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➢Requested by the City of Waukesha and Waukesha County

➢Short-term (5-year) plan

➢Last Transit Development Plans

• City of Waukesha: 2012

• Waukesha County: 2001

➢Will help the City and County:

• Respond to changes in development, employment, and demographics 

• Consider new and emerging mobility services

• Address feedback from transit users, businesses, and higher education 

Waukesha Area Transit Development Plan
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➢Overall Waukesha Metro performs very well

➢Provides relatively good coverage of activity centers, 

population, and employment in the City of Waukesha

➢Some routes have alignments with numerous turns to 

accommodate the street grid and hills

➢The best performing route segments serve major commercial 

areas and downtown Waukesha

➢Fulfills the service effectiveness and cost effectiveness 

performance standards

➢Informed potential route adjustments

Waukesha Metro Evaluation Summary



55

➢The transit plan includes the list of recommendations and 

which entity(ies) would implement them

➢Organized in three main sections or “elements”

1. Fixed-Route Transit Service 

2. On-Demand Transportation Service

3. Paratransit and Specialized Transportation Service

Recommendations and Options



66Current Waukesha Metro Routes

➢Good coverage

➢Some alignments with 

numerous turns due to 

street grid and hills

➢Best performing 

segments serve major 

commercial areas and 

downtown Waukesha

Image of existing Waukesha Metro Routes shown in Chapter 2



77Restructured Waukesha Metro Routes

➢Proposed changes in two 

phases: 2023 and 2024

➢Straightening Route 1 and 

supplemental changes to 

nearby routes 

➢Reduces service hours and 

travel time

➢Weekend route changes to 

serve major trip generators

➢Future ridership will 

determine further changes

Image of recommended weekday Waukesha Metro Routes 

Trade-off: more efficient but some 
areas will not have regular service
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➢Employment-related on-

demand transportation

➢Replace poorly performing 

Waukesha Metro segments 

with on-demand

➢Supplemental on-demand 

paratransit

➢Connect to Waukesha 

County mobility hubs

On-Demand Transportation Element

Image of FlexRide Milwaukee ride request app
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➢Recommends continued collaboration with the Aging and 

Disability Resource Center of Waukesha County

➢Recommendation is consistent with the Waukesha County 

Specialized Transportation Program Review Study (August 

2022)

• Short-term – resume quarterly transportation coordination meetings

• Medium-term – identify improvements (e.g., technology pilot or service 

standards)

➢Identifies topics and steps to consider if paratransit service 

would be combined in the future

➢Out of scope – County shared-ride taxi

• Identifies service characteristics to consider if pursued in the future

Paratransit & Specialized Transportation Element



1010Various Outreach Methods



1111Public Information Meetings



1212Public Comment Themes

➢“I would love it if the transit 
system could incorporate after 
school activities (West High 
School) in the bus schedule”

➢“Right now there is insufficient 
transportation for those 
partaking in 2nd and 3rd shift 
jobs”

➢“As long as [on-demand] saves 

money” 

➢“Keeping access to services and 

shops for the elderly and 

disabled should be a priority”

Overall support for restructured 
Waukesha Metro Routes

Request for longer service hours 
and greater frequency – especially 
on Route 1 and extensions

Support for on-demand options to 
improve access

Overall support for paratransit and 
specialized transportation



Transit Service Recommendations for Consideration City of 

Waukesha

Waukesha 

County

Both

Implement Transit Enhancements on Metro Route 1 X

Restructure Waukesha Metro Routes X

Combine Routes 904 and 905 to Goerke's Corners and the City of Delafield X

Reduce Frequency on Route 901 X

Implement an Enhanced Fare Payment System X

Consider Fare Policy Changes X

Implement Prioritized Improvements to Waukesha Metro Bus Stops X

Continue Exploring Alternative Bus Propulsion Systems and Sizes for Future Purchases X

Pursue Coordinated Transportation Solutions with Regional Transit Operators X

Develop an Enhanced Marketing and Travel Training Program X

Implement Employment-related On-demand Transportation Solutions X

Replace poorly performing Waukesha Metro segments or times of day with on-demand 

transportation services 

X

Develop Supplemental On-Demand Paratransit and Non-Emergency Medical 

Transportation Options

X

Develop Mobility Hubs X

Continue collaboration between the ADRC of Waukesha County, Waukesha Metro, and 

Waukesha County Transit on paratransit and specialized transportation services 

X

Provide County-wide shared-ride taxi service X



14

/SEWRPCSEWRPC.org @SEW_RPC

Thank You

Jennifer Sarnecki ǀ Transportation Planner

jsarnecki@sewrpc.org  ǀ  262.953.3202


