“ l Waukesha Water UtiIity WAUKESHA, W 53166 5815

SERVING WAUKESHA SINCE 1886

Telephone: (262) 521-5272 « Fax: (262) 521-5265 « E-mail: contactus@waukesha-water.com

MEMORANDUM
DATE: March 19, 2026
TO: Water Utility Commission
FROM: Mat Kadrich
RE: 2026 Resurfacing Project

The bids for the 2026 Resurfacing Utility Replacement & Street Improvements project were opened by the City
Public Works Department at 11am on Friday March 6, 2026. There were three (3) bidders which are shown in the
table below. Approval of LaLonde Contractors is being presented to the Board of Public Works on March 19, 2026,
and action by the Common Council is scheduled to occur at their April 9, 2026 meeting.

Water Main
Contractor Items
Bid Total

Overall Bid Total

LaLonde Contractors, Inc. 1609
Lincoln Ave. $4,953,688.64 $8,972,225.31
Waukesha, WI 53186
Mid City Corporation
12390 W. Custer Ave. $5,110,585.76 $9,293,507.46
Butler, W1 53007

Super Excavators, Inc.

N59W14601 Bobolink Ave. $8,912,236.92 $13,812,280.70
Menomonee Falls, Wi 53051

This project was approved as part of the 2026 budget and the engineering estimate for the Water Utility portion of
the project was $6,902,039. This budget number includes Utility labor and a 1% administrative fee from the City.
Please note that this project is being done with the City Public Works Department and the intent of this approval is
to have the Water Commission approve the Water Utility’s portion of the contract amount.

The funds have been budgeted in account 3431 for this project.

Recommended Motion: Move to approve the water main replacement unit price contract and 1% City
administration fee totaling $5,003,225.53 for the Waukesha Water Utility’s portion of the City of Waukesha Public
Works contract with LaLonde Contractors, Inc. for the 2026 Resurfacing Utility Replacement & Street
Improvements.
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