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Subject:

Faster Fleet Management SaaS agreement

Details:

Approved during the 2023 CIP budget process, the City Garage will be upgrading to the latest version of
Faster, which is cloud based. City Garage uses Faster for fleet management of all City owned and fueled
assets. The system is used extensively by Park Rec, Police, and Fire to track repairs, labor, and full life-cycle
costs for almost all vehicles and equipment the city owns. The current system is an old-style client/server
setup that is having compatibility issues with Windows 10 & 11.

Options & Alternatives:

Financial Remarks:

This is an approved CIP project for 2023. The one-time costs are a $93,729.50. The requested amount was
$95,000.00. The annual support will be $24,471.00, and that price is locked in for 60 months, after which the
annual support and maintenance increase is capped at no more than 3%.

Executive Recommendation:
Review and approve the agreement with Faster Solutions.
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