“ l Waukesha Water Utility WAUKESHA, Wi 53168.3615

SERVING WAUKESHA SINCE 1886

Telephone: (262) 521-5272 « Fax: (262) 521-5265 « E-mail: contactus@waukesha-

water.com
MEMORANDUM
Date: February 12, 2026
To: Water Commission
From: Mat Kadrich
Re: Approve 2026 Materials Purchases

Requests for quotations for purchase of 2026 inventory and repair parts were received from Ferguson and Core
& Main on February 2, 2026.

Both Ferguson and Core & Main will hold pricing until we place the order after approval from the Commission.
Pricing has increased from last year’s purchases but is very competitive between the two suppliers. We have
reviewed the quotes and, as in years past, we are proposing splitting the items between the two firms keeping
like items together.

Funds for material purchases will be taken from Accounts #3431, 3451, 3481, 6730, 6750 and 6770. The budgeted
amount in these accounts for material purchases totals $330,000. These materials will allow us to continue our
focus on system maintenance.

Recommended Motion: Move to approve the purchase of materials in the amount of $152,961.62 from Ferguson
and $153,522.09 from Core & Main for a total of $306,483.71.
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2026 Material bid

) Ferguson Core & Main
Item Quantity — —
Unit Price Total Unit Price Total

6' hydrant 2 $4,844.00 $9,688.00 $5,102.94 $10,205.88
6'-6" hydrant 2 $4,998.00 $9,996.00 $5,198.23 $10,396.46
7' hydrant 6 $5,023.00 | $30,138.00 $5,293.52 $31,761.12
7'-6" hydrant 3 $5,115.00 | $15,345.00 $5,388.80 $16,166.40
6'-6" Alpha hydrant 3 $5,232.00 | $15,696.00 $5,297.12 $15,891.36
7' Alpha hydrant 3 $5,328.00 | $15,984.00 $5,382.40 $16,147.20
12"Eddy hydrant ext. 3 $813.00 $2,439.00 $0.00
18" Eddy hydrant ext. 1 $935.00 $935.00 $0.00

6" Waterous hydrant ext. 3 $827.00 $2,481.00 $820.59 $2,461.77
12" Waterous hydrant ext. 3 $998.00 $2,994.00 $966.07 $2,898.21
18" Waterous hydrant ext. 2 $1,101.00 $2,202.00 $1,121.59 $2,243.18
6" Valve MJ 20 $1,198.00 | $23,960.00 $1,106.00 $22,120.00
8" Valve MJ 15 $1,874.00 | $28,110.00 $1,855.86 $27,837.90
12" Valve MJ 2 $3,595.00 $7,190.00 $3,661.19 $7,322.38
16" Butterfly valve MJ 2 $4,518.00 $9,036.00 $4,816.70 $9,633.40
Valve Box,9" screw riser 60 $88.00 $5,280.00 $83.68 $5,020.80
Valve Box, Base 72 $112.00 $8,064.00 $99.89 $7,192.08
Valve Box, Cover 75 $22.00 $1,650.00 $18.95 $1,421.25
Valve Box, 18" Center/Bottom 42 $99.00 $4,158.00 $87.84 $3,689.28
Valve Box, Top Section 60 $127.00 $7,620.00 $116.26 $6,975.60
Tracer wire box 25 $30.00 $750.00 $24.94 $623.50
Valve Box, 36" Bottom 42 $119.00 $4,998.00 $111.95 $4,701.90
Valve Box, 18" Bottom 42 $76.00 $3,192.00 S74.06 $3,110.52
Valve Box Adapter,6" 25 $99.00 $2,475.00 $93.65 $2,341.25
Valve Box Adapter, 8" 25 $101.00 $2,525.00 $94.96 $2,374.00
Valve Box Adapter, 12" 15 $112.00 $1,680.00 $105.32 $1,579.80
Valve Box By-pass base, 24" 10 $119.00 $1,190.00 $87.84 $878.40
Valve Box, 24" screw riser 5 $114.00 $570.00 $93.00 $465.00
Valve Box, 24" Bottom ext. only 5 $90.00 $450.00 $88.70 $443.50
Valve Box, 16" Butterfly Adapter 2 $121.00 $242.00 $114.90 $229.80
Valve Box, 18'-24' Butterfly Adapter 2 $130.00 $260.00 $127.86 $255.72
Mega-lug 6' DI 25 $34.50 $862.50 $35.15 $878.75
Mega-lug 8" DI 10 $53.00 $530.00 $53.64 $536.40
Mega-lug 12" DI 10 $112.00 $1,120.00 $115.49 $1,154.90
Mega-lug 16" DI 15 $208.00 $3,120.00 $210.64 $3,159.60
Mega-lug 6" PVC 5 $43.00 $215.00 $44.43 $222.15
Mega-lug 12" PVC 5 $125.00 $625.00 $130.66 $653.30
Mega-lug 8" CI 10 $86.00 $860.00 $84.78 $847.80
Mega-lug 6" CI 10 $62.00 $620.00 $61.27 $612.70
Mega-lug 12" CI 5 $144.00 $720.00 $141.97 $709.85
SS Tapping Sleeve 12"X8" 5 $1,357.00 $6,785.00 $1,260.95 $6,304.75
Tapping Valve 8" 5 $1,929.00 $9,645.00 $1,901.04 $9,505.20
SS Repair Clamp 6" X 15/16" 10 $191.00 $1,910.00 $156.56 $1,565.60
SS Repair Clamp 12" X 15" 5 $340.00 $1,700.00 $291.12 $1,455.60




SS Repair Clamp 12" X 24"/25" 2 $534.00 $1,068.00 S476.67 $953.34
Solid Sleeve 6" MJ Long 10 $152.00 $1,520.00 $143.07 $1,430.70
Solid Sleeve 6" DUO 2 $329.00 $658.00 $527.00 $1,054.00
Solid Sleeve 8" MJ Long 10 $178.58 $1,785.88 $228.78 $2,287.80
Solid Sleeve 12" MJ Long 6 $391.00 $2,346.00 $368.63 $2,211.78
Solid Sleeve 16" MJ Long 3 $549.00 $1,647.00 $704.38 $2,113.14
Solid Sleeve 24" MJ Long 2 $1,562.00 $3,124.00 $1,474.49 $2,948.98
Romac Alpha Sleeve 6" 15 $533.00 $7,995.00 $652.68 $9,790.20
Romac Alpha Sleeve 8" 15 $682.00 $10,230.00 $842.98 $12,644.70
Romac Alpha Sleeve 12" 2 $998.00 $1,996.00 $1,259.80 $2,519.60
SAT 12' X 6" 2 $459.00 $918.00 $467.23 $934.46
SAT 16" X 6" 1 $878.00 $878.00 $830.05 $830.05
SAT 8" X 6" 2 $345.00 $690.00 $325.45 $650.90
SAT 12" X 8" 2 $739.00 $1,478.00 $697.94 $1,395.88
Offset 6" X 6" MUXPE 2 $938.24 $1,876.48 $684.45 $1,368.90
Offset 6" X 12" MJUXPE 2 $515.10 $1,030.20 $636.07 $1,272.14
Offset 6" X 18" MUXPE 1 $906.98 $906.98 $737.25 $737.25
Offset 6" X 24" MJUXPE 2 $843.90 $1,687.80 $729.52 $1,459.04
Offset 8" X 6" MUXPE 1 $1,473.84 $1,473.84 $1,274.78 $1,274.78
Offset 8" X 6" MJXMJ 2 $781.00 $1,562.00 $781.72 $1,563.44
Foster Adapter 6" 5 $169.00 $845.00 $169.00 $845.00
Foster Adapter 8" 5 $211.00 $1,055.00 $211.00 $1,055.00
Foster Adapter 12" 5 $442.00 $2,210.00 $442.00 $2,210.00
Plug 6" MJ 2 $90.00 $180.00 $85.07 $170.14
Plug 8" MJ 2 $132.00 $264.00 $125.03 $250.06
Cap 6" MJ 5 $69.00 $345.00 $64.45 $322.25
Cap 8" MJ 5 $112.00 $560.00 $105.05 $525.25
Cap 12" MJ 3 $208.00 $624.00 $195.92 $587.76
Curb Box 30 $67.00 $2,010.00 $78.66 $2,359.80
Curb Box Rod 30 $13.00 $390.00 $20.37 $611.10
Curb Box Repair Coupling 30 $21.00 $630.00 $18.89 $566.70
DI Bend 12" 22 1/2 MJ 1 $372.00 $372.00 $349.29 $349.29
DI Bend 6" 22 1/2 MJ 2 $124.00 $248.00 $116.00 $232.00
DI Bend 12" 45 MJ 4 $426.00 $1,704.00 $400.20 $1,600.80
DI Bend 6" 45 MJ 3 $136.00 $408.00 $127.60 $382.80
DI Bend 8" 45 MJ 2 $199.00 $398.00 $186.25 $372.50
Coupling 3/4" C-C 6 $42.00 $252.00 $33.88 $203.28
Coupling 1" C-C 10 $59.47 $594.70 $37.55 $375.50
Curbstop 2" C-I 1 $595.00 $595.00 $485.58 $485.58
Eddy Valve Rubber 10 $72.00 $720.00 $0.00
Eddy Break Flange 12 $89.70 $1,076.40 $0.00
Eddy Break Flange Bolts 96 $3.84 $368.64 $0.00
Eddy Break Flange Nuts 96 $3.45 $331.20 $0.00
Core Blue Bolts 3/4"X 3-1/2" 320 $4.00 $1,280.00 $3.68 $1,177.60
Core Blue Bolts 3/4"X 4" 210 $5.00 $1,050.00 $3.88 $814.80
Core Blue Bolts 3/4"X 4-1/2" 130 $5.50 $715.00 $4.39 $570.70
Core Blue Bolts 3/4"X 5" 120 $7.00 $840.00 $4.75 $570.00




MJ Gasket 6" 30 $5.00 $150.00 $4.52 $135.60
MJ Gasket 8" 30 $6.00 $180.00 $5.26 $157.80
MJ Gasket 12" 10 $9.00 $90.00 $8.52 $85.20
Bid Proposal Total $314,947.62 $310,073.25
Recommended Divided Total $152,961.62 $153,522.09

Total Purchase Amount

$306,483.71
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