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Department Project Name 2021 2022 2023 2024 2025 Total

Governmental Funds:

Police Marked Squad (Fleet 2) ‐$                           60,000$                ‐$                           ‐$                           60,000$                120,000$                 
Marked Squad (Fleet 4) ‐                              ‐                              60,000                   ‐                              ‐                              60,000                     

Unmarked Squad Car (Fleet 5) ‐                              46,000                   ‐                              ‐                              ‐                              46,000                     
Marked Squad (Fleet 6) ‐                              ‐                              60,000                   ‐                              ‐                              60,000                     
Marked Squad (Fleet 8) ‐                              ‐                              60,000                   ‐                              ‐                              60,000                     
Marked Squad (Fleet 10) 60,000                   ‐                              ‐                              ‐                              60,000                   120,000                   
Unmarked Squad Car (Fleet 11) ‐                              ‐                              ‐                              47,000                   ‐                              47,000                     
Marked Heavy Duty SUV (Flt. 12) ‐                              ‐                              63,000                   ‐                              ‐                              63,000                     
Marked Squad SUV (Fleet 14) ‐                              ‐                              ‐                              60,000                   ‐                              60,000                     
Marked Squad (Fleet 16) ‐                              60,000                   ‐                              ‐                              60,000                   120,000                   
Unmarked Squad Car (Fleet 17) 47,000                   ‐                              ‐                              ‐                              ‐                              47,000                     
Marked Squad SUV (Fleet 18) ‐                              ‐                              60,000                   ‐                              ‐                              60,000                     
Marked Squad SUV (Fleet 20) ‐                              60,000                   ‐                              ‐                              ‐                              60,000                     
Unmarked Squad Car (Fleet 21) ‐                              46,000                   ‐                              ‐                              ‐                              46,000                     
Marked Squad SUV (Fleet 22) 60,000                   ‐                              ‐                              60,000                   ‐                              120,000                   
Marked Squad (Fleet 24) ‐                              ‐                              60,000                   ‐                              ‐                              60,000                     
Unmarked Squad Car (Fleet 25) ‐                              ‐                              ‐                              46,000                   ‐                              46,000                     
Marked Squad SUV (Fleet 26) 60,000                   ‐                              ‐                              60,000                   ‐                              120,000                   
Unmarked Squad Car (Fleet 27) ‐                              ‐                              ‐                              ‐                              ‐                              ‐                                

Patrol Heavy Duty SUV (Fleet 28) 70,000                   ‐                              ‐                              ‐                              ‐                              70,000                     
Unmarked Squad Car (Fleet 29) ‐                              ‐                              ‐                              46,000                   ‐                              46,000                     
Patrol Prisoner Transport Van (Fleet 30) ‐                              ‐                              ‐                              ‐                              ‐                              ‐                                
Marked Squad SUV (Fleet 32) ‐                              ‐                              60,000                   ‐                              ‐                              60,000                     
Marked Heavy Duty SUV (Fleet 34) ‐                              63,000                   ‐                              ‐                              63,000                   126,000                   
Unmarked Squad Car (Fleet 35) ‐                              46,000                   ‐                              ‐                              ‐                              46,000                     
Marked Squad SUV (Fleet 36) ‐                              60,000                   ‐                              ‐                              ‐                              60,000                     
Marked Squad (Fleet 38) ‐                              60,000                   ‐                              ‐                              60,000                   120,000                   
Unmarked Squad Car (Fleet 39) 50,000                   ‐                              ‐                              ‐                              ‐                              50,000                     
Unmarked Squad Car (Fleet 43) ‐                              ‐                              ‐                              ‐                              46,000                   46,000                     
Marked Squad Car (Fleet 44) ‐                              ‐                              60,000                   ‐                              ‐                              60,000                     
Equipment Transport Van (Fleet 46) 70,000                   ‐                              ‐                              ‐                              ‐                              70,000                     
Equipment Transport Van (Fleet 47) ‐                              70,000                   ‐                              ‐                              ‐                              70,000                     
Marked Squad SUV (Fleet 48) ‐                              ‐                              ‐                              60,000                   ‐                              60,000                     
Unmarked Squad Car (Fleet 51) ‐                              ‐                              ‐                              ‐                              46,000                   46,000                     
Marked Squad SUV (Fleet 52) 60,000                   ‐                              ‐                              ‐                              60,000                   120,000                   
Unmarked SWAT Truck (Fleet 54) ‐                              ‐                              ‐                              ‐                              ‐                              ‐                                
Marked Squad (Fleet 56) ‐                              ‐                              60,000                   ‐                              ‐                              60,000                     
Marked Squad (Fleet 58) ‐                              ‐                              60,000                   ‐                              ‐                              60,000                     
Unmarked Squad Car (Fleet 61) ‐                              ‐                              ‐                              46,000                   ‐                              46,000                     
Armored Vehicle (Addition ‐ Fleet 62) ‐                              ‐                              ‐                              ‐                              325,000                325,000                   
Undercover Used Car (NAVU) 12,000                   12,000                   12,000                   12,000                   12,000                   60,000                     

Police Total  489,000$            583,000$            615,000$            437,000$            792,000$            2,916,000$           

PRF #62 ‐ Hi‐Ranger 250,000$              ‐$                           ‐$                           ‐$                           ‐$                           250,000$                 

#96 ‐ Trackless Utility Vehicle 193,000                ‐                              ‐                              ‐                              ‐                              193,000                   
#43 ‐ Chevy Express Van 36,000                   ‐                              ‐                              ‐                              ‐                              36,000                     
#116 ‐ Smithco Groomer 25,000                   ‐                              ‐                              ‐                              25,000                     
#14 ‐ 2‐3 Yd Dump Truck 111,000                ‐                              ‐                              ‐                              ‐                              111,000                   
#93 ‐ Fiat Allis Grader 99,500                   ‐                              ‐                              ‐                              ‐                              99,500                     
#1018 ‐ Trailer 12,000                   ‐                              ‐                              ‐                              ‐                              12,000                     
#82 ‐ Pickup 42,000                   ‐                              ‐                              ‐                              ‐                              42,000                     
#94 ‐ Trackless Snow Mach. ‐                              193,000                ‐                              ‐                              ‐                              193,000                   
#5 ‐ Flatbed Truck ‐                              80,000                   ‐                              ‐                              ‐                              80,000                     
#66 ‐ Ford Escape ‐                              31,000                   ‐                              ‐                              ‐                              31,000                     
#12 ‐ 2‐3 Yd Dump Truck ‐                              56,000                   ‐                              ‐                              ‐                              56,000                     
#42 ‐ Van ‐                              36,000                   ‐                              ‐                              ‐                              36,000                     
#20 ‐ Pickup ‐                              36,000                   ‐                              ‐                              ‐                              36,000                     
#95 ‐ Toro Workman ‐                              29,000                   ‐                              ‐                              ‐                              29,000                     
#1 ‐ 3‐4 Yard Dump Truck ‐                              ‐                              80,000                   ‐                              ‐                              80,000                     
#18 ‐ Tractor ‐                              ‐                              65,000                   ‐                              ‐                              65,000                     
#61 ‐ Chevy Express Van ‐                              ‐                              35,000                   ‐                              ‐                              35,000                     
#22 ‐ Chipper Truck ‐                              ‐                              82,000                   ‐                              ‐                              82,000                     
#34 ‐ John Deere Tractor ‐                              ‐                              65,000                   ‐                              ‐                              65,000                     
#1012 ‐ Trailer ‐                              ‐                              11,500                   ‐                              ‐                              11,500                     
#88 ‐ Front‐End Loader ‐                              ‐                              250,000                ‐                              ‐                              250,000                   
#111 ‐ Brush Bandit Chipper ‐                              ‐                              ‐                              80,000                   ‐                              80,000                     
#17 ‐ Tractor ‐                              ‐                              ‐                              69,000                   ‐                              69,000                     
#7 ‐ John Deer Tractor ‐                              ‐                              ‐                              68,000                   ‐                              68,000                     
#28 ‐ Chevy 3/4 Ton 4X4 PU w/ Plow & Salter ‐                              ‐                              ‐                              40,000                   ‐                              40,000                     
#33 ‐ John Deere Tractor ‐                              ‐                              ‐                              65,000                   ‐                              65,000                     
#78 ‐ Royer Soil Shredder ‐                              ‐                              ‐                              390,000                ‐                              390,000                   
#56 ‐ Vermeer Stump Grinder ‐                              ‐                              ‐                              ‐                              95,000                   95,000                     
#103 ‐ Toro Medium Winged Mower ‐                              ‐                              ‐                              ‐                              89,000                   89,000                     
#81 ‐ Toro Wide Area Winged Mower ‐                              ‐                              ‐                              ‐                              149,000                149,000                   
#4 ‐ Chevy 3/4 Ton 4X4 PU w/ Plow & Salter ‐                              ‐                              ‐                              ‐                              41,000                   41,000                     
#68 ‐ Chevy 3/4‐Ton 4x4 Pickup w/ Plow & Salter ‐                              ‐                              ‐                              ‐                              41,000                   41,000                     
#23 ‐ 5‐6 Yard Dump Truck w/ Plow & Salter ‐                              ‐                              ‐                              ‐                              228,000                228,000                   
#35 ‐ EZ GO Golf Cart ‐                              ‐                              ‐                              ‐                              25,500                   25,500                     

Parks and Recreation Total  768,500$            461,000$            588,500$            712,000$            668,500$            3,198,500$           

Fleet Replacement Projects by Year



Department Project Name 2021 2022 2023 2024 2025 Total

Fleet Replacement Projects by Year

Comm. Dev. #2 ‐ Inspection Sedan ‐ Building ‐$                           ‐$                           ‐$                           23,000$                ‐$                           23,000$                   
#6 ‐ Inspection Sedan ‐ Building ‐                              ‐                              ‐                              ‐                              23,500                   23,500                     

Community Development Total ‐$                         ‐$                         ‐$                         23,000$              23,500$              46,500$                

DPW #NEW ‐  5‐6 Yard Dump Truck 184,000$              ‐$                           ‐$                           ‐$                           ‐$                           184,000$                 
#13 ‐ Utility Truck 76,500                   ‐                              ‐                              ‐                              ‐                              76,500                     
#25 ‐ 2‐3 Yard Dump Truck 63,000                   ‐                              ‐                              ‐                              ‐                              63,000                     
#37 ‐ 2‐3 Yard Dump Truck 63,000                   ‐                              ‐                              ‐                              ‐                              63,000                     
#80 ‐ 2‐3 Yard Dump Truck 63,000                   ‐                              ‐                              ‐                              ‐                              63,000                     
#61 ‐ 2‐3 Yard Dump Truck 63,000                   ‐                              ‐                              ‐                              ‐                              63,000                     
#149 ‐ Skid Steer 115,000                ‐                              ‐                              ‐                              ‐                              115,000                   
#177 ‐ Front End Loader 275,000                ‐                              ‐                              ‐                              ‐                              275,000                   
#47A ‐ Street Sweeper 285,000                ‐                              ‐                              ‐                              ‐                              285,000                   
#78 ‐ Garage Sweeper 50,000                   ‐                              ‐                              ‐                              ‐                              50,000                     
#166 ‐ Komatsu Fork Lift 40,000                   ‐                              ‐                              ‐                              ‐                              40,000                     
#180 ‐ Caterpillar Mini‐Excavator 125,000                ‐                              ‐                              ‐                              ‐                              125,000                   
#4 ‐ 5‐6 Yard Dump Truck ‐                              189,000                ‐                              ‐                              ‐                              189,000                   
#16 ‐ 5‐6 Yard Dump Truck ‐                              189,000                ‐                              ‐                              ‐                              189,000                   
#21 ‐ 5‐6 Yard Dump Truck ‐                              189,000                ‐                              ‐                              ‐                              189,000                   
#23 ‐ 5‐6 Yard Dump Truck ‐                              189,000                ‐                              ‐                              ‐                              189,000                   
#7 ‐ 2‐3 Yard Dump Truck ‐                              66,150                   ‐                              ‐                              ‐                              66,150                     
#8 ‐ 2‐3 Yard Dump Truck ‐                              66,150                   ‐                              ‐                              ‐                              66,150                     
#35 ‐ 2‐3 Yard Dump Truck ‐                              66,150                   ‐                              ‐                              ‐                              66,150                     
#132 ‐ Fiat‐Allis Grader ‐                              186,000                ‐                              ‐                              ‐                              186,000                   
#83 ‐ Self‐Propelled Paver ‐                              187,000                ‐                              ‐                              ‐                              187,000                   
#120A ‐ Street Sweeper ‐                              300,000                ‐                              ‐                              ‐                              300,000                   
#98 ‐ Paver Trailer ‐                              25,000                   ‐                              ‐                              ‐                              25,000                     
#185 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              195,000                ‐                              ‐                              195,000                   
#186 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              195,000                ‐                              ‐                              195,000                   
#187 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              195,000                ‐                              ‐                              195,000                   
#133 ‐ Front End Loader ‐                              ‐                              286,000                ‐                              ‐                              286,000                   
#105 ‐ Skid Loader ‐                              ‐                              90,000                   ‐                              ‐                              90,000                     
#NEW ‐  Genie Lift ‐                              ‐                              45,000                   ‐                              ‐                              45,000                     
#31 ‐ Ford F150 Pickup Truck ‐                              ‐                              38,000                   ‐                              ‐                              38,000                     
#188 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              ‐                              200,000                ‐                              200,000                   
#189 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              ‐                              200,000                ‐                              200,000                   
#192 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              ‐                              200,000                ‐                              200,000                   
#194 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              ‐                              200,000                ‐                              200,000                   
#70‐Ingersoll Rand Tow‐Behind Air Compressor ‐                              ‐                              ‐                              32,000                   ‐                              32,000                     
#64 ‐ Vermeer HG6000 Grinder ‐                              ‐                              ‐                              720,000                ‐                              720,000                   
#42 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              ‐                              ‐                              215,000                215,000                   
#190 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              ‐                              ‐                              215,000                215,000                   
#191 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              ‐                              ‐                              215,000                215,000                   
#193 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              ‐                              ‐                              215,000                215,000                   
#194 ‐ 5‐6 Yard Dump Truck ‐                              ‐                              ‐                              ‐                              215,000                215,000                   
#121 ‐ Road Hog Asphalt Cold Planer ‐                              ‐                              ‐                              ‐                              245,000                245,000                   
#123 ‐ Case Skid Loader ‐                              ‐                              ‐                              ‐                              90,000                   90,000                     

DPW Total  1,402,500$        1,652,450$        1,044,000$        1,552,000$        1,410,000$        7,060,950$           

Engineering #51 ‐ Diggers' Hotline Pick‐up Truck ‐$                           32,000$                ‐$                           ‐$                           ‐$                           32,000$                   
#54 ‐ Survey/Sewer Inspection Vehicle ‐                              ‐                              ‐                              32,000                   ‐                              32,000                     

DPW ‐Engineering Total ‐$                         32,000$              ‐$                         32,000$              ‐$                         64,000$                

Fire #151 ‐ Ambulance Re‐Chassis 211,500$              ‐$                           ‐$                           ‐$                           ‐$                           211,500$                 
#012 ‐ Ladder Truck Replacement 1,404,000             ‐                              ‐                              ‐                              ‐                              1,404,000               
#41 ‐ Van Replacement ‐                              55,000                   ‐                              ‐                              ‐                              55,000                     
#10 ‐ Battalion Chief SUV (SUV #131) ‐                              86,500                   ‐                              ‐                              ‐                              86,500                     
#132 ‐ Ambulance Re‐Chassis ‐                              211,500                ‐                              ‐                              ‐                              211,500                   
#141 ‐ Ambulance Re‐Chassis ‐                              ‐                              211,500                ‐                              ‐                              211,500                   
#053 ‐ Fire Engine Replacement ‐                              ‐                              890,164                ‐                              ‐                              890,164                   
#163 ‐ Ambulance Re‐Chassis ‐                              ‐                              ‐                              211,500                ‐                              211,500                   
#T961 ‐ Fire Safety House ‐                              ‐                              ‐                              232,150                ‐                              232,150                   
#161 ‐ Ambulance Re‐Chassis ‐                              ‐                              ‐                              ‐                              207,010                207,010                   
#992 ‐ Truck 76 (SST) ‐                              ‐                              ‐                              ‐                              500,000                500,000                   

Fire Total  1,615,500$        353,000$            1,101,664$        443,650$            707,010$            4,220,824$           

Governmental Funds Fleet Totals 4,275,500$      3,081,450$      3,349,164$      3,199,650$      3,601,010$      17,506,774$      



Department Project Name 2021 2022 2023 2024 2025 Total

Fleet Replacement Projects by Year

Enterprise Funds:

Transit Mid‐Life Rehab of Fixed‐Route Buses 200,000$              200,000$              250,000$              100,000$              100,000$              850,000$                 

#153 ‐ Fixed‐Route Bus 460,000                ‐                              ‐                              ‐                              ‐                              460,000                   
#154 ‐ Fixed‐Route Bus 460,000                ‐                              ‐                              ‐                              ‐                              460,000                   
#155 ‐ Fixed‐Route Bus ‐                              475,000                ‐                              ‐                              ‐                              475,000                   
Mobile #5 ‐ Administrative Staff Vehicle ‐                              ‐                              40,000                   ‐                              ‐                              40,000                     

Transit Total 1,120,000$        675,000$            290,000$            100,000$            100,000$            2,285,000$           

CWP #112 ‐ 60" Zero‐Turn Mower 20,000$                ‐$                           ‐$                           ‐$                           ‐$                           20,000$                   

#15 ‐ Sewer Vacuum Truck 470,000                ‐                              ‐                              ‐                              ‐                              470,000                   
#113 ‐ 72" Zero‐Turn Mower ‐                              40,000                   ‐                              ‐                              ‐                              40,000                     
#9  ‐ 3/4‐Ton Pick‐Up Truck  WWTP ‐                              28,350                   ‐                              ‐                              ‐                              28,350                     
#13 ‐ 1‐Ton Pick Up w/plow & salter WWTP ‐                              44,000                   ‐                              ‐                              ‐                              44,000                     
#3 ‐ F250 Truck WWTP ‐                              35,500                   ‐                              ‐                              ‐                              35,500                     
#11 ‐ Ford F150 Pick‐Up Truck ‐                              38,300                   ‐                              ‐                              ‐                              38,300                     
#2 ‐ Crew Cab 3/4 Ton PU Truck ‐                              36,750                   ‐                              ‐                              ‐                              36,750                     
#4 ‐ Ford Escape SUV ‐                              26,250                   ‐                              ‐                              ‐                              26,250                     
#1 ‐ 2‐3 Yard Dump Truck ‐                              65,000                   ‐                              ‐                              ‐                              65,000                     
#14 ‐ Ford F350 with Service Body ‐                              ‐                              50,000                   ‐                              ‐                              50,000                     
#72  ‐ Sewer Flusher ‐                              ‐                              285,000                ‐                              ‐                              285,000                   

#21 ‐ All‐Terrain Vehicle w/ Cab ‐                              ‐                              ‐                              20,000                   ‐                              20,000                     
#22 ‐ All‐Terrain Vehicle w/ Cab ‐                              ‐                              ‐                              25,000                   ‐                              25,000                     
Gehl All‐Terrain Forklift w/Boom,Basket&Bucket ‐                              ‐                              ‐                              80,000                   ‐                              80,000                     
#6 ‐ 3/4 Ton Extended Cab Pick‐Up Truck ‐                              ‐                              ‐                              ‐                              29,000                   29,000                     
#7 ‐ 1‐Ton 4x4 Pick‐Up Truck w/ Snowplow ‐                              ‐                              ‐                              ‐                              38,000                   38,000                     
#? ‐ Tandem Axel Trailer for Mowers ‐                              ‐                              ‐                              ‐                              6,000                     6,000                       

CWP Total 490,000$            314,150$            335,000$            125,000$            73,000$              1,337,150$           

Cemetery John Deere ZD915 Mower ‐$                           8,000$                   ‐$                           ‐$                           ‐$                           8,000$                     

John Deere 110 Backhoe ‐                              ‐                              ‐                              70,000                   ‐                              70,000                     

Cemetery Total ‐$                         8,000$                ‐$                         70,000$              ‐$                         78,000$                

Parking Marked Parking SUV (Fleet 40) ‐$                           53,000$                ‐$                           ‐$                           53,000$                   

Parking Total ‐$                         53,000$              ‐$                         ‐$                         ‐$                         53,000$                

Enterprise Funds Fleet Total 1,610,000$      1,050,150$      625,000$         295,000$         173,000$         3,753,150$        

Grand Total Fleet 5,885,500$    4,131,600$    3,974,164$    3,494,650$    3,774,010$    21,259,924$    



2016 MARKED SQUAD

Th is  is  a  programmed replacement  as  the most
cost  effect ive replacement  schedule for  ma rked
squad ca rs  is  3  yea rs.  Squad would be replaced
with a 2021  Ford Police Inte rceptor  Ut i l i ty  wh ich
would be kept  for  more than  3  yea rs  for  use as  a

CSO veh ic le

Life to Date Equipment Cost: $5,009.82
CIP Amount Requested: $60,000

POLICE



2009 UNMARKED SQUAD

Th is  is  a  prog rammed replacement.  P ictured
veh ic le is  current  Depa rtment  tr ip  ca r  wh ich wil l
be sent  to  auct ion.  Current  Deputy  Ch ief 's  2015
sedan  wil l  become new  Depa rtment  tr ip  ca r  and

kept  for  anothe r  th ree yea rs.  New  veh ic le
purchased would be a 2021  Ford Police

Inte rceptor  Ut i l i ty.  

Life to Date Equipment Cost: $6,863.79
CIP Amount Requested: $47,000

POLICE



Th is  is  a  programmed replacement  as  the most
cost  effect ive replacement  schedule for  ma rked
squad ca rs  is  3  yea rs  .  Squad would be replaced

with a 2021  Ford Police Inte rceptor  Ut i l i ty

Life to Date Equipment Cost: $2,959.57
CIP Amount Requested: $60,000

2018 MARKED SQUAD SUV

POLICE



Th is  is  a  programmed replacement  as  the most
cost  effect ive replacement  schedule for  ma rked
squad ca rs  is  3  yea rs.  Squad would be replaced

with a 2021  Ford Police Inte rceptor  Ut i l i ty

Life to Date Equipment Cost: $3,913.27
CIP Amount Requested: $60,000

2018 MARKED SQUAD SUV

POLICE



Th is  is  a  patrol  veh ic le that  conta ins  command and
control  equipment  for  management  o f  c r i t ica l

inc idents  and stag ing a rea ope rat ions.  The most
cost  effect ive replacement  schedule for  th is

ma rked squad ca r  is  4  yea rs,  howeve r ,  th is  veh ic le
has  lowe r  then  expected mileage so  was  pushed
f rom  a  2019  scheduled replacement  to  2021.SUV

would be replaced with a 2021  Ford Police
Responde r  F150

Life to Date Equipment Cost: $8,034.89
CIP Amount Requested: $70,000

2015 PATROL HEAVY DUTY SUV

POLICE



2013 UNMARKED SQUAD

Th is  veh ic le was  previously  a  patrol  squad ,
t rans fe r red to  the CID f leet  afte r  3  yea rs  o f  patrol
use .   Th is  veh ic le wil l  be replaced with a F150
Police Responde r  up f i t ted with equipment  for

Compute r  Forensics  Invest igat ions.

Life to Date Equipment Cost: $3,685.62
CIP Amount Requested: $50,000

POLICE



2008 EQUIPMENT 
TRANSPORT VAN

Th is  is  a  programmed replacement.  Current  van
was  a  forme r  prisone r  transport  veh ic le that  has

been  reused for  ca r rying patrol  and tact ica l
equipment.   Van  would be replaced with a 2021

Ford T ransit  Van.  The new  veh ic le wil l  be up f i t ted
to  ca r ry  Deployab le Technology  and Tact ica l

Equipment.     

Life to Date Equipment Cost: $16,196.93
CIP Amount Requested: $70,000

POLICE



Th is  is  a  programmed replacement  as  the most
cost  effect ive replacement  schedule for  ma rked
squad ca rs  is  3  yea rs  .  Squad would be replaced
with a 2021  Ford Police Responde r  F150.  New

veh ic le wil l  be kept  for  an  add i t iona l  yea r  to  se rve
as  a  CSO veh ic le

Life to Date Equipment Cost: $3,227.73
CIP Amount Requested: $60,000

2017 MARKED SQUAD SUV

POLICE



Th is  is  a  replacement  o f  one o f  the Na rcotics  and
V ice Unit  (NAVU )  unde rcove r  ca rs.   These ca rs  a re

typica l ly  for fe i ted veh ic les,  howeve r ,  due to
changes  in  the asset  for fe i ture rules,  replacements

a re not  a lways  ava i lab le .   In  orde r  to  ma inta in  a
f leet  o f  unde rcove r  ca rs,  the C i ty  budgets  for  one

replacement  each yea r .   

Life to Date Equipment Cost: N/A
CIP Amount Requested: $12,000

UNDERCOVER USED CAR

POLICE

Picture not available



Life to Date Equipment Cost: $35,566
CIP Amount Requested: $250,000

Th is  bucket  truck  is  used by  Forestry  for  pruning
and tree remova l  ope rat ions  and by  the Bui ld ings
D iv is ion  for  ma intenance on  baseba l l  f ie lds  and
tennis  court  l ights  and f lagpoles.  As  the bucket
truck  is  now  25  yea rs  old i t  can  no  longe r  be

se rviced accord ing to  industry  standa rds.  Th is  is
the last  o f  the the th ree bucket  trucks  that  needs

replacement

1996 HI-RANGER

PARKS, REC & FORESTRY



Th is  is  a  4  whee l  dr ive a rt iculated heavy  duty  snow
mach ine with a 5- ft  b lade for  plowing sidewa lks  in

pa rks,  downtown  a reas,  br idges  and hand icap
c rosswa lks.  It  ca r r ies  a  sa l t  hoppe r  in  back  to  make

a one stop  snow  c lea r ing/sa l t ing ope rat ion
possib le .  Due to  i t 's  na r row  whee lbase ,  i t  is  used
to  assist  DPW in  c lea r ing othe r  pub l ic a reas  such

as  inte rsect ions  and pa rking ramps.  It  is  a lso  used
in  the summe r  with a brush attachment  for  c leaning

sidewa lks  and tra i ls,  and has  a  f la i l  mowe r
attachment.   A replacement  is  needed as  i t  has

become d i f f icult  to  f ind repa i r  pa rts.  

2006 TRACKLESS ARTICULATED
SNOW MACHINE

PARKS, REC & FORESTRY

Life to Date Equipment Cost: $35,760
CIP Amount Requested: $193,000



Van  is  used by  the bui ld ings  ma intenance staff ,
two  sh i fts  da i ly,  yea r  round ,  to  ma inta in  a l l  o f  the

Pa rk  bui ld ings  and restrooms.  It  hauls  c leaning
equipment,  tools,  and mate r ia ls  for  spec ia l

events.

Life to Date Equipment Cost: $10,681
CIP Amount Requested: $36,000

2006 CHEVY EXPRESS VAN

PARKS, REC & FORESTRY



The Smithco  rototi l le r  is  used to  groom  in f ie lds  o f
baseba l l  and so ftba l l  d iamonds.  It  has  seen

inc reased usage due to  the inc reased tournaments
and renta ls  and is  in  need o f  replacement.

Life to Date Equipment Cost: $16,849
CIP Amount Requested: $25,000

SMITHCO GROOMER

PARKS, REC & FORESTRY



  Used as  a  ch ip  truck  for  the Forestry  D iv is ion  on
pruning and remova l  ope rat ions  and a lso  as  a

ca r r ie r  o f  tools  and equipment  for  the Grounds
Ma intenance D iv is ion.  The f rame and box  a re

currently  rusted out,  wh ich is  a  safety  conce rn.
The replacement  would be a 5  Ya rd Dump  truck  to

inc rease capac i ty  and reduce tr ips  wh i le st i l l
ma inta in ing a non-CDL rat ing so  i t  can  be d r iven

by  seasona l  staff .   

Life to Date Equipment Cost: $19,981
CIP Amount Requested: $111,000

2006 2-3 YARD DUMP TRUCK

PARKS, REC & FORESTRY



Current  grade r  is  29  yea rs  old and gene ra l ly
obsolete .  Grade r  would be replaced with a skid

stee r  that  can  be used yea r-round by  a l l  d iv is ions.
Th is  would avoid having to  rent  a  skid stee r .  A

tra i le r  purchase is  a lso  proposed to  haul  the skid
stee r ,  as  the re currently  is  not  a  tra i le r  la rge

enough .  

Life to Date Equipment Cost: $6,593
CIP Amount Requested: $99,500 (Skidster) and
$12,000 (trailer)

1992 FIAT ALLIS GRADER

PARKS, REC & FORESTRY



Th is  18  yea r  old veh ic le is  used for  by  the Forestry
D iv is ion  for  tree planting ope rat ions,  tree

wate r ing ,  pruning young trees  and complet ing
se rvice ca l ls.   Th is  is  a  yea r  round veh ic le so  a  4  X

4  is  needed .  

Life to Date Equipment Cost: $13,566
CIP Amount Requested: $42,000

2003 PICKUP

PARKS, REC & FORESTRY



The last  o f  the add i t iona l  trucks  to  add to  the
plowing f leet .  As  the old veh ic les  have been

gett ing less  re l iab le the need for  re l iab le units  has
become more important.  We have the required
ope rators  to  ope rate the veh ic le ,  but  have been
lacking dependab le equipment.  Th is  veh ic le wil l
be used on  an  assigned plow  route ,  and wil l  be
uti l ized yea r-round for  construct ion  projects,

brush/leaf pickup,  leaves,  paving ,  and
plowing/sa l t ing ope rat ions.   

Life to Date Equipment Cost: 
CIP Amount Requested: $42,000

NEW 5-6 YARD DUMP TRUCK WITH
PLOW, WING & SALTER

PUBLIC WORKS

Proposed New Vehicle



Th is  truck  is  prima r i ly  used by  the Crew  leade r  on
the signs  c rew.  T ruck  is  equipped with a l l  o f  the

tools  needed to  pe r form  work  on  C i ty  street
l ight ing and signa ls.  The body  o f  th is  truck  is

rotted requir ing the need for  a  replacement  uti l i ty
truck.  

Life to Date Equipment Cost: $27,756
CIP Amount Requested: $76,500

2008 UTILITY TRUCK

PUBLIC WORKS



Th is  truck  is  used for  a  numbe r  o f  construct ion
projects  th roughout  the C i ty  inc lud ing te r race
work  and aspha l t  patch ing and repa i r  work.  It  is

a lso  used for  haul ing tra i le rs  and equipment.  It  is
in  need o f  replacement  due to  the cond i t ion  o f  the

dump  body.    

Life to Date Equipment Cost: $26,533
CIP Amount Requested: $63,000

2008 2-3 YARD DUMP TRUCK 

PUBLIC WORKS



Th is  truck  is  used for  a  numbe r  o f  construct ion
projects  th roughout  the C i ty  inc lud ing te r race
work  and aspha l t  patch ing and repa i r  work.  It  is

a lso  used for  haul ing tra i le rs  and equipment.  It  is
in  need o f  replacement  due to  the cond i t ion  o f  the

dump  body.    

Life to Date Equipment Cost: $24,610
CIP Amount Requested: $63,000

2008 2-3 YARD DUMP TRUCK 

PUBLIC WORKS



Th is  truck  is  used for  a  numbe r  o f  construct ion
projects  th roughout  the C i ty  inc lud ing te r race
work  and aspha l t  patch ing and repa i r  work.  It  is

a lso  used for  haul ing tra i le rs  and equipment.  It  is
in  need o f  replacement  due to  the cond i t ion  o f  the

dump  body  and eng ine .   

Life to Date Equipment Cost: $18,146
CIP Amount Requested: $63,000

2008 2-3 YARD DUMP TRUCK 

PUBLIC WORKS



Th is  truck  is  used for  a  numbe r  o f  construct ion
projects  th roughout  the C i ty  inc lud ing te r race
work  and aspha l t  patch ing and repa i r  work.  It  is

a lso  used for  haul ing tra i le rs  and equipment.  It  is
in  need o f  replacement  due to  the cond i t ion  o f  the

dump  body  and f rame .   

Life to Date Equipment Cost: $28,161
CIP Amount Requested: $63,000

2008 2-3 YARD DUMP TRUCK 

PUBLIC WORKS



Th is  skid stee r  is  used for  tasks  inc lud ing snow
remova l ,  auguring holes,  g r ind ing sma l le r  road
sect ions,  and on  construct ion  sites.   A lso  pa i red
with th is  unit  is  replacement  o f  a 1990  Aspha l t
cold plane r  that  is  used for  sma l l  patch ing jobs
and mil l ing a round manholes  and wate r  boxes

during street  ove r lay  paving projects.  

The current  skid stee r  unit  does  not  have the
prope r  l i ft ing capab i l i t ies,  trave l  speed ,  we ight ,

or  hydraul ic output  for  attachments  that  is
required for  most  jobs.   The replacement  unit  wil l
have the prope r  hydraul ic capac i ty,  we ight ,  and
tract ion  to  provide a we l l  suited mach ine ab le to

pe r form  a l l  required tasks.  

Life to Date Equipment Cost: $25,680
CIP Amount Requested: $115,000

2008 SKID STEER & 1990 COLD
PLANER 

PUBLIC WORKS



Th is  loade r  with a plow  and bucket  is  prima r i ly
used for  the plowing o f  munic ipa l  pa rking lots  and
streets  as  we l l  as  for  othe r  projects  th roughout

the C i ty.   The current  loade r  is  in  need o f
replacement  due to  the transmission  and wea r ing

o f  the cente r  pivots.

Life to Date Equipment Cost: $149,751
CIP Amount Requested: $275,000

2006 FRONT END LOADER 

PUBLIC WORKS



Th is  street  sweepe r  is  used to  regula r ly  c lean  C i ty
streets  in  accordance with the C i ty 's  Storm  Wate r

Management  P lan  and to  conduct  c leaning
following the annua l  leaf collect ion  program.  The
current  sweepe r  is  in  need o f  replacement  due to
the cond i t ion  o f  the box  and h igh ope rat ing hours.

Life to Date Equipment Cost: $229,103
CIP Amount Requested: $285,000

2009 STREET SWEEPER 

PUBLIC WORKS



Th is  sweepe r  is  prima r i ly  used to  sweep  the C i ty
Ga rage .  It  is  need o f  replacement  due to

sweeping prob lems  and the inab i l i ty  to  get  pa rts
for  repa i r .  

Life to Date Equipment Cost: $15,566
CIP Amount Requested: $65,000

2004 GARAGE SWEEPER 

PUBLIC WORKS



Th is  forkl i ft  is  prima r i ly  used to  load and unload
trucks,  move plows,  and move othe r  equipment  for
Depa rtments  th roughout  the C i ty.  Th is  forkl i ft  is  in

need o f  replacement  as  the transmission  
 control le r  is  fa i l ing and the re is  a  h igh cost  o f

repa i r .  

Life to Date Equipment Cost: $13,031
CIP Amount Requested: $40,000

2006 FORKLIFT 

PUBLIC WORKS



Th is  mini-excavator  is  used for  trench ing for
sewe r  and street  l ight ing projects.  It  a lso  has

tracks  a l lowing i t  to  safe ly  go  places  that  whee l
mach ines  can  not.  Th is  excavator  would be

replaced with a unit  with a h ighe r  l i ft ing capac i ty
and la rge r  size to  be ab le to  hand le a l l  required

jobs.

Life to Date Equipment Cost: $18,637
CIP Amount Requested: $125,000

2006 MINI-EXCAVATOR

PUBLIC WORKS



Th is  ambulance was  purchased in  2015  with the
knowledge that  the ambulance box  is  ve ry  suitab le

for  re-chassis,  wh ich presents  an  opportunity  to
save approximate ly  $35,000  ove r  the purchase o f

a new  ambulance .   The requested CIP amount  a lso
inc ludes  a  new  powe r  load cot  assist  device .

Life to Date Equipment Cost: $29,539
CIP Amount Requested: $211,500

RE-CHASSIS 2015
AMBULANCE

FIRE



Th is  ladde r  truck  wil l  be 20  yea rs  old wh ich is  past
the recommended se rvice l i fe ,  pe r  the Nat iona l
F i re Protect ion  Assoc iat ion.   The appa ratus  has

ag ing e lectronics  and compute r  systems  and
replacement  pa rts  a re d i f f icult  to  f ind .   The

appa ratus  has  nume rous  locat ions  o f  body  sur face
rust  and unde rbody  f rame rust  and chassis

corrosion.   The eng ine 's  hours  exceed 9,800  hours
and mileage exceeds  99,000  miles  d ictat ing that  a

complete eng ine rebui ld would need to  be
completed i f  the veh ic le is  kept.  The replacement

eng ine would inc lude a 107 '  ladde r  that  would
a l low  for  g reate r  reach by  F i re pe rsonne l .  The new

eng ine would a lso  have on  boa rd foam
proport ioning equipment  that  wil l  a l low  for  more

effect ive f i ref ight ing ope rat ions.

Life to Date Equipment Cost: $367,770
CIP Amount Requested: $1,404,000

2001 LADDER TRUCK

FIRE



Th is  14  yea r  old mowe r  is  used to  mow  40  pump
stat ions  and seve ra l  storm  detention  basins.  Due
to  i t 's  age th is  mode l  has  been  d iscontinued by
the manu facture r  wh ich makes  replacement  pa rts

more d i f f icult  to  obta in.  Th is  i tem  would be
replaced with a new,  more re l iab le mowe r .  

Life to Date Equipment Cost: $27,631
CIP Amount Requested: $20,000

2007 ZERO-TURN MOWER

CLEAN WATER PLANT



Th is  vacuum  truck  is  used da i ly  for  c leaning
sanita ry  and storm  sewe rs.  These veh ic les  a re

h igh ly  spec ia l ized ,  and a ve ry  important  tool  for
ma inta in ing the sewe r  system.  Th is  unit  is

requested for  replacement  due to  age and wea r  as
the needed replacements  exceed the va lue o f  the

truck.  Re l iab i l i ty  with th is  veh ic le is  a  ma jor
conce rn  as  the C i ty  only  owns  one o f  these units.

Life to Date Equipment Cost: $146,828
CIP Amount Requested: $470,000

2009 SEWER VACUUM TRUCK

CLEAN WATER PLANT



Th is  is  35- foot,  f ixed-route bus  is  past  i ts  useful
l i fe ,  and is  antic ipated to  have ove r  400,000  miles
in  2021.  The new  buses  a re antic ipated to  be up
to  20%  more fue l  eff ic ient  than  the current  buses,
wh ich can  result  in  signi f icant  savings  in  fue l  pe r
yea r .  Due to  the lead t ime for  buses,  the purchase
was  authorized in  the 2020  CIP budget  and is  on
orde r .   The 80%  fede ra l  funds  have been  secured

for  th is  bus.   .

Life to Date Equipment Cost: $73,960
CIP Amount Requested: $460,000 *City pays 20%

2008 FIXED-ROUTE BUS

TRANSIT



Th is  is  35- foot,  f ixed-route bus  is  past  i ts  useful
l i fe ,  and is  antic ipated to  have ove r  400,000  miles
in  2021.  The new  buses  a re antic ipated to  be up
to  20%  more fue l  eff ic ient  than  the current  buses,
wh ich can  result  in  signi f icant  savings  in  fue l  pe r
yea r .  Due to  the lead t ime for  buses,  the purchase
was  authorized in  the 2020  CIP budget  and is  on
orde r .   The 80%  fede ra l  funds  have been  secured

for  th is  bus.   .

Life to Date Equipment Cost: $75,599
CIP Amount Requested: $460,000 *City pays 20%

2008 FIXED-ROUTE BUS

TRANSIT
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