 0.25 0.50 2.00 0.50

D-432117-001-001-R3
1 0.00

D-432117-001-001-R4 3.00 0.50 2.00 0.50

D-463393-001-001-R2 2.75 0.25 0.50 1.00 1.00

D-409100-001-008-R2 6.75 0.50 2.00 0.50 1.00 2.75

Total hours 174.25 6.00 5.25 0.00 10.50 6.00 2.00 0.00 3.00 0.00 2.00 3.50 7.00 9.50 1.00 10.50 3.00 0.00 5.50 0.50 0.00 4.50 0.00 0.00 18.00 3.00 14.25 1.50 0.00 0.00 20.00 0.00 1.50 20.00 0.00 3.50 0.00 6.75 0.00 0.00 0.00 6.00

Rate with Multipler 121.21$        218.11$        -$               201.98$        174.51$        122.79$        -$               56.70$          -$               177.72$        228.69$        143.89$        132.49$        119.57$        62.43$          88.45$          -$               38.24$          129.28$        -$               102.25$        -$               -$               237.51$        166.13$        129.28$        130.85$        -$               -$               164.21$        -$               140.55$        122.79$        -$               161.41$        -$               150.26$        -$               -$               -$               117.94$        

Total 2022 Cost 25,702.69$                                           727.27$        1,145.06$    -$               2,120.77$    1,047.06$    245.57$        -$               170.10$        -$               355.45$        800.42$        1,007.24$    1,258.65$    119.57$        655.55$        265.36$        -$               210.33$        64.64$          -$               460.12$        -$               -$               4,275.18$    498.39$        1,842.18$    196.28$        -$               -$               3,284.19$    -$               210.83$        2,455.74$    -$               564.92$        -$               1,014.22$    -$               -$               -$               707.62$        

2023

D-085113-001-001 R2 1.25 0.25 1.00

D-104000-001-004-R2 1.50 1.50

D-210000-001-004-R2 0.50 0.50

D-224000-001-001-R2 6.25 0.25 1.00 5.00

D-233700-001-004-R2 0.75 0.25 0.50

D-331611-003-002-R2 1.25 0.75 0.50

D-409000-001-001-R2 7.25 0.50 0.25 6.00 0.50

D-409100-001-005 -R2 2.50 0.25 0.25 2.00

D-409100-001-008-R3 4.50 0.25 0.25 1.50 2.50

D-409100-001-008-R4 4.50 0.25 2.25 2.00

Total hours 30.25 0.00 1.00 0.00 0.00 0.00 0.00 1.25 0.00 2.25 0.00 0.00 0.00 0.25 0.00 0.00 0.00 0.00 0.00 1.00 1.50 0.00 0.00 0.00 0.50 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 5.00 0.00 1.00 12.50 0.50 0.00 0.00 2.50

Rate with Multipler 129.28$        252.06$        -$               -$               -$               -$               142.51$        -$               113.09$        -$               -$               -$               142.19$        -$               -$               -$               -$               -$               129.28$        121.21$        -$               -$               -$               247.21$        -$               -$               -$               -$               -$               172.87$        -$               -$               -$               130.03$        -$               -$               177.79$        277.89$        -$               -$               126.00$        

Subtotal 2023 Costs To Date 4,654.19$                                              -$               252.06$        -$               -$               -$               -$               178.13$        -$               254.44$        -$               -$               -$               35.55$          -$               -$               -$               -$               -$               129.28$        181.82$        -$               -$               -$               123.61$        -$               -$               -$               -$               -$               172.87$        -$               -$               -$               650.16$        -$               -$               2,222.33$    138.95$        -$               -$               315.00$        

Total To Date 35,692.04$                               

Notes

 (1) This submittal was returned to the Contractor without being reviewed as previous comments had not been addressed.

(2) This is a resubmittal of itemD-331633-001-006

I&C

Summary Total Hours and Costs to Date

Contract Package 3 and 3A - Booster Pumping Station and Water Tower

January 2024

ArchitectsMechanicalElectricalProcess/ Civil

WAUKESHA WATER UTILITY

Great Water Alliance Program

Submittal Excessive Review Tracking

34,526.40













 

Great Lakes Water Supply Program | 1  

 

 
 
 

 CP3 – Booster Pump Station and Water Tower | 199990-CP3  
Change Order Requests | 80.1725 

MEMORANDUM 
February 7, 2024 

C.D. Smith Construction, Inc.  
125 Camelot Drive  
Fond du Lac, WI 54935 

Attention: Nick Beil, Project Manager 

Subject: Change Order Request No. 060 Response 
Elevated Slab Time Extension 
 

Mr. Beil, 

Reference is made to your January 29, 2024 letter, received via PMWeb on February 6, 2024. 

We have reviewed the submitted letter. C.D. Smith Construction, Inc. has submitted a request 

for an adjustment to the Contract Time through Change Order Request No. 060, related to 

delays associated with the Booster Pumping Station elevated slab modifications in Request for 

Proposal No. 002-R1. C.D. Smith Construction, Inc. has requested an increase to the Contract 

Time of 155 days. 

In accordance with Article 11.06 of the General Conditions and SC-11.06A, Change Order 

Request No. 060 is approved. Great Water Alliance would agree to an increase of 155 days to 

the Contract Time. 

Should you have questions or concerns regarding this information, please do not hesitate to 

contact me at your convenience. 

Sincerely, 
 
GREAT WATER ALLIANCE 
 
 
 
Jeff Champion, CCM 
Construction Manager 
Black & Veatch Corporation 

 

Enclosure 

cc: File 
 K. Zylstra, WWU 

C. Richardson, GH 

Department of Justice 
Final Compliance 

Certification is due on: 
September 1, 2023 

 

 

Jeffrey A. Champion, CCM

Digitally signed by Jeffrey A. Champion, CCM
Reason: I agree to the terms defined by the placement 
of my signature on this document
Contact Info: Construction Manager
Date: 2024.02.07 11:31:28-06'00'



  

Waukesha Water Utility 
115 Delafield Street P.O. Box 1648 

Waukesha, WI 53187-1648 USA 
P: (262) 521-5272 F: (262) 521-5399 

    

Great Water Alliance 
Great Lakes Water Supply Program 
CP3 - Booster Pump Station 

Project No.: 199990-CP3 
File No.: 80.1725 

  

C.D. Smith Construction, Inc. 
889 East Johnson Street  
Fond du Lac, WI 54935 USA 

  

CHANGE ORDER REQUEST 

Change Order Request No.: 60 Rev.: 0.00 

 Issue Date: Tuesday, February 06, 2024 

 Subject: CP3 Time Extension Request 

 Reference Drawing, Specification or Change 
Request: 

 

 Workflow Status: Submitted 

   

 CHANGE ORDER REQUEST TO REQUEST CHANGE TO THE TERMS OF THE 
CONTRACT: 

 Change Order Request Category: F - Time Extensions and Accelerations  

 Change Order Request Sub-Category: 4 - Contractor Initiated  
    

 

 Purpose for this Change Order Request: 

CP3 Time Extension  
   

 Description of Change: 

Request additional Calendar days related to Substantial Completion  

 

 Item 
No. 

 Description  Proposed Qty.  Unit Price  Total 

    
  

 $  $ 

 REQUESTED ADJUSTMENT TO CONTRACT PRICE: $0.00 

REQUESTED ADJUSTMENT TO CONTRACT TIME: 155 CDs 

  

  

 Attached: 

    BPS CP3 TIme Extension.pdf 

 

Workflow Approvals: 



  

C.D. SMITH CONSTRUCTION, INC.   PAGE 1 OF 1 

 

 

January 29th 2024 

 

Project: Booster Pump Station Contract Package 3  

 

RE:  Contract Time Extension   

 

 

During the course of construction C.D. Smith Construction, Inc. (CD Smith) incurred delays related to the stoppage of 

work related to the BPS Elevated Slab Thickness Modifications. CD Smith submitted a previous Change Order Request 

No. 018 (COR-018) related to the costs associated with equipment rental and rework, for these modifications.  Cost was 

not submitted relating to the extended general conditions and time delays at that time.  It was agreed that CD Smith 

withheld its right to ask for a time extension relating to this issue at a later date if required.     

 

Due to elevated slab changes, CD Smith was unable to work on elevated slab construction from February 16, 2022 until 

July 21, 2022, a total of 155 days. At this time CD Smith requests an adjustment to the Contract Time for Substantial 

Completion, relating to work stoppage delays for the BPS Elevated Slab Thickness Modifications, of 155 calendar days.  

It should be noted that COR-018 documented an additional 5 months of rental for the shoring, as such, this is a direct 

correlation to the requested time.  

 

In regards to Final Completion, CD Smith is currently assisting the Waukesha Water Utility with multiple change order 

request for ongoing improvements.  The impact on Final Completion is unknown at this time. CD Smith will review this 

impact with regards to Final Completion and will submit a Change Order Request related to extension of the Contract 

Time Final Competition once these impacts are known.    

 

CD Smith is not asking for additional compensation for general conditions related to this request or for current WCD 

changes and RFP’s to date.   

 

 

 

Sincerely, 

 

Nicholas J Beil 
 

Nicholas J Beil, P.E. 

Senior Project Manager 

C.D. Smith Construction, Inc. 
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