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Approval for Changes to Routes 2 and 9

Details:

This item is to seek the approval to change the routing of Routes 2 and 9. The Wal-Mart Neighborhood
Market on Coral Drive in the Town of Waukesha closed on January 28" and therefore the Route 2 no longer
should run there. Approving this change would also approve the elimination of the bus stop on the Wal-Mart
property as it is unneeded as the store is closed.

The Route 9 change is to change the routing from W. Moreland Blvd. by the Waukesha County Courthouse in
the inbound direction to Pewaukee Rd. and then North St. versus its current routing of W. Moreland Blvd. to
North St. The current routing takes longer and there can be further delays by back ups caused by trains
crossing E. Moreland Blvd. The proposed routing will allow the bus to bypass that area. No bus stops would
be affected by the change. These changes would be effective February 17", 2016.

Options & Alternatives:
There is no alternative to the Route 2 change, the Wal-Mart store closed. Route 9 could remain the same but will
have a greater likelihood for delays.

Financial Remarks:
The cost associated with these changes are minimal.

Executive Recommendation:
Recommend approval.
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