
 

2019 ACCOMPLISHMENTS 
 
 

 
 
 

TOTAL EXPENDITURES 
 2016 Actual 2017 Actual 2018 Actual 2019 Estimated 2020 Proposed 

Personnel $4,091,647 $4,013,121 $4,275,339 $4,494,105 $4,549,229 
Operating $1,190,221 $1,253,520 $1,253,959 $1,450,922 $1,447,026 

TOTAL $5,281,868 $5,266,641 $5,529,298 $5,945,027 $5,996,255 
 

STAFFING (FTE) 
 2018 2019 

estimated 
2020 

Proposed 
Director 1 1 1 

Manager (Park & Forestry; Recreation; Customer & Administrative Services) 3 3 3 
Grounds (Supervisor; Asst. Supervisor; Maintenance) 11 11 11 

Buildings (Supervisor; Asst. Supervisor; Specialist; Maintenance) 6 6 6 
Forestry (Asst. Supervisor; Supervisor Asst.; Arborist) 9 9 9 

Recreation (Supervisor; Programmer; Facilities Coordinator; Special Events, 
Sports, Marketing, Volunteers) 4.64 4.64 5.01 

SPARS Coordinator .5 .5 .5 
Mechanic (Mechanic; Mechanic/Stockroom Attendant) 2 2 2 

Administrative (Customer Service Specialist; Adm. Assistant; Account Clerk) 4.16 4.16 4.16 
Custodian .63 .63 .63 

TOTAL 41.93 41.93 42.3 

PERFORMANCE METRICS 
 2016  2017  2018  2019 

Estimated 
Park Acres Managed 1,125 1,125 1,125 1,125 

Trees Planted 544 618 474 588 
Ash Trees to be removed (not treated) 1,708 1,275 910 410 

Recreation Program Enrollments 24,518 24,377 24,654 24,960 
Community Special Events Conducted 31 46 41 34 

Pool Attendance (both pools combined) 50,773 73,765 46,377 48,000 

2020 GOALS 

 

 

Parks, Recreation, 
Forestry 2020 Proposed Budget: 

$5,996,255

Provide programs for the whole community including sports, enrichment, and 
fitness and maintain the recreation facilities, parks and City tree population. 

New construction of Buchner Pool approved as part of the 2020 CIP Budget

Successful development and implementation of State/County Highway median 
maintenance contract

City-wide tree planting celebrations conducted in recognition of 40 years as a 
Tree City USA Community

Provide Council with  information for a decision on the potential acquisition of the former 
Blair School to serve as a Community Recreation Center

Strategic Plan Goal: Vibrant Neighborhoods & Business Areas
Increase contractual services by 30% to further augment forestry and street median 

maintenance operations
Strategic Plan Goal: Well Managed/Financially Sound

Further expand public/private partnerships, facility rentals and regional events resulting in a 
10% increase in related revenues 

Strategic Plan Goal: Civic, Cultural & Recreational Center for the Region
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