
REQUEST FOR PROPOSALS FOR WAUKESHA TRANSIT COMMISSION

Security Services

Procurement No. 15-0036

Proposals Received Friday April 10, 2015

Technical Scores-

Review Committee: Transit Personnel-;Jason Zachow, Maintenance Director; Don Jans, Compliance Specialist

 Parking-Patti Cruz, Parking Supervisor

Blue Knight
Criteria J. Zachow D. Jans P. Cruz Total Weight Weighted Score Grand Total

Experience 4.5 4 2 10.5 0.3 3.2

Methodologies 5 3.5 3 11.5 0.2 2.3 5.5
Required Certifications

Proposer is compliant.

Security Officer Services
Criteria J. Zachow D. Jans P. Cruz Total Weight Weighted Score Grand Total

Experience 5 3.5 3 11.5 0.3 3.5

Methodologies 5 3.5 3 11.5 0.2 2.3 5.8
Required Certifications

Proposer is compliant.

Per Mar
Criteria J. Zachow D. Jans P. Cruz Total Weight Weighted Score Grand Total

Experience 4 5 4 13 0.3 3.9

Methodologies 4.5 5 4 13.5 0.2 2.7 6.6
Required Certifications

Proposer is compliant.



Cost Maximum Points Costs: 7.5

Blue Knight Year 1 Year 2 Year 3 Total 

$13.75 $13.75 $13.75 $41.25 100%

Cost Points 7.50

Technical 5.45

Cost 7.50

Total Score 12.95

Security Officer Services Year 1 Year 2 Year 3 Total 

$19.90 $20.80 $21.80 $62.50 48%

Cost Points 3.64

Technical 5.75

Cost 3.64

Total Score 9.39

Per Mar Year 1 Year 2 Year 3 Total 

$14.55 $14.80 $15.05 $44.40 92%

Cost Points 6.93

Technical 6.60

Cost 6.93

Total Score 13.53



Technical Cost Total 

Blue Knight 5.45 7.50 12.95

Security Officer Services 5.75 3.64 9.39

Per Mar 6.60 6.93 13.53

Recommend award to Per Mar Security Services

Waukesha Transit Commission 

Security Service Proposals 2015


