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1. Project status report for Police Department - Opti-Cop expansion

2. Project status report for Police Department - Auto license plate reader

3. Project status report for Police Department — Livescan fingerprint machine

4. Project status report for Police Department — Digital Intelligence forensic server

Details:
1. 2014 memo requesting funding of $36,000.00, for the 2015 budget, to add Opti-cop cameras for the
Police Department.
2. 2013 CIP requesting funding of $34,700, for the 2014 budget, for Auto License Plate reader software.
3. 2014 CIP requesting $33,050, for the 2015 budget, for Livescan fingerprint machine.
4. 2012 CIP requesting funding of $59,550, for the 2013 budget, for forensic server from Digital
Intelligence.

This is a project status report only.

Options & Alternatives: N/A

Financial Remarks: N/A

Executive Recommendation:
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