Eleven proposals were received for replacement AVL systems. After an extensive evaluation process,
the Evaluation Committee has recommended approval to purchase the Route Match system and service
agreement. The current AVL system that was installed in 2003 and still runs on Windows 2000. The
vast majority of the equipment is obsolete. The new system is far more cost effective, much easier to
manage, and has far superior features to the current system. Capital costs of the system is $129,985
with the three year service agreement cost of Year 1 $10,980, Year 2 & 3 $26,160/year.



