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ID Number: Ordinance/Resolution Number (if applicable):
Name of Submitter: Target Next Board/Council Meeting Date:
Chief Daniel Thompson November 18, 2025

Agenda Item Title:

Acceptance of Service Agreement with Peregrine

Issue Before the Board/Council:

Requesting approval for the Waukesha Police Department to enter into an agreement with Peregrine for the
installation of information-sharing software for use by officers. The agreement allows usage of the software
at no cost until the state disburses the two-year funding grant award to the city of Waukesha. See attached
service agreement section (service fee) for further information. The Waukesha Police Department is one of 30
agencies in Southeast Wisconsin to participate in this grant awarded by Wisconsin State Legislators.

Options & Alternatives: The goal is to showcase case studies to legislators to secure additional funding for
law enforcement agencies statewide before the active grant concludes. If additional grant funding does not
occur, the Police Department will coordinate with IT to identify the best solution to move forward with the
possibility of terminating use of Peregrine Technology

What is the Strategic Plan Priority this item relates to:

Peregrine software aligns directly with the City of Waukesha’s 2024-2029 Strategic Plan by advancing its core
priorities of safety, innovation, and service excellence. It supports the “Service in Excellence” goal by enabling
real-time data sharing, streamlined investigations, and faster, intelligence-led decision-making that improves
the quality and responsiveness of police services. Under “People-Centered Development,” the software
enhances public safety and transparency, helping build trust between the police and community through
proactive crime prevention and collaborative partnerships. Peregrine also advances “Financial
Sustainability” by reducing duplication of work, improving efficiency, and maximizing existing resources




through data integration and automation. Its use of modern technology fulfills the plan’s call for innovation
and modernization across city departments. By strengthening coordination across jurisdictions and agencies,
Peregrine directly supports the city’s commitment to safety and security as foundational to community well-
being. Finally, the platform fosters engagement and collaboration, aligning with the “Engaged Community”
priority by promoting open communication, accountability, and shared problem-solving,

What impact will this item have on the Strategic Plan Priority?

Implementing Peregrine software will significantly advance the City of Waukesha’s strategic goal of
enhancing public safety through innovation and efficiency. It will improve real-time information sharing and
situational awareness, allowing officers to make faster, data-driven decisions that protect the community.
The software supports the city’s commitment to financial sustainability by reducing redundancy, improving
workflow efficiency, and maximizing the use of existing resources. It aligns with the goal of providing
excellent service by enabling more effective responses and proactive crime prevention. Additionally, it
strengthens community trust through greater transparency and collaboration across agencies. Overall,
Peregrine directly advances the city’s vision of a safe, connected, and forward-thinking community.

Financial Remarks: No cost to the department or city in accepting the agreement

Suggested Motion:

Reviewed By:

Finance Director Date Reviewed

Joseph P. Ciurro

City Attorney Date Reviewed

Brian Running

City Administrator Date Reviewed
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