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Subject:  
Authorize Staff to Negotiate a Contract for Transit Management Services 

 

Details:  
A request for proposals (RFP) was conducted for Transit Management Services and proposals were received 
on August 26th.    The City evaluation committee has reviewed the proposals and is recommending that staff 
be authorized to negotiate with the transit management firm ranked 1 (TransDev), if unsuccessful, staff is 
authorized to negotiate with the firm ranked number 2 (First Transit).     Upon successful negotiations, staff 
would bring the approval of the contract to the Transit Commission for approval.     The new Transit 
Management Services agreement would take effect January 9, 2016 and would be for three years plus two 
one year extensions.    
 

 

Options & Alternatives: 
The only other viable option would be to skip negotiations and award the contract but it would not be in the best 
interest of the transit system financially to do so.    

 

Financial Remarks: 
Due to the pending negotiations, the financial information can not be disclosed at this time.  Financial information 
will be provided when the approval of the Transit Management Services contract are brought to the Transit 
Commission    

 

Executive Recommendation: 
 Recommend approval. 

 
 


