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City Of Waukesha Waukesha City Hall,

201 Delafield Street
Waukesha, WI 53188

Waukesha Meeting Agenda - Draft
Information Technology Board
Wednesday, February 4, 2026 6:00 PM City Hall, Training Room

1. Call To Order

2. Pledge of Allegiance

3. Public Comment

4. Approval of Minutes

A. ID#26-02933

5. Business ltems

A. ID#26-02903

Approval of Minutes for the January 2026 ITB Meeting

Review and approve the contract with MaintStar for the new permitting,
code enforcement, and inspection system.

Attachments: ITB Permitting Software Cover Sheet.pdf
ITB- MaintStar Contract.pdf
MaintStart IT Technical Questionnaire.pdf
B. ID#26-02912  Annual Review and Discussion of IT Policies (No action needed)
Attachments: Change Management-2024.pdf
E Mail Policy-2024.pdf
Malware Defense Policy.pdf
C. ID#26-02919 Review and approve edits to the Al Acceptable Use Policy
Attachments: IT Acceptable Use Policy Coversheet.pdf
IT Acceptable Use Policy v2.pdf
D. ID#26-02936  Review and Approve additions to the Acceptable Use Policy
Attachments: IT Acceptable Use Policy Coversheet.pdf
IT Acceptable Use Policy v2.pdf
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https://waukesha.legistar.com/gateway.aspx?m=l&id=22923
https://waukesha.legistar.com/gateway.aspx?m=l&id=22893
https://waukesha.legistar.com/gateway.aspx?M=F&ID=a6ccf43c-16e3-42a9-8af5-39426086852f.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=571addc2-bc05-4845-a708-9d20303b94bb.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=15e20f32-0612-4dea-afe2-e8e041dd52a6.pdf
https://waukesha.legistar.com/gateway.aspx?m=l&id=22902
https://waukesha.legistar.com/gateway.aspx?M=F&ID=8b216ea5-123a-4b54-a53f-09ed8a327eb9.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=4c4eae1c-8034-4a6f-b4c7-5adfdd86f82f.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=76f6ae95-ba2c-4c4b-a0a0-6bb3535a7150.pdf
https://waukesha.legistar.com/gateway.aspx?m=l&id=22909
https://waukesha.legistar.com/gateway.aspx?M=F&ID=2858be13-0141-4022-82bb-b353d238def9.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=8341e7bb-ff74-4fbf-b082-1b67e704aa2d.pdf
https://waukesha.legistar.com/gateway.aspx?m=l&id=22926
https://waukesha.legistar.com/gateway.aspx?M=F&ID=a6edbc60-6b2b-4195-9963-07006f27b816.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=603e70b2-232a-4428-a71c-16f071ce92a0.pdf
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E. ID#26-02937 Review and discuss the Enterprise Asset Management Policy

Attachments: Enterprise Asset Management Cover Sheet.pdf

Enterprise Asset Management Cover Sheet.pdf

Enterprise Asset Management Policy v2 clean.pdf

6. Communications and Referrals:

A. ID#26-02934 Board Member Celebration Dinner

7. Adjournment
Closed Session

Notice:

Upon conclusion of the closed session, a motion will be made to reconvene in open
session.

Possible action on the matters discussed in closed session

"A majority of the Council members may be in attendance"

NOTICE: Any person who has a qualifying disability under the Americans with Disabilities Act that requires that
the meeting be accessible or that materials at the meeting be in an accessible format, please contact the Public
Works department, 48 hours prior to the meeting at 524-3600 or by the Wisconsin Telecommunications Relay
System so that arrangements may be made to accommodate the request. Attend this meeting in person or watch
live at https://waukesha.legistar.com/calendar.aspx (due to technical circumstances, the live stream may not
always be available).
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