C ity Of Wau kESha 201 D(Zgﬁgallétreet

Waukesha, WI 53188
Meeting Agenda - Final

Finance Committee

Tuesday, March 31, 2015

6:30 PM Council Chambers, City Hall
Use lower level glass door.

1. Call To Order

2. Approval of Minutes

A. |D#15-2255

Attachments:

Minutes for March 10, 2015

fnmn150310 draft

3. Business ltems

A. ID#15-2280

Sponsors:

Attachments:

B. ID#15-2279

Sponsors:

Attachments:

C. ID#15-2273

Matter of Report: Police OT

Police Department

Police Overtime Report 033115

Matter of Report: Fire OT

Fire Department
Overtime report for Fire 033115

Review and act on a request to recommend that the Council approve
the contract in the amount of $940,526 between the City of Waukesha
and Pierce Manufacturing, Inc. for the purchase of a new ladder truck
and amend the 2015 CIP to include the total ladder truck purchase of
$1,016,556. This would remove the preauthorization for the purchase of
the ladder truck in the 2016 CIP.

Sponsors: Fire Department
Attachments: Cover Sheet - Ladder Truck 033115
Request for Approval of Replacement Ladder 033115
Sole Source for Ladder 033115
Option 1 - Contract with prepay 033115
Option 2 - Contract with Pierce and Co 033115
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Finance Committee Meeting Agenda - Final March 31, 2015

D. ID#15-2287 Review and act on a request to recommend that the Council approve
the contract between the City of Waukesha and Dr. Mark Polentini, M.D.
SC for Medical Director Services and authorize the Mayor to sign the

contract.
Sponsors: Fire Department
Attachments: Cover Sheet -Med Director 033115

Docs. for Medical Director 033115

E. ID#14-1652 Review and act on a regquest to recommend that the Common Council
revise building inspection fees effective June 1, 2015.
Sponsors: Community Development
Attachments: Cover Sheet-building fees 033115

memo cc and fc fees 033115

Building Fee Structure Analysis 033115
building fees modified 033115

Project Comparisons 033115

F. ID#15-2206 Review and Act on a recommendation to transfer $2,044.06 from Fund
0205 Waukesha County Municipal Executives Fund to the General Fund
(Org 1510 Finance/Admin) effective 12/31/14.

Attachments: Cover Sheet-WCME 033115
WCME - Support 033115

G. ID#15-2281 Matter of Report: Assistant Finance Director status

4. Communications and Referrals:
5. Adjournment
“A majority of the Council members may be in attendance.”

NOTICE: Any person who has a qualifying disability under the Americans with
Disabilities Act that requires that the meeting be accessible or that materials at the
meeting be in an accessible format, please contact the Finance Office 48 hours
prior to the meeting at 524-3560, or by the Wisconsin Telecommunications Relay
System so that arrangements may be made to accommodate the request.
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W POLICE DEPARTMENT RUSSELL P. JACK

1901 DELAFIELD STREET Chief of Police
WAUKESHA, WISCONSIN 53188-3672
TELEPHONE: (262) 524-3761 FAX:(262) 524-3914

Waukesha

March 19, 2015

Alderman Joe Pieper
Finance Committee
201 Delafield Street
Waukesha, Wl 53188

Subject: Police Department Quarterly Overtime Report
Dear Chairman Pieper:

The members of the Finance Committee have requested quarterly updates regarding the
Department’s overtime expenditures. The daily operations of the Police Department
budget are designed to minimize overtime while maintaining minimum staffing levels. A
significant portion of our overtime is the result of minimum staffing.

The staffing levels have been reevaluated and are deemed necessary to maintain the
safety of the citizens of Waukesha and the officers. The shortages are mainly caused by
necessary events due to state law, federal law and contractual language. These include
but are not limited to the Family Medical Leave Act, military leave and sick leave.

Following are the overtime budgets in the Police Department, along with a description of
the overtime usage in the various divisions.

Division (ORG) Description
Admin (2110) This overtime is for the Administrative Assistant to the Chief of

Police and the duties that encumber overtime are: payroll
responsibilities (Kronos), PFC meetings, and other
administrative tasks and responsibilities.

Patrol (2130) The main duties that encumber overtime are: shift shortages,
priority 1 reports, late calls that extend past shift, courtroom
appearances, and Tactical Unit responses.

CID (2140) The main duties that encumber overtime are: priority 1 reports,
investigations that extend past duty shift, and courtroom
appearances.

www.ci.waukesha.wi.us/police




The main duties that encumber overtime are: callback for
processing major crime scenes, investigations that extend past
duty shift, and courtroom appearances.

Support Services (2150)

Dispatch (2151) The duties that encumber overtime are: shift shortages and

communications training officer (CTO) responsibilities.

The below chart shows the overtime numbers in each of the divisions as compared to the
budgeted amounts, as well as a comparison to last year's overtime amounts.

Division | Actual ‘15 | Budget‘15 | Actual ‘14 Budget ‘14
Admin $1860 $7000 $6448 $7000
Patrol $48,244 $350,000 $504,622 $300,000
CID $13,644 $80,000 $60,136 $90,000
Support Services $1,658 $11,693 $9,311 $14,000
Dispatch $20,246 $30,000 $82,233 $30,000

*Numbers were taken from Munis on 03/16/15

The one overtime account that is currently on pace to exceed the 2015 budgeted amount
is for dispatch. This is due to shift shortages caused by one new dispatcher resigning from
the Department, and another dispatcher being on extended family leave. We have hired a
new dispatcher and she is in the Communications Training Officer program. The
dispatcher that was out on family leave has returned to work full-time.

We will continue to monitor overtime, implement creative strategies to reduce overtime and
evaluate staffing levels to minimize overtime throughout the Department.

If you have any additional questions or concerns regarding this matter, please feel free to
contact me at (262) 524-3761.

Sincerely,
/&Mﬁ

Chief Russell Jack
Waukesha Police Department
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FlRE DEPARTMENT Steven Howard, Acting Chief

130 W, ST. PAUL AVENUE showard@ci.waukesha.wi.us
WAUKESHA, WISCONSIN 53188-5172
TELEPHONE: (262) 524-3649 FAX: (262) 524-3670

Waukesha

March 18, 2015

Mr. Joe Pieper, Chairman
Finance Committee

1011 W, Glenn Drive
Waukesha, Wi 53188

SUBJECT: FIRE DEPARTMENT OVERTIME USAGE FOR
JANUARY AND FEBRUARY 2015

Dear Chairman Pieper:

The members of the Finance Committee have requested regular updates regarding the Department’s overtime
expenditures. The Fire Department budget is developed to utilize overtime as a cost effective means to meet
minimum staffing levels.

Scheduled leave such as vacation and work reduction days associated with the Fair Labor Standards Act and

provisions of the Collective Bargaining Agreement are scheduled to distribute time off throughout the year and
cap the number of persons that can be off on a given day. The Department has little control over unscheduled
leaves, such as military leave, sick leave, and injury leave.

The following numbers are based on information received from Finance Director Rich Abbott, as shown on the
attached spreadsheets. Through February of 2015, the Department has expended $75,696.52 of our
$395,489 overtime budget. This equates to 19.1% of our total budget. In comparison, in 2013 the Department
expended $110,724 for the same time period. Although our expenditure is less than the same time period last
year, it is still higher than anticipated. This is due to an increase in military leave, injury leave and a long term
light-duty assignment.

The Department staff closely monitors overtime use and due to the many variables impacting overtime, it is
very challenging to predict our overtime expenditures for the remainder of the year.

If you have any additional concerns regarding this matter, feel free to contact me at (262) 524-3649.

Sincerely,

Acting Chief Steve Howard

attachments

www.ci.waukesha.wi.us
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CITY OF WAUKESHA

Administration

201 Delafield Street, Waukesha, W1 53188
Tel: 262.524.3701 fax: 262.524.3899
www.ci.waukesha.wi.us

Waukesha

Committee: Date:

FINANCE COMMITTEE 3/31/2015

Common Council ltem Number: Date:

15-2273 4/9/2015

Submitted By: City Administrator Approval:
Acting Chief Steve Howard/Battalion Chief Joe Hoffman Kevin Lahner, City Administrator KML
Finance Department Review: City Attorney’s Office Review:
Rich Abbott, Finance Director RA Brian Running, City Attorney BER

Subject: APPROVAL OF NEW LADDER TRUCK PURCHASE FOR THE CITY OF WAUKESHA F.D.

Review and act on request to recommend that the Council approve the contract in the amount of $940,526
between the City of Waukesha & Pierce Manufacturing, Inc. for the purchase of a new ladder truck and amend
the 2015 CIP to include the total ladder truck purchase of $1,016,556. This would remove the preauthorization for
the purchase of the ladder truck in the 2016 CIP.

Details:

The Fire Department is requesting approval of a contract with Pierce Manufacturing, Inc. for the purchase of a
105 ft. Pierce Quantum Puck ladder truck. This item has been presented to the Common Council as part of the
budget process for several years. During the 2015 budget process, the Department was authorized to purchase
a ladder truck from Pierce Mfg. through Reliant Fire Apparatus, Inc. The authorization to enter into a contract in
2015 with payment and delivery of the vehicle in 2016 was done as a cost saving measure to avoid an
approximate $100,000 price increase if the purchase of this vehicle was completed in 2016 (please refer to memo
to Finance Committee dated October 14, 2014). As discussed during the 2015 budget process, the Department
is purchasing this vehicle as a sole source as allowed per Financial Policy F-6.0. As done with past sole source
purchases from Pierce Mfg., they have provided us with comparable purchases by other Fire Departments that
went through a competitive bidding process. A review of these purchases shows that our purchase is in line with
other vehicles similarly equipped (see attached memo). It is not possible to do an exact side-by-side comparison,
due to the fact that each vehicle is customized, but are based on similar chassis capabilities and major features.
The attached contract was negotiated with Pierce Mfg. with significant input from the City Attorney’s Office. The
final contract has been reviewed and approved by City Attorney Brian Running and reflects changes he had
requested. . The purchase of a ladder truck is needed to sustain fire suppression capabilities at its current level.

Options & Alternatives:

OPTION #1 ADVANCE PAYMENT with DISCOUNT (total project cost of $1,016,556)
As the Department negotiated the final specifications and contract for the purchase of the ladder truck,
we were made aware of an option to receive an advanced payment discount in the amount of $39,144

if the purchase was paid in full at the time the contract is signed. The contract with discount would be
$940,526.

The discount savings would be reduce the total project and would not be applied to another vehicle or
additional equipment purchases.

www.ci.waukesha.wi.us




Additionally, by bonding for the purchase of the vehicle at this time, the City would have the ability to
lock in the current interest rate and potentially saving money if the interest rate for borrowed money
increases in 2016. In order to utilize the pre-payment option, the Finance Committee would need to
recommend to the Common Council a modification to the approved 2015 CIP budget. The
amendment to the budget would authorize the borrowing for the purchase of the ladder truck in 2015
and would remove the preauthorization to purchase the ladder truck in 2016.

This potential change has been reviewed by Baird and Associates and would not have a negative
impact on bond ratings or the upcoming bond issuances.

OPTION #2 Preauthorization for 2016 CIP (total project cost of $1,055,700)

To approve the contact with out the advance payment discount in the amount of $979,670 which
would cost the City an additional $39,144.

Financial Remarks:

As part of the 2015 budget process, the Common Council granted the Department approval to enter into contract
to purchase a new ladder truck that is to be delivered and paid for in 2016 (ID# 14-1343). The purchase of the
vehicle and associated equipment is within the approved budget amount and the vehicle will be placed in service
within the approved budget of $1,055,700 for this purchase (Acct# 4320.68140. Vehicle Fund 0400).

Executive Recommendation: The City Administrator recommends approval of Option 1 for the advanced
payment discount and modification to the 2015 CIP and removal of preauthorization for 2016 CIP.

Committee Recommendation:




FIRE DEPARTMENT Steven Howard, Acting Chief

130 W, ST. PAUL AVENUE showard@ci.waukesha.wi.us
WAUKESHA, WISCONSIN 53188-5172
TELEPHONE: (262) 524-3649 FAX: (262) 524-3670

Waukesha.

October 14, 2014

Mr. Joe Pieper, Chairman
Finance Committee

1011 W, Glenn Drive
Waukesha, WI 53188

SUBJECT: REQUEST FOR FINANCE COMMITTEE APPROVAL
OF REPLACEMENT LADDER TRUCK PURCHASE TO BE
ORDERED IN 2015 AND DELIVERED AND PAID FOR IN 2016

ear Chairman Pieper:

As part of the adoption of the 2015 Capital Improvement Budget, the City of Waukesha Fire Department is
seeking approval for the purchase of a replacement ladder truck in the amount of $1,055,700. This figure
includes all costs associated with the purchase of a ladder truck, replacement of equipment and the installation
of radios and computers. The cost is based on ordering a ladder truck from Pierce Manufacturing, Inc. through
Reliant Fire Apparatus prior to March 30, 2015. Delivery of the completed vehicle would he scheduled for
March of 2016. '

By purchasing the vehicle in this manner, the City would receive an approximate discount of $15,800 by
making pre-delivery payments in January and February of 2016. By committing to purchasing this vehicle in
2014 and ordering the vehicle in 2015, we can avoid an approximate $100,000 price increase if the purchase
of this identical vehicle was delayed until 2016. For your reference, | have attached a spreadsheet detailing
price increases, It should be noted that the 2016 price does not include the impact of new NFPA standards
that will become effective January 1, 2016. At this time, it is very difficult fo quantify the impact of the new .
standards. Based on current drafts of the standards, we anticipate a minimum increase of 3%.

The replacement of our 1992 E-One platform/ladder truck (Ladder 1, Fleet #921) has been delayed since 2012
due to budget constraints. In 2013, the Department spent approximately $24,000 on repairs and maintenance
for this vehicle. Although the vehicle is currently roadworthy, mechanics have identified ongoing concermns
regarding the condition of the vehicle’s wiring, hydraulic systems and other mechanical issues. The exterior of
the vehicle is in good condition; however, both the mechanical and electrical systems and structure of the

vehicle is showing age.

www.cl.waukesha.wlus




Replacement Ladder Truck Purchase
Page 2
Octoher 14, 2014 (

The delay in replacing this vehicle has made it necessary for us to extend the front line service life of the 2001
ladder truck assigned to Fire Station #2 (Ladder 2, fleet #012). Although this vehicle has been very reliable, it
too is beginning to show its age, resulting in increased maintenance costs and repairs. The total cost for
maintenance and testing of Ladder 2 was approximately $12,000 in 2012 and $16,000 in 2013. To date, we
~have spent approximately $18,000 maintaining this vehicle. ldeally, this vehicle would have seen 10 years of

front line use with a reserve life of an additional 10 years. Continued use of this vehicle in a front line capacity
may reduce its service life below 20 years. The wear and mcreasmg costs of maintaining Ladder 2 further
illustrates the need to replace the Ladder 1.

As part of the ongoing discussions regarding the replacement of this vehicle, questions have been raised as to
why the Department coperates three ladder trucks. The operation of two front line “quint” ladder trucks and one
reserve ladder truck is a result of the strategic planning done by the Common Council and the Fire Department
over the past 10 years.

History of Deployment Model

The Waukesha Fire Department came to utilize the current equipment and personnel staffing model in
February of 2009, with the opening of Fire Station 5. Up to that point the Department operated a traditional
staffing and equipment model with every station having an engine company assigned to it with a dedicated
ladder company at station 1 that responded exclusively to fire calls to perform ladder truck work. In the
planning for the new additional fire station, Station 5, the Department had proposed adding an additional 18
staff members to open and continue the traditional staffing and equipment deployment model. The Common
Council determined that maintaining this model was not possible, and requested Fire Department Staff to look
for a different deployment model. Fire Department Staff proposed switching to a Quint Concept for a staffing
and equipment deployment model, this switch would only require the hiring of an additional 8 firefighters, but
required the department to purchase and maintain an additional Ladder Truck (Ladder 5). The Department
would then begin a redeployment strategy for all existing station and apparatus.

The approval of the plan by Council meant the redeployment of the existing ladder truck at Station 1 to Station
2, along with the new ladder at Station 5 and then locating engines at Stations 1, 3 and 4. As part of this
proposal Fire Department Staff analyzed the department’s needs and researched across the nation what the
appropriate ratio or amount of reserve apparatus to front line apparatus should be. The staffs research led to a
change and a reduction in or reserve apparatus fleet, reducing our reserve apparatus fleet from three Engines
and one Ladder to our current apparatus resetve fleet of two reserve Engines and one Reserve Ladder. This
strategy of having two ladders and three engines strategically located throughout the City that would be
delivering both Fire and EMS services has been our successful model allowing our City to maintain our
coveted ISO Class 2 designation for our community.

Why three Ladders in the Fleet?

The Department utilizes it’s fleet of three ladders to ensure that two ladders are in service to function as the
first-out, front-line apparatus. The two newest ladders are run as the first out apparatus at Station 5 (Ladder 5-
2008) and 2 (Ladder 2-2001). The third ladder is utilized when maintenance is being performed on either of
the two front line ladders or when there is an incident that requires the call back and staffing of additional
apparatus; i.e. a Fire where both ladders are committed to the scene of an emergency. The department has
contacted our neighboring communities to see if any of them would be interested in sharing a reserve fleet, but
at this time there are no departments who have expressed interest. Since our community has chosen to utilize
the Qumt concept to provide both flre and emergency medlcal sermces to our community, elther ladder could

www.cl.waukesha.wi.us




carried on the ladder. This would require the department to request mutual aid from one of our neighboring
communities, unfortunately none of our neighboring communities currently staff their ladders with assigned
personnel that are in house. This, combined with the inherit delays caused by requesting mutual aid between
the two dispatch centers, would result in some significant delays to getting a mutual aid ladder company into
our community.

+he Role of Ladder trucks

A fire engine is a fire suppression vehicle that has a water, pump and, typically, is designed to carry fire hose
and a supply of water. A ladder company is a vehicle that's primary duty is to supply ladders and specialized
tools to a fire scene (note: fire engines and ladder trucks are paired with an ambulance to build a crew of 5
persons for firefighting operations). In most cases the primary role of the ladder company is to perform rescue
operations, ventilation,. raise ladders to all floors of the building, control the building utilities and ensure that a
building has been completely searched at a structure fire, The quint concept, the quint fire apparatus is
designed to provide five tools for firefighters to carry out these tactical firefighting functions, that is supply fires
streams (pump and hoses), provide initial and continuing water supply {pump, water tank, and hoses), provide
personnel with access to elevated areas (ground ladder complement and aerial device), and provide elevated
master fire stream (pump, hose, and aerial device) as defined by NFPA standards.

The Fire Department fully realizes this piece of very specialized fire apparatus is costly and represents a
substantial investment by the City in public safety. The use of the five station “quint” concept allowed the city
to avoid the cost of hiring nine additional firefighters, resulting in an approximate savings of $200,000 per year.
If the Council is committed to maintaining our current operations and committed to purchasing a ladder truck in
2018, purchasing the vehicle now would allow us to avoid an approximate $100,000 price increase. The
vehicle needs to be approved in the 2015 budget, ordered by March 30" 2015 and delivered and paid for in
2016 to realize the savings.

Sincerely,

Acting Chief Steve Howard

cc:  Mayor Shawn Reilly
Ed Henschel, City Administrator
Rich Abbott, Finance Director
Common Council Members

attachments

www.cl.waukesha.wi.us
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FIRE DEPARTMENT Joseph W. Hoffman

OPERATIONS DIVISION Battalion Chief-Shift Commander
130 W. ST, PAUL AVENUE O maE R wankesha oS
WAUKESHA, WISCONSIN 53186-5172

TELEPHONE 262/524-3651 FAX 262/524-3670

IR

Waukesha M E M O
T Finance Committee Members
FROM: Joseph Hoffman, Acting Assistant Chief
DATE: March 21, 2015

SUBJECT: Purchase of Pierce Quantum PUC 105° Aerial Ladder (Ladder Truck)

At the request of Acting Chief Howard, I have verified the cost savings that have been extended to the Fire
Department by Pierce Fire Apparatus for the sole source purchase of a Pierce Quantum PUC 105° Aerial Ladder in
the amount of $979,670 to be purchased from Reliant Fire Apparatus of Slinger, Wisconsin.

The request to waive the formal bid process is being made in order to allow the Fire Department to take advantage of
2014 pricing structures and pricing breaks as outlined throughout the Finance Committee review of the City of
Waukesha’s 5-Year CIP (2016-2020) in preparations for the 2015 Budget. By purchasing the vehicle in this manner,
the City would avoid approximately $86,000 in additional costs if the unit was currently competitively bid by Reliant
Fire. This is due to the action taken by staff and the vendor to lock the pricing in November, 2014 as described to the
Finance Committee and the Common Council. This price lock avoided a 2015 product pricing increase and, as
outlined in the contract, allows for discounts for chassis and aerial prepayment. Additionally, changes in the NFPA
standards are projected to add $20,000-$50,000 in the apparatus and equipment to ensure compliance with the next
revision of the standard due for publication in 2016. The purchase of this Pierce Fire Apparatus allows for continued
fleet standardization in the Fire Department, which will ultimately lead to reduced maintenance costs, while
continuing to support a State of Wisconsin manufacturer.

Staff requested that the vendor supply pricing history for similar fire apparatus that has been built by Pierce Fire
Apparatus in the recent history. The following is a list of current units that are in process or have been recently
delivered by Pierce that are 500 Ib. tip load ladders with the similar base features (i.e. Quantum, PUC, 105 Steel
Aerial). One item of note when comparing the pricing provided to the City, our ladder will be the first Quantum
PUC 750 Ib. tip load steel ladder. The 750 Ib. is typical for aerials with buckets, or platforms on the end of the aerial.
Staff recommends the increased capacity for an improved safety factor when working with two firefighters on the
aerial or when making a rescue from the aerial.

Pierce Job # Customer Base Price Final Price
28135 Pierce Stock Unit $ 897,149 $ 942 006
27451 Jollyville FD, Austin Texas $ 984,822 8 1,034,063
25211 Richmond, Virginia $ 893,667 3 038,350
28249 Portland Oregon $ 1,000,000 $ 1,050,000
28885 National City, California $ 948,766 $ 996,204
26283 Marblehead, Massachusetts $ 1,055,404 $ 1,108,174
27232 Wauwatosa, Wisconsin $ 034,923 $ 981,669

If there is any additional information that you would like before the meeting or if you have any questions, please feel
free to contact me. Staff will be at the meeting to answer any questions. Thank you for your consideration on this
matter.

www.ci.waukesha.wi.us
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PERFORM. LIKE NO OTHERY

This Purchase Agreement (together with all attachments referenced herein, the “Agreement”), made and entered into by and
between Pierce Manufacturing Inc., a Wisconsin corporation (“Pierce”), and the City of Waukesha, a city in the state of
Wisconsin (“Customer™) is effective as of the date specified in Section 3 hereof.

1. Definitions.

a.  “Product” means the fire apparatus and any associated equipment manufactured or furnished for the Customer by
Pierce pursuant to the Specifications.

b. “Specifications” means the general specifications, technical specifications, training, and testing requirements for the
Product contained in the Pierce Proposal for the Product prepared in response to the Customer’s request for proposal.

¢. “Pierce Proposal” means the proposal provided by Pierce attached as Exhibit C prepared in response to the
Customer’s request for proposal.

d. “Delivery” means the date Pierce is prepared to make physical possession of the Product available to the Customer.

e. “Acceptance” The Customer shall have fifteen (15) calendar days of Delivery to inspect the Product for substantial
conformance with the material Specifications; unless Pierce receives a Notice of Defect within fifteen (15) calendar

days of Delivery, the Product will be deemed to be in conformance with the Specifications and accepted by the
Customer.

2. Purpose. This Agreement sets forth the terms and conditions of Pierce’s sale of the Product to the Customer.

3. Term of Agreement. This Agreement will become effective on the date it is signed and approved by Pierce’s authorized
representative pursuant to Section 22 hereof (“Effective Date”) and, unless earlier terminated pursuant to the terms of this
Agreement, it will terminate upon the Customer’s Acceptance and payment in full of the Purchase Price.

4. Purchase and Payment. The Customer agrees to purchase the Product specified on Exhibit A for the total purchase price of
$940.526.00 (“Purchase Price”). Prices are in U.S. funds.

5. Price adjustments Due to Regulatory Changes. Various state or federal regulatory agencies (e.g. NFPA, DOT, EPA) may
require changes to the Specifications and/or the Product and in any such event any resulting cost increases incurred to comply
therewith will be added to the Purchase Price to be paid by the Customer.

6. Agreement Changes. The Customer may request that Pierce incorporate a change to the Products or the Specifications for
the Products by delivering a change order to Pierce; provided, however, that any such change order must be in writing and
include a description of the proposed change sufficient to permit Pierce to evaluate the feasibility of such change (“Change
Order”). Within [seven (7) business days] of receipt of a Change Order, Pierce will inform the Customer in writing of the
feasibility of the Change Order, the earliest possible implementation date for the Change Order, of any increase or decrease in
the Purchase Price resulting from such Change Order, and of any effect on production scheduling or Delivery resulting from
such Change Order. Pierce shall not be liable to the Customer for any delay in performance or Delivery arising from any such
Change Order. A Change Order is only effective when counter-signed by Pierce’s authorized representative.

7. Cancellation/Termination. In the event this Agreement is cancelled or terminated by a party before completion, Pierce may
charge a cancellation fee. The following charge schedule based on costs incurred may be applied: (a) 10% of the Purchase
Price after order is accepted and entered by Pierce; (b) 20% of the Purchase Price after completion of approval drawings, and:
(c) 30% of the Purchase Price upon any material requisition. The cancellation fee will increase accordingly as costs are
incurred as the order progresses through engineering and into manufacturing. Pierce endeavors to mitigate any such costs
through the sale of such Product to another purchaser; however Customer shall remain liable for the difference between the
Purchase Price and, if applicable, the sale price obtained by Pierce upon sale of the Product to another purchaser, plus any costs
incurred by Pierce to conduct any such sale.
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8. Delivery, Inspection and Acceptance. (a) Delivery. Delivery of the Product is scheduled to be within 12 months of the
Effective Date of this Agreement, F.O.B. Pierce's plant, Appleton, Wisconsin. Risk of loss shall pass to Customer upon
Delivery. (b) Inspection and Acceptance. Upon Delivery, Customer shall have fifteen (15) days within which to inspect the
Product for substantial conformance to the material Specifications, and in the event of substantial non-conformance to the
material Specifications to furnish Pierce with written notice sufficient to permit Pierce to evaluate such non-conformance
(“Notice of Defect”). Any Product not in substantial conformance to material Specifications shall be remedied by Pierce within
thirty (30) days from the Notice of Defect. In the event Pierce does not receive a Notice of Defect within fifteen (15) days of
Delivery, Product will be deemed to be in conformance with Specifications and Accepted by Customer.

9. Notice. Any required or permitted notices hereunder must be given in writing at the address of each party set forth below,
or to such other address as either party may substitute by written notice to the other in the manner contemplated herein, by one
of the following methods: hand delivery; registered, express, or certified mail, return receipt requested, postage prepaid; or
nationally-recognized private express courier:

Pierce Manufacturing, Inc. Customer
Director of Order Management Gty ot Wiiiksshia
2600 American Drive

Appleton WI 54912
Fax (920) 832-3080

10. Standard Warranty., Any applicable Pierce warranties are attached hereto as Exhibit B and made a part hereof. Any additional
warranties must be expressly approved in writing by Pierce’s authorized representative.

a. Disclaimer. OTHER THAN AS EXPRESSLY SET FORTH IN THIS AGREEMENT, NEITHER PIERCE, ITS PARENT
COMPANY, AFFILIATES, SUBSIDIARIES, LICENSORS OR SUPPLIERS, THEIR RESPECTIVE OFFICERS, DIRECTORS,
EMPLOYEES, SHAREHOLDERS, AGENTS OR REPRESENTATIVES, MAKE ANY EXPRESS OR IMPLIED WARRANTIES
WITH RESPECT TO THE PRODUCTS PROVIDED HEREUNDER OR OTHERWISE REGARDING THIS AGREEMENT,
WHETHER ORAL OR WRITTEN, EXPRESS, IMPLIED OR STATUTORY. WITHOUT LIMITING THE FOREGOING, ANY
IMPLIED WARRANTY OR CONDITION OF MERCHANTABILITY, AND THE IMPLIED WARRANTY AGAINST
INFRINGEMENT ARE EXPRESSLY EXCLUDED AND DISCLAIMED. STATEMENTS MADE BY SALES
REPRESENTATIVES OR IN PROMOTIONAL MATERIALS DO NOT CONSTITUTE WARRANTIES.

b. Exclusions of Incidental and Censequential Damages. In no event shall Pierce be liable to Customer for consequential,
incidental or punitive damages arising out of or relating to this Agreement, or the breach thereof, regardless of whether such damages
arise out of breach of warranty, tort, contract, strict liability, statutory liability, indemnity, whether resulting from non-delivery or from
Pierce’s own negligence or otherwise. This subsection shall not be construed to limit compensatory damages in any way, and shall
not be construed as to require Customer to indemnify Pierce from any damages, compensatory, incidental, punitive or otherwise.

11. Insurance. Pierce maintains the following limits of insurance with a carrier(s) rated A- or better by A.M. Best:
Commercial General Liability Insurance:
Products/Completed Operations Aggregate: $1,000,000

Each Occurrence: $1,000,000
Umbrella/Excess Liability Insurance:

Aggregate: $25,000,000

Each Occurrence: $25,000,000

The Customer may request: (x} Pierce to provide the Customer with a copy of a current Certificate of Insurance with the
coverages listed above; (v) to be included as an additional insured for Commercial General Liability (subject to the terms and
conditions of the applicable Pierce insurance policy); and (z) all policies to provide a 30 day notice of cancellation to the
named insured
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12. Indemnity. The Customer shall indemnify, defend and hold harmless Pierce, its officers, employees, dealers, agents or
subcontractors, from any and all claims, costs, judgments, liability, loss, damage, attorneys” fees or expenses of any kind or nature
whatsoever (including, but without limitation, personal injury and death) to all property and persons caused by, resulting from, arising
out of or occurring in connection with the Customer's purchase, installation or use of goods sold or supplied by Pierce. This
indemnification shall not extend to liabilities arising from the sole negligence of Pierce, the intentional acts or omissions of Pierce, or
liabilities imposed on Pierce by products liabilities law.

13. Force Majeure. Pierce shall not be responsible nor deemed to be in default on account of delays in performance due to causes
which are beyond Pierce’s control which make Pierce’s performance impracticable, including but not limited to civil wars,
insurrections, strikes, riots, fires, storms, floods, other acts of nature, explosions, earthquakes, accidents, any act of government, delays
in transportation, inability to obtain necessary labor supplies or manufacturing facilities, allocation regulations or orders affecting
materials, equipment, facilities or completed products, failure to obtain any required license or certificates, acts of God or the public
enemy or terrorism, failure of transportation, epidemics, quarantine restrictions, failure of vendors (due to causes similar to those
within the scope of this clause) to perform their contracts or labor troubles causing cessation, slowdown, or interruption of work.

14. Default. The occurrence of one or more of the following shall constitute a default under this Agreement: (a) the Customer fails to
pay when due any amounts under this Agreement or to perform any of its obligations under this Agreement; (b) Pierce fails to perform
any of its obligations under this Agreement; (c) either party becomes insolvent or become subject to a bankruptcy or insolvency
proceedings; (d) any representation made by either party to induce the other to enter into this Agreement is false in any material
respect; (e) the Customer dissolves, merges, consolidates or transfers a substantial portion of its property to another entity; or (f) the
Customer is in default or has breached any other contract or agreement with Pierce.

15. Manufacturer’s Statement of Origin. It is agreed that the manufacturer’s statement of origin (“MSO”) for the Product covered by
this Agreement shall remain in the possession of Pierce until the entire Purchase Price has been paid. If more than one Product is
covered by this Agreement, then the MSO for each individual Product shall remain in the possession of Pierce until the Purchase Price
for that Product has been paid in full. In case of any default in payment, Pierce may take full possession of the Product, and any
payments that have been made shall be applied as payment for the use of the Product up to the date of taking possession.

16. Independent Contractors. The relationship of the parties established under this Agreement is that of independent contractors and
neither party is a partner, employee, agent, or joint venturer of or with the other.

17. Assignment. Neither party may assign its rights and obligations under this Agreement unless it has obtained the prior written
approval of the other party.

18. Governing Law: Jurisdiction. Without regard to any conflict of laws provisions, this Agreement is to be governed by and under
the laws of the state of Wisconsin.

19. Facsimile Signatures. The delivery of signatures to this Agreement by facsimile transmission shall be binding as original
signatures.

20. Entire Agreement. This Agreement shall be the exclusive agreement between the parties for the Product. Additional or different
terms proposed by the Customer shall not be applicable, unless accepted in writing by Pierce’s authorized representative. No change
in, modification of, or revision of this Agreement shall be valid unless in writing and signed by Pierce’s authorized representative.

21. Conflict. In the event of a conflict between the Customer Specifications and the Pierce Proposal, the Pierce Proposal shall control.
In the event there is a conflict between the Pierce Proposal and this Agreement, the Pierce Proposal shall control.

22. Signatures. This Agreement is not effective unless and until it is approved, signed and dated by Pierce Manufacturing, Inc.’s
authorized representative.

Accepted and agreed to:

PIERCE MANUFACTURING, INC. CUSTOMER: City of Waukesha
Name: Name:

Title: Title:

Date: Date:
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EXHIBIT A

PURCHASE DETAIL FORM
Pierce Manufacturing, Inc.
Director of Order Management
2600 American Drive
Appleton WI 54912
Fax (920) 832-3080

Date:

Customer Name: City of Waukesha

Quantity | Chassis Type Body Type Price per Unit
1 Quantum 105” Aerial Ladder $940,526.00

$

$

$

$

Price of vehicle is $995.961.00. The following discounts have been applied to make the final contract amount $940,526.00
Chassis payment discount: $11,837.00, normal payment of $394,564.00 due 90 days prior to final inspection and pick un.
Aerial payment discount: $4.454.00. normal payment of $228.063.00 due 60 days prior to final inspection and pick up.
Advance payment discount: $39.144.00, discount for payment in full at contract signing (by 4-15-15)

Warranty Period: One year bumper to bumper, warranties are attached

Training Requirements: Training to be done at the fire department by Reliant and Pierce. Three days.

Other Matters: Price includes a 100% performance bond

This contract is available for inter-local and other municipal corporations to utilize with the option of adding or deleting any
Pierce available options, including chassis models. Any addition or deletion may affect the unit price.

Payment Terms: Payment in full in the amount of $940.526.00 is due at time of contract signing (by April 15, 2015).

[NOTE: If deferred payment arrangements are required, the Customer must make such financial arrangements through a financial institution acceptable to
Pierce.] All taxes, excises and levies that Pierce may be required to pay or collect by reason of any present or future law or by any governmental authority
based upon the sale, purchase, delivery, storage, processing, use, consumption, or transportation of the Product sold by Pierce to the Customer shall be for the
account of the Customer and shall be added to the Purchase Price. All delivery prices or prices with freight allowance are based upon prevailing freight rates
and, in the event of any increase or decrease in such rates, the prices on all unshipped Product will be increased or decreased accordingly. Delinquent payments
shall be subject to a carrying charge of 1.5 percent per month or such lesser amount permitted by law. Pierce will not be required to accept payment other than
as set forth in this Agreement. However, to avoid a late charge assessment in the event of a dispute caused by a substantial nonconformance with material
Specifications (other than freight), the Customer may withhold up to five percent (5%) of the Purchase Price until such time that Pierce substantially remedies
the nonconformance with material Specifications, but ne longer than sixty (60) days after Delivery. If the disputed amount is the freight charge, the Customer
may withhold only the amount of the freight charge until the dispute is settled, but no longer than sixty (60) days after Delivery. Pierce shall have and retain a
purchase money security interest in all goods and products now or hereafter sold to the Customer by Pierce or any of its affiliated companies to secure payment
of the Purchase Price for all such goods and products. In the event of nonpayment by the Customer of any debt, obligation or liability now or hereafter
incurred or owing by the Customer to Pierce, Pierce shall have and may exercise all rights and remedies of a secured party under Article 9 of the Uniform
Commercial Code {(UCC) as adopted by the state of Wisconsin.
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THIS PURCHASE DETAIL FORM IS EXPRESSLY SUBJECT TO THE PURCHASE AGREEMENT TERMS AND
CONDITIONS DATED AS OF APRIL ., 2015 BETWEEN PIERCE MANUFACTURING INC. AND THE CITY OF
WAUKESHA WHICH TERMS AND CONDITIONS ARE HEREBY INCORPORATED IN, AND MADE PART OF, THIS
PURCHASE DETAIL FORM AS THOUGH EACH PROVISION WERE SEPARATELY SET FORTH HEREIN, EXCEPT
TO THE EXTENT OTHERWISE STATED OR SUPPLEMENTED BY PIERCE MANUFACTURING INC. HEREIN.

QSD 1398 5 Revised: 09/10/2010




A COPY OF THE WARRANTIES ARE ATTACHED
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EXHIBIT C

PIERCE PROPOSAL

PIERCE PROPOSAL BOOK DATED 3-13-15 DESCRIBES IN DETAIL THE APPARATUS BEING PURCHASED
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PERFDRAM, LIKE NO DFHER"

‘This'i_’;;mhgﬁ;f Agi'cezt),éﬂf,'(iogéﬁxcr wiLh all mia_t_;hments referenced herein, the *‘Agrqemem_’",_], m;;'de and entamd"iglln by and
between Picrce Manufacturing Inc., » Wisconsin corporation- ("Pierce™), and the City of Waukesha, @ city in_the state of
Wisconsin (“Customer™) is effective as of the date specified in Section 3 hereof, -

1. Definitions. ¥ ; v n e G
4. “Produet” means the fite apparatuy and any associated equipment manufactured or fumished Yor the Cystoiner by
~ Bierce pursuant to the Specifications. A e , e
b, “Specifications” means ihe general specitications, techinical specifications, training, and testing requirements for the
Product contained in the Piercé Proposal for the Prodiict prepared in response 1o the Cuslomer’s request for proposal. .
c. ‘“Pieree Proposal™ means the proposal provided by Pierce attached as Exhibit C prepared n response to the
Customer’s request for proposal. , @ T
d. “Delivery™ means the date Plerce is propared to make physical possession of the Product available to the Customey;
e. ‘“Acceptance” The Customer shall have fificen (15) calendar days of Delivery to inspect the Product for substantial
conformance with the material Specifications; unless Pierce receives a-Natice of Defect within fifieen (15) calendar
days -of Delivery, the Product will be deemed to be in conformance with the Specifications and -accepted by the

Customer,
2. Purpose. This Agreement sets forth the terms and conditions of Pieree's sale of il Product tothe C bstomer.:

3. Term of Agreement. “This Agreement will become effective on the date it is signed antd approved by Ticrc;'s authorized
representative pursuant to Section 22 hereof (“Effective Date™) and, unless earlier terminated ‘pursuant to the terms of'this
Agreement, it will terminate upon the Customer’s Acceptance and payment in full of the Purchase Price,

4. Purchiage and l"ayment. "’_.Hie- Customer agreas to purchase the Product specified on Exhibit A for the total purchase price df
$979,670.00 (“Purchase Price™). Prices are in U.S, funds. '

5. Price adjustments Due to ‘Regul{imrvr Changes. Various state or federal regulatory ag;:nci’és (v.g. NFPA, DOT, EPA) may
require changes to the. Spegifications and/or the Product and in any such event any resylting cost increases inctrred io comply
therewith will be added to the Purchase Price to be paid by the Customer,

G, Agreement Changes.” The Customer may request that Pierce incorporate a change to the Products or the Specifications for
the Products by delivering a ehange order to Pierce; provided, however, that any such change order must be in writing and
include a.description of the proposed chunge sufficient to permit Pierce to cvaluate the Toasibility-of such change (“Change
Order”). Within [seven {7) business days] of receipt of a Change Order, Picree will inform the Customer. in writing of the
feasibility of the Change Order, the carliest possible implementation date for the Change Order, of any increase or decrease in
the Purchase Price resulling from such Change Order, and of any effect va production scheduling or Delivery resulting from
such Change Order. Pierce shall not be liable to the Customer for any delay in performance or Delivery arising from any such
Change Order.. A Change Order is only effective when counter-signed by Pierce’s authorized representative

7. Cancellation/Termination. In the cvent this Agreement is cancelied or terminated by 2 party before completion, Pierce may
charge & cancellation fee: ‘The following charge schedule based on cosls Tneurred may be applicd: (2) 10% of the Purchase
Price afler order is accepted and entered by Pierce; (b) 20% of the Purchase Price afier completion of approval drawings, and;
{c) 30% of the Purchase Price upon any material requisition. The cancellation fee will increase uccordingly as “costs ave
incurred -as- the ‘order progresses through engineering and inte manufacturing, Pietce endeavors 10 mitigate’ any. such costs
through the sale of such Product to another purchaser; however Customer shall remain liable for the difference between the
Purchase Price and, If applicable, the sale price obiained by Pierce upon sale of the Product o another purchasér; plus any COsts
incurred by Pierce to conduct any such sale. '
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8. Delivery, Inspection and Acceptance. (a) Delivery, Delivery of the Produét is scheduled 1o be within 12 months of the
Effective Date .ol this Agrm.mem 108, Pierce's plant, Appleton, Wisconsin. Risk of loss shall pass to Cusmmcr ‘apon
Delivery. (b} Inspeciion and Acteptance. Upon Delivery, Customer shall have’ fillcen (15) days within which 16 inspect the
Product for substantial conformance to the material Spemﬁcatlom and in theievent of substantial non-conformance to the
maferial Speciﬁcalions 16 furnish Pierce with written notice suflicicnt Lo pmml Pim:c 10 evaliale such non-confurmance
(“Notice of| Defccl“} Any Product not in substantxal cuutmm’mr\:e 1o m;tlmal ‘Spcc:l' cafions slml! be remedied by Piemc within
thirty (30} diys fioin the Notide of Defect. In the event Plerce does not receive - Notice of Déficl within fifleén, (15) days of
Dslivery, Product will be deemed to be in conlormance with S pf:uf' cations and Acceptcd by Customer,

9. Notice. Any required or permitied notices: hercunder inust bo gwan in writing at the address of each party set Toril below,
or fo- such other address as either party may substitule by wrilten notice 1o the other in the | manner contemplated herein, by one
of the following_ methods: hand delivery; Temstered, €Xpress, or certified majl, Tetura receipt requested, postage prepaid; or
nationally-recognized private express courier:

Pigrce Manufacturing, Inc. Customer
Dlrcc.i()r ()I'OrdLerndEemcm Citv of W b
2600 American Drive: ity of Waukesha
Appleton WI 549!’-‘-‘
Fax (920) 832-3080

=

10. Standard Warranty, Any appllcablu Pierce warmanties are attached hamto as: Exh:bﬂ B and made a part herzof. Any additional
warrantics must be expressly approved in writing by Pierce’s authorized representative:

a. Disclpimer. OTH_ER THAN AS EXPRESSLY SET FORTH IN T HIS A(:R_I:.EMBN T, NEITHER l-'JERCE ITS PARENT
LOMPANY AFFILIATES; SUBSIDIARIES, LICENSORS OR SUPPLIERS, THEIR RFSPI::L‘FWI: OFFICERS, DIRECTORS,
'FMPLDYEES SHAREHOLDERS, AGENTS OR REPRESENTATIVES, MAKF ANY EXPRESS OR IMPLIED WARRANTIES
WITH RESPECT TO THE PROGDUCTS PROVIDED IIER.EUNDER OR OTHERWISE REGARDING THIS AGRLLMLNJ
WHETHER ORAL OR’ WRITTEN ‘EXPRESS, IMPLIED OR STATUTORY WITHOUT LIMITING THE FOREGOING, ANY
IMPLIED WARRANTY OR CONDITION OF MERCHANTABILITY, AND THE IMPLIED WARRANTY. AGAINST
INFRINGEMENT ARE EXPRESSLY EXCLUDED AND: DI&QLMMLD SlAiLM[.N TS MADE BY SALES
REPRESENTATIVES OR IN PROMOTIONAL MATERIALS DO NOT CONSTITUTE WARRANTIES,

b. Exclusions of lnc:dentai and Consequential Damages. Tn no c\frznt ‘shall Pierce b ilabk: 1g-Cusliwier for conscqm.mmt
incidental or punitive damages avising out of or refaling 10 this. Agrccm{.nt, or the breach th&rcof rcgardluse of whether such damagcsr_
arise out of breach of w1rrmty tort, ¢aniract, strict [l‘ibl]lt}, slatutory liability, mdemmty whelher rmullm;_, !mm non-ti:,hvcrv ordfrom
Pirce’s own negligence or otherwise. This subseotion shall not bé constried Lo imit Compensatqry, damagcs in any. way, ﬂnd shall-
not bé constried a5 to require Customer to indemnify Pierce from dny damiages, compensatory, ln¢idental, punitive or othetwise.

11. Insurunce. Picrce maintains the 1oliowmg limiits of insurance with a carrier(s) rated A- or better by AM. Best;
Commergiol General Liability Tnsurance:
Products/Completed Opetations Aggregate: $1, {00,000

Each Occurrgnice; ‘ $1,000,000
Umbnl!a?Frcm Liahility Insurance:

Apgregalé: $25,000,000 .

Each Occurrence: $25,000,000

The Customer may FeqUESL: (t) Pierce 1o pmvidb the Customal with a copy of 4 current Certificate of Insurance with the’
caverages listed above; (v) 10'be ing ludod a5 an ‘addifional Insured for Commemml Geuera] Liability (subject o the terms and
conditions of the. apphcab]a Picrce insurance policy); and (z) all polimes to provide a 30 day notice of cancellation to the
named insyred
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2_ Indemanity. The Customer shall mdcmmfy, defend and hold harmless Picree, its offic ccrs cmployees, dealers‘ ‘agenis or
Subcontra ctors, from any and all claims, costs, 1udum<.nls linbility, loss, damage; atfurneys’ fees or- expenses of any kind or nauue'.
-whwt,soc\'er (inc] uding; but withont limitation, personal injury and death) 1o afl property and persons caused by, resulting from, arising
it of or, ‘oceurring in conngetion with the Customer's purchase, installurion or vse of goods seld or- *.upphcd b}' I"Icrcc This
“indemnification shall not ¢xtend to liabilities arising from the sole nughbence of Pisrce, the intentional acts or omissions of Pieree, -or
-liabilities imposed on Pierce by products liabilities law.

23, F‘o:ce Majeure, - Pierce shall not be respnnstblr. nor deemed to be in default on.account of de}ays in performance due to causes
“hrch are beyond Pierce’s Control’ wlnch ‘make Tierce’s perform'mce mlprachcable, .ncluding bul ‘not limited to civil. wars,
'msurreonons strikes, riots, firss, storms, floods, othef-acts of nature, e.\plosmns earthquakes accidents, any act ofgavemment, delays
in e sportarion inahility 10 obtain ncccesm}r labgr supplics or manufactwmg facilities, allm,auan regulations or orders affecting
marenals equipment,. fucilities. or bﬂmplﬂtcd producta, failure to obtain, any. erred ll(:&l'l&ﬁ or certificates, uéts of God or the publi¢
enemy or terronsm, failure of tr‘ portation, epldemms, quaramtme restrictions, failure. of vendors: (due to canses similar to those”
within the scope ¢ of this chusr:) to perfol m theit contracts ot labor roubles causing cessation, slowdown, o interfuption of work,

14, Default. The peeimence: ﬂf one or.more of the following shall constitute 4 default under this Agreement; {a) the Customer fails to
pay when due’ any amounis under th:s Ageamcnt orto perform any of its obligations | under thlS Agreement; (b) Pierce tails to perform
any of its obhgatmm ,nder ‘this Agreement; (c) either party becomies jnsolvent or become subject to a bankruptcy or insolvency
prm:eedmgs (d) any rcpresenl.tlmn made by either part} to induce the other to enter into this- ‘Apreement is false in any material
respect; (c} the Cusiomer dlssolves, merges, consohd-ttes or uausfers a substantial pnrtmn of its property to anothér entity; or. 143 the'
Customer is in defauilt or has breachied any other contract or agreentent with Pierce.

I15. Manufacturer’s Statement of Origin. It is agreed that the manufacturer’s statement of origin ("MS0™) for the Product covered by’

this Agreement shall remain in the possession of Pierce until the entire’ Purchase Price has been paid. 1f more than one Product is’
covered by this A,&,reement 1hen the MBSO for each lndiwdual Product shall remaln in the possession of Pietce until the Pur chase Price
fb{ that Product hias been pald in full. In case of any default:in payment, Pne; cg may take full possession of the Product. and any
pa}fments that have been made shall be ‘zpplied as pa}ment for the use pf the, F‘roduct up:to the date of taking possession,

16. independent Contractors. The relationship of the parties established under (his Agreemant is that of independent contractors and
neither party is'a paﬂner émplnyee agent, or joint ventwrer of or with the other

17, Assignment, Neithier party may assigo its rights and obligations under this Agreement unless it has obtained the prior wrinen
-nppmval of the other party.

18. Goveming Laws; Jurisdiction, Without regard to any conflict of laws provisions, this Agreement is to be governed by and under
the laws of the state of Wlsconsm

19. Facsimile Signatures, The delivery of signatures to this. Agreemeiit by facsimile transmission shall be binding as original

signatures.

20, menl. This Agreement shall be the ¢xclusive agreenient bebween the parties for the Prodnet. Additionat or different
mrms propo&cd by the Customer shall not be dppllc.lb!b, unless aceepted in wntmi., by Pieree’s authonzcd reprasenlatwe, No chauge
.in, modlf icalion of, or revision of thl'- Ag,rcamznt shall be valid unless i in writing and mpmd b}' Plarce 5 autlmn?ed represenhtive.

21, Conflict, . In the event of a conflict between the Customer bpwiﬁcations and the Picrce Proposal, the Pieree Proposal shall control,
In the event there is a'conflict batween the Pierce Proposal and this Agrmnenl the Pierce Pmpmal shall confrol,

22, Slg,l_zamre This Agreement | is not effective unless and until it ds ‘approved, signed and dated by Pierce Manufacturing, Ing's
mithorized representative.

Ag;_c_:cpted and ag,r‘eed'lo:

PIERCE MANUFACTURING, INC. CUSTOMER: City of Waukesha
Name:; Naine;

‘i‘itié; o Title:

Date: Date;
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EXNIBIT A

PURCHASE DETAIL FORM
Piefce Manufacturing, Inc.
Drirector of Order Management
2600 American Drive
Appleton WI 54912
Fux (920} 832-3080

Date;

YR [ 08

Customer Name: City of Waukeshs

Quantity | Chassis Type Body Type Price per Unit

f Quantum 105" Aerial Ladder | :8979,670.00
e
B
8
_ by

Warranty Period; Qne year bumper to bumper, warmanties are attached

Training Requirements: Training to be done at the fire department by Retiant and Pierce, Three days.

Other Malters: Price includes a 100% performance bond

This contract is available for inter-local and other municipal corporations to utilize with the option of adding or deleting any
Pieree available options, including chassis models. Aty addition ot deletion may affect the unijt price,

Payment Terms: Chassis payment in the amount 00 is duc by January 3. 2016, 1§ this payment is not made add

£11.837.00 to contract amount.

Aerinl payment in the amount of $228 063.00 is due by February 1. 2016. 1 'this payment is niot made add §4,454,00 to

cantract amount. ‘ .
Payment in full is final inspection and pickup,

[NOTE; If deferred payment arrangenicnls we sequiced, the Customer sl muke soch Gnungial uraogements thiopgh a figancial Insticsgion acceptable to
Pivreo.] All laxes, exelses and levies that Pierce may he required to pay or collect by reason of wny present or fatere law or by any poveramental authority
bused upont the sale, privchase, delivéry, torape, prucessing, tise, consumption, of transportation of fhe Prog uet sold by Pierce to the Customer shall be for the
aocount of the Customer and shall be added to the Purchase Frice, All delivery prices or priecs with frelght alfowanee are based upon prevadling freisht ntes
and, In the cyont of any inciease dr decrease in such ratey, the prices on all vinshipped Product wilk be increased or decréased swcondingly, Delinguent payments
shall be subject 10 # eamying charge of 1.3 percent per musith or such Jesser umounl permilled by Jaw, Pieree will pot b required o aceept payment ather than
a¢ sel forth in this Agreement, However, to avaid  Jate charge assessment in the evenl of a dispute caused by-a substantial socontormance witlh material
Specifications (ather than freight); the Custoner may withhold ups to Tive poreent (5%) of the Purchise Price untit such time that Picres substantially remedics
the poncomformunce with material Specifiealions, but no longer than sixty (60} days afer Dellvery, 1¥ the disputed amouni is the' freipht charge, the Customer
iy witihield only the smaount of the Treight chinge until the dispuie is settlod, bul no longer than Sixty (60) duvs alier Ditivery, Pierce shull hove and retain a
purchasg money security interdst in ull goods and products; now or bereaftet sold 10 the Customer by Picree o¢ any of ils affiliuled compunics 1o yeaure payment.
of the Purchase Price for al) such goods and products. in the event of nonpayment by the Costomer.of any debt, ‘ablipation or liability now or herealler
incurred ot owing by the Customer o Picree, Pieree shall have end may exercise pli rights und remedics of 4 secured parly unider Article 9 of the Uniform
Commercial Code (UCC) as adopled by the Sl of Wisconsin,

/QSD 1398 4 Revised: 09/10/2010
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CITY OF WAUKESHA

Administration

201 Delafield Street, Waukesha, WI 53188
Tel: 262.524.3701 fax: 262.524.3899
www.ci.waukesha.wi.us

Waukesha

Committee: Date:

FINANCE COMMITTEE 3/31/2015

Common Council ltem Number: Date:

ID #15-2287 4/9/2015

Submitted By: City Administrator Approval:
Acting Chief Steve Howard Kevin Lahner, City Administrator KL
Finance Department Review: City Attorney’s Office Review:
Rich Abbott, Finance Director RA Brian Running, City Attorney BR

Subject: APPROVAL OF MEDICAL DIRECTOR CONTRACT FOR CITY OF WAUKESHA F.D.
Review and act on request to recommend that the Council approve the contract between the City of Waukesha &
Dr. Mark Polentini, M.D. SC for Medical Director Services & authorize the Mayor to sign the contract.

Details:

The Department is requesting approval from the Finance Committee & the Common Council to enter into a
contract with Dr. Mark Polentini to provide services as Medical Director for the City of Waukesha Fire Department.
This contract was reviewed & approved by the Finance Committee on Jan. 13, 2015. After its approval, some
additional concerns regarding contract language were raised by Dr. Polentini. The issues raised were
subsequently addressed by Asst. City Atty. Julie Gay and approved by the Fire Dept. The attached contract has
been modified in the area of indemnification and provides additional details regarding the Fire Department's
responsibility for the agreement in the area of providing education and quality assurance activities. Financial
compensation for Dr. Polentini for providing services has not changed & the Fire Department’s approved 2015
budget includes funding for this expenditure. This item is being reintroduced to the Finance Committee, due to
the fact that minor language changes have been made within the contract. A copy of the most recent contract
that has been signed by Dr. Polentini and the Department’s original letter to the Finance Committee dated Jan. 6,
2015 are attached. Fire Dept. representatives will be present at both the Finance Committee & Council meetings
to answer any questions regarding this item.

Options & Alternatives:

The Fire Department is required to have a Medical Director as part of our licensure with the State of Wisconsin to
provide EMS services.

Financial Remarks:
$12,000 is included in the Fire Department's 2015 approved budget (Account No. 2213-52110) to fully fund the
services provided by Dr. Polentini.

Executive Recommendation:
Click here to enter text.

Committee Recommendation:
Click here to enter text.

www.ci.waukesha.wi.us




Agreement for Emergency Services
and Medical Direction

This Agreement is made and entered into by and between the City of Waukesha, a Wisconsin Municipal Corporation,
with offices at 201 Delafield Street, Waukesha, Wi 53188, referred to as the "City" and Mark Polentini MD SC, 1129,

Colonial Dr., Hartland, WI 53029 referred to as the "Medical Director,” having offices located at Waukesha Memorial

Hospital, 726 American Avenue, Waukesha, WI 53188, referred to as the "Hospital." Together, the City and Medical
Director are refetred fo as the Parties.

Recitals
The City provides emergency medical services (EMS) as defined in DHS 110.04(22), Wisconsin Administrative Code.

The City desires to engage the services of the Medical Director to furnish professional and technical assistance in
connection with Emergency Medical Services and Medical Direction.

The Medical Director is willing to furnish professional and technical services to the City.

Now, therefore, in consideration of the mutual promises, agreements, understandings and undertakings hereinafter
set forth and good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
parties hereto agree as follows:

1. Services Provided By Medical Director. The Medical Director agrees to perform personally, or through his
designees, in a professional manner and in accordance with applicable Wisconsin State Statutes and Administrative
Code provisions, the following services: ‘

a.  Serve as the City's emergency services Medical Director, as defined in §256.01(11), Wis. Stats., and
DHS 110.04(42), Wisconsin Administrative Code; and perform the duties set forth in Chapter 256, Wis. Stats.,
and in Chapters DHS-110 through DHS-112, Wisconsin Adminisirative Code.

b.  Provide EMS medical direction to the City and pre-hospital medical services personnel approved to
function within City's Emergency Medical Services System.

¢.  Assistin the coordination of Emergency Medical Services with the City's Fire Chief, Fire Department
staff, and EMS Instructors and staff.

d.  Provide the services of licensed medical doctors who are board certified or board eligible in the
specially of emergency medicine and are active members of the Hospital's medical staff, to serve as "Medical
Control Physicians". The Medical Director shalt ensure that a Medical Confrol Physician is available twenty-
four (24} hours a day, seven days a week, to respond promptly to ambulance service requests for radio and
telephone medical guidance, profocols, assistance, advice or command to field personnel, during the term of
this Agreement.

e.  Prescribe, review and approve all protocols used by the City's Emergency Medical Technician (EMT),
Infermediate Technician/Advanced EMT, Intermediate and Paramedic personnel in providing medical services
contemplated under this Agresment,

f. Provide ambulance service personnel opportunities for evaluation and continuing education at the
Hospital, Fire Department, or an appropriate designated training center. The City shall ensure personnel
participation. The Medical Director shall provide at least three educational opportunities per shift, per year.




g. ~ Ensure that the physicians providing services under this Agreement receive adequate orientation to
perform the services contemplated by this Agreement,

h.  Perform periodic review and critique of cases handled by personnel from the City ambulance service in
cooperation with Medical Confrol Physicians and the Hospital EMS Coordinator, for the primary purpose of
improving medical care and operations. This review shall be performed in conjunction with the City's Quality
Assurance Program and staff,

i. All Medical Control Physicians shall issue transportation instructions and hospital assignments based
solely on objective analysis of patient needs, facility capability and physician referrals, and that no effort will be
made fo obtain institutional or commerciai advantage through the use of such transportation instructions.

j- Participate in "Paramedic Meetings" that are scheduled on a quarterly basis (four times per year).

k.  Provide input fo the City to assist in the development and review of policies and procedures that relate
to providing Emergency Medical Services.

I Assist the City in planning and budgeting acfivities related to maintaining and enhancing the Emergency
Medical Services provided to the community.

m.  The Medical Director agrees to maintain the confidentiality of all medical records and personally-
identifiable information of patients in accordance with the provisions of HIPAA and shall ensure that said
information is not disclosed or utilized except as necessary for the discharge of the Medical Director's
responsibifities under this Agreement or for the rendering of medical treatment.

2. Services Provided By Clty. In the event that any information, data, surveys, reports, photographs, records
and maps are available and useful for the provision of services by the Medical Director, the City shall promptly furnish
copies of these materials upon request to the Medical Director for use during the contract period. The City
designates the Fire Chief or a designee to act as its representative with respect to the services to be performed
under this Agreement, and such person shall have authority o fransmit insfructions, receive information, interpret and
define the City's policies and provide decisions in a timely manner unless and until the Medical Director has been
advised in writing by the City that such authority has been revoked. The City shall also:

a.  Meet all requirements mandated by Section 256.15, Wis. Stats., and Chapter DFS 110 of the Wisconsin
Administrative Code, with respect to ambulance service providers. The City shall be responsible any
discipline required of ambuiance service providers.

b.  Provide the Medical Director with access to all medical records, including computerized medical
records, data base of medical records and system operations as it pertains fo the delivery of EMS for the City.

c.  Subject to approval of the Fire Chief, provide non-financial support for research activities dealing with
pre-hospital emergency care conducted by the Medical Director.

d.  Inconjunction with the Medical Director, develop and implement quality assurance measures and keep
the City's EMS Plan current as required by Section 256.15, Wis. Stats.

e.  Comply with all requirements established by an EMS Operational Plan approved by the Wisconsin
Department of Health & Social Services in the provision for Emergency on-line medical control.

f. Provide adequate personnel to assist in paramedic education/fraining and review of EMS activities.




3. Compensation for Services. The Medical Director shall be paid a fee of $1,000.00 per month by the City as
compensation for services provided as an independent contractor under the agreement.

4.  Term of Agreement. This Agreement shall be ffective upon approval and execution by the Medical Director
and the City for the period of February 1, 2015, through December 31, 2017, unless otherwise terminated as
provided herein. This Agreement and all of its ferms and conditions will be extended from year-to-year unless
otherwise terminated as provided herein.

§.  Insurance. The Medical Director shall procure health care liability coverage as required by Section 256.12(7),
Wis. Stats., and provide evidence of coverage o the City. Failure on the part of the Medical Director to procure or
maintain policies providing the required coverage shall constitute a material breach of contract upon which City may
immediately terminate this Agreement. The Medical Director shall not be relieved of any liability, claims, demands, or
other obligations assumed pursuant to the Agreement by reason of its failure fo procure or maintain insurance, or by
reason of its failure to procure or maintain insurance.

6.  Termination. Either party shall have the right to terminate this Agreement subject fo the procedure specified
in subparagraph 6.a, for any reason, by giving ninety (90) days advance written notice to the other parly. Termination
shall not relisve either of the parties from obligations already incurred.

a.  Inthe event either party should fail to fulfill in a timely and proper manner its obligation under this
Agreement, the non-breaching party shall thereupon give written notice of said breach to the breaching party
requiring that the breach be cured to the safisfaction of the non-breaching party within ten (10) days of their
receipt of said notice. In the event that the breach is not cured, the non-breaching party shall thereafter have
the right fo terminate this Agreement by giving a thirty (30) day written notice to the breaching party of such
termination and specifying the date of the termination.

b.  This Agreement shall be deemed terminated should the Medical Director be unwilling or unable to
personally provide the services specified herein upon the date such determination is made by the City.

¢.  The Medical Director shall perform no new or additional work after receipt of notice of termination
without advance written permission of the City.

7.  General Terms and Conditions.

a.  Assignability or Subcontracting. Any assignment, transfer or subconfracting of this Agreement is
prohibited, unless written consent is obtained from the City. .

b.  Goveming Law, Jurisdiction and Venue. This Agreement has been executed by the parties hereto
on the day and year first above written and shall be governed by the iaws of the State of Wisconsin. Venue for
any civil action relating to this Agreement shall be in Waukesha County, Wisconsin. Both parties agree that
the rule that ambiguities in a contract are to be construed against the drafting party shall not apply to the
interpretation of this Agreement.

¢.  Compliance with Laws, Licenses and Permits. The Medical Director shall comply with all applicable
federal, state and local laws, ordinances, regulations, and resolutions. In addition, the Medical Director shall
be responsible for obtaining all licenses and permits necessary to perform the scope of services, at the
Medical Director’s expense, unless specifically stated otherwise in this Agreement. The Medical Director shall
make every reasonable effort to fully comply with all applicable Federal, State and local laws as well as rules
and regulations governing emergency medical services.




d.  No Waiver of Rights. The City's approval or acceptance of, or payment for, services shall not be
construed fo operate as a waiver of any rights or benefits to be provided under this Agreement. No express
waiver shall affect any event or default other than the event of default specified in such waiver and any such
waiver, to be effective, must be in writing and shall be operative only for the time and fo the extent expressly
provided therein. A waiver of any covenant, term or condition contained herein shall not be construed as a
waiver of any subsequent breach of the same covenant, ferm or condition.

e.  Dispute Resolution. The City and Medical Director shall endeavor to resolve all disputes first through
direct negotiations between the parties’ informed and authorized representatives, then through mediation. If
mediation fails to fully resolve all disputes, either party may pursue any remedy it deems appropriate under the
circumstances.

f.  independent Contractor. The Medical Director is an independent contractor. All personnel assigned
by The Medical Director to perform work under the terms of this Agreement shall be and remain at all times
employees of the Medical Director, the Hospital or employees of their respective employers for all purposes.

g.  Notices. Notices to be provided under this Agreement shall be given in writing and either delivered by
hand or deposited in the United States mail with sufficient postage to the addresses as follows:

To City: Adtn, Fire Chief
Waukesha Fire Department
130 West St. Paul Avenue
Waukesha, Wisconsin 53188

To Medical Director: Mark Polentini MD SC
1129 Colonia! Drive
Hartland, Wi 53029

h.  Extent of Agreement/Severability. This Agreement represents the entire and integrated Agreement
between the City and the Medical Director and supersedes alt prior negotiations, representations or
Agreements, either written or oral. Any amendments must be in wrifing and be signed by both the City and the
Medical Director. If any portion of this Agreement is found by a court of competent jurisdiction fo be void
and/for unenforceable, it is the intent of the parties that the remaining portions of this Agreement shall be of full
force and effect.

i.  Amendments. The City may, from time to time, require or request modifications in the scope of or
deadline for services of the Medical Director to be performed hereunder. Such modifications, including any
appropriate increase or decrease in the amount of compensation which are mutually agreed upon by and
between the City and the Medical Director, shall be incorporated in written amendments to this Agreement,
which shalt be deemed part of this Agreement as if fully set forth herein,

- No Third-Party Beneficiaries. This Agreement is infended to be solely between the Parties. No part
of this Agreement shall be construed to add, supplement, amend, abridge or repeal existing rights, benefits, or
privileges of any third party or parties including, but not limited to, employees of either of the Parties.

k. Nondiscrimination. in the performance of work under this Agreement, the Medical Direcfor agrees
not fo discriminate against any employee or applicant for employment, contrary to any Federal, State or local
law, rule or regulation because of race, refigion, marital status, age, creed, color, sex, handicap, national origin
or ancestry, sexual orientation, income level or source of income, arrest or conviction record, less than
honorable discharge, physical appearance, sexual orientation, political beliefs or student status. Services are
to be provided in accordance with the Federal Americans with Disabilities Act.




This Agreement shall take effect once the authorized representative of each Party has signed and dated the
document below.

City of Waukesha Medical Director

Moo Moo an

By Shawn N. Reilly, Mayor [print name]__Marle S . Polegrtling —Meme_‘-mm?g{n‘rﬁ _
Date: ; 2 = otint
ate Date:___3/1B[2015 e

Gina Kozlik, City Clerk

To certify that funds are available to pay the City's obligations:

Richard L. Abbott, Finance Director
Date:




FIRE DEPARTMENT ____Steven Howard, Acting Chief
130 W, §T. PAUL AVENUE o showard@ri.waukesha.wl.us
WAUKESHA, WISCONSIN 63188-6172 1 -

TELEPHONE: (262) 624-3540 FAX; (252) 524-3870

Waukesha

January 6, 2015

Mr. Joe Pieper, Chalrman
Finance Committee

1011 W. Glenn Drive
Waukesha, WI 53188

SUBJECT: APPROVAL OF THE CONTRACT BETWEEN THE CITY OF WAUKESHA
AND DR. MARK POLENTINI, M.D. SC FOR MEDICAL DIRECTOR SERVICES

Dear Chairman Pieper:

The Department is requesting approval from the Finance Committee and the Common Council to enter into a
contract with Dr. Mark Polentini to provide services as Medical Director for the City of Waukesha Fire
Department. In order to provide emergency medical services to the community, the Department must have a
physician designated as our Medical Director In accordance with State administrative rules and regulations
governing emergency medical services. ‘

As part of the 2015 adopted budget, funds were included to compensate our Medical Director, who is an
independent contractor. The proposed two-year contract establishes the responsibilities of both the Medical
Director and the Fire Department, and provides compensation of $1,000 per month for these services,

The attached confract was drafted and has been reviewed by Assistant City Attorney Julie Gay. Fire
Department staff will be in attendance at the Finance Committee Meeting to answer any questions and provide
additional information regarding this matter.

If you have any questions, please do not hesitate to contact me at (262) 524-3649.

Sincerely,

Acting Chief Steve Howard

attachment

www.clwaukeshawl.us




. City Hall,
City of Waukesha 201 Defafield Street
Waukesha, Wil 53188

Meeting Agenda - Final
Finance Committee

Tuesday, January 13, 2015

6:30 PM Council Chambers, Gity Hall
Use lower level glass door.

—3

N

A,

w

A,

. Call To Order

ID#14-1651

Attachments:

. Business ltems

ID#14-1793

Sponsors:

Afttachmenis:

. Approval of Minutes

Minutes for December 9, 2014

fnmn141208 draft

Review and act on a request to recommend that Council approve the
contract between the City of Waukesha and Dr, Mark Polentini, M.D. SC
for medical director services and authorize the Mayor to sign it.

Fire Department
Medical Director services 011315

4. Communications and Referrals:

4]

. Adjournment

“A majority of the Council members may be in attendance.”

NOTICE: Any person who has a qualifying disability under the Americans with Disabilities Act
that requires that the meeting be accessible or that materials at the meeting be in an
accessible format, please contact the Finance Office 48 hours prior to the meeting at 5§24-3560,
or by the Wisconsin Telecommunications Relay System so that arrangements may be made to
accommodate the request.

City of Waukesha

Page 1 Printed on 1/8/2015
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CITY OF WAUKESHA

Administration

201 Delafield Street, Waukesha, W| 53188
Tel: 262.524.3701 fax: 262.524.3899
www.ci.waukesha.wi.us

Waukesha
Committee: Date:
Finance Committee 3/31/2015
Common Council tem Number: Date:
14-1652 41712015
Submitted By: City Administrator Approval:
Jennifer Andrews, Community Development Director Kevin Lahner, City Administrator KL
Finance Department Review: City Attorney’s Office Review:
Rich Abbott, Finance Director RA Brian Running, City Atorney BER
Subject:

Review and act on a Recommendation to modify Building Department Fees.

Details:

This item seeks to update our Building Department Fee Schedule after an extensive analysis of our existing fee
structure. The fee schedule has not been updated for nine years. Please review the detailed analysis and
recommendation attached to this item.

Options & Alternatives:

There is a wide range of alternatives that could be adopted as it relates to building department fees. The Common
Council could keep the same fee schedule that is currently in place. As indicated, this would keep the Waukesha
building department fees below the market rate of our surrounding communities. Other adjustments to the fees
could be made, increasing or decreasing some of the fees as indicated. The staff recommendation is based upon
a review of area municipalities and the Building Inspectors Association of Southeast Wisconsin. The fees were
reviewed as compared to neighboring communities, as well as communities that are similar in population and
demographics.

Financial Remarks:
Please see attachment “Copy of Building Fee Structure Analysis for fiscal impact” for financial analysis regarding

accounts 2310.43210 through 2310.43240. The building fee adjustments as proposed would increase revenue to
the city by an average of about $265,000.

Executive Recommendation:
Recommend approval of the proposed Building Department Fee schedule as indicated on attachment “A”.

Committee Recommendation:
Click here to enter text.

www.ci.waukesha.wi.us




COMMUNITY DEVELOPMENT Jennifer Andrews, Director

201 DELAFIELD STREET jmandrew@ci.waukesha.wi.us
WAUKESHA, WISCONSIN 53188-3633
TELEPHONE 262/524-3750 FAX 262/524-3751

[T IO,
Waukesha

MEMO
To: Finance Committee, Common Coundil
From: Jennifer Andrews, Community Development Director
Date: March 9, 2015

Re:  Building Fees

Please find attached my recommendation for the modification of the Building Inspection
fee schedule. Attached documents include:

1. Chart showing our current fees, proposed fees and comparisons to the Building
Inspectors Association of SE WI (BIASEW) recommended fees and 4 other
communities in the SE WI area.

2. A demonstration of how the new fees would impact various types of projects as
well as a comparison to 4 other communities is SE WI and the BIASEW.

3. An analysis of the potential impact to department revenues.

The building fees have not been updated since 2006 (9 years). The cost to operate the
department has increased about $225,000 in the last nine years and this adjustment to
the fee schedule will help offset that increase in costs. You will see that the proposed
fees fall in line with the recommended fee schedule published by the BIASEW and other
communities in the region.

In addition, there is a recommendation to eliminate the following permits and associated
fees:

1. Residential cabinetry

2. Residential residing

3. Residential window and door replacement

4. Occupancy permits for residential remodeling
The elimination of these permit requirements and associated fees will reduce the costs
of making alterations to existing homes in the City and therefore be a financial benefit to
homeowners.

I feel that the new schedule will provide revenue that more closely reflects the actual
cost of conducting plan reviews and inspections while still keeping the City in line with
other communities in the area in terms of fees. These costs should be the responsibility
of the individuals consuming the services instead of the general taxpayer and these
changes assist in accomplishing that.

www, ci.waukesha.wi.us
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CITY OF WAUKESHA

Administration

201 Delafield Street, Waukesha, WI 53188
Tel: 262.524.3701 fax; 262.524.3899
www.ci.waukesha.wi.us

Waukesha

Committee: Date:

Finance 3/24/2015

Common Council item Number: Date:

ID#15-2206 4/7/2015

Submitted By: City Administrator Approval:

Rich Abbott, Finance Director Kevin Lahner, City Administrator KML
Finance Department Review: City Attorney’s Office Review:

Rich Abbott, Finance Director RA Brian Running, City Attorney BER
Subject:

Review and Act on a recommendation to transfer $2,044.06 from Fund 0205 Waukesha County Municipal
Executives Fund to the General Fund (Org 1510 Finance/Admin) effective 12/31/14.

Details:

The Waukesha County Municipal Executives (WCME) fund was created in the early 2000's as a cooperative
effort for lobbying purposes. City, Village and County officials within Waukesha County agreed to cooperatively
fund a lobbyist. The effort disbanded in the mid-2000's and a refund of leftover funds was returned to the
participating municipalities. This money has remained stagnant in the Fund 0205 for the past nine years. | would
recommend that these funds go back to the General Fund in the General City Admin revenue Org 1510.

Options & Alternatives:

Option 1 — Apply the funds back to the General fund to offset tax levy by transferring the funds to Org 1510. This
is recommended by the Finance Director.

Option 2 -
The League of Wisconsin Municipalities is an organization that the City is a member of in which lobbying is done

on behalf of all municipalities within the state. The Mayor's budget (Org 1310) pays that bill each year, so that
could be considered an area to transfer the funds to.

Financial Remarks:
If approved as presented, there would be a close out of 0205.24400 account for $2,044.06 and an increase in
account 1510.48490 Miscellaneous Revenue which houses all miscellaneous City revenues.

Executive Recommendation:
The City Administrator recommends Option 1 for the transfer of funds and the close out of Fund 205.

www.ci.waukesha.wi.us




Rich Abbott

“

From: Scott@cibrookfield.wi.us

Sent: Tuesday, February 03, 2015 1:38 PM
To: Sarah Kitsembel

Cc: Rich Abbott

Subject: RE: WCME

Sarah has the story correct (as usual). Several communities in Waukesha County agreed to cooperatively fund a
lobbyist. It was spearheaded by a group of mayors and village presidents or managers. It wasn't that effective and
when belts started getting tighter people lost interest.

Further, some of the leaders like Mayor Bloomberg had retired or were defeated. The last payment we made was in
2003. I'm not sure why you would have a special revenue fund, but | do recall we got some sort of refund of leftover
money. I'm surprised my memory on this is clearer than Sarah's. :)

I personally would put the money in the general fund unless you have a good home for it.

Robert

From: Sarah Kitsembel <skitsembel@oconomowoc-wi.gov>
To: ""Rich Abbott" <rabbott@ci,waukesha.wi.us>

Gz "'Scott, Robert W." <scott@ci.brookfield.wi.us>
Date: 02/03/2015 01:33 PM

Subject:RE: WCME

Hi Rich-

Yes there was a local lobbying group WCME. That group dishanded some years back. Oconomowoc used to do the
books for the group. Can’t remember how we handled the termination of the group, if there was money left and we
distributed to the member munis or if there was even any money left at all. That was a long time ago now J Not sure
what the $2,000 balance you have would have come from, possibly the termination?

| would think you could donate the money to an organization if you wanted.
That group no longer exists.

Thanks for the blast from the past J
Sarah

From: Rich Abbott [mailto:rabbott@ci.waukesha.wi.us]
Sent: Tuesday, February 03, 2015 1:21 PM

To: Scott, Robert W.; 'skitsembel@oconomowoc-wi.gov'
Subject: WCME

Robert/Sarah,

Do you recall an effort back in the 2002-2005 to meet as municipalities

1



in Waukesha County to lobby? We have a special revenue fund called
Waukesha County Municipal Executives group {(WCME). This fund only has
$2,044 in it and was told this might be donated funds. It has been
stagnant since 2006. There is little record of the purpose of the fund.

Both of your municipalities were listed as being part of the group, so |
thought I'd check. My intention is to donate this to an organization that
is deserving, if | can’t track down the purpose.

Thanks,

Rich Abbott
Finance Director
City of Waukesha

201 Delafield St - Room 111
Waukesha, W1 53188
Phone: 262.524.3560

Fax: 262-524-3555
www.ci.waukesha.wi.us

This email has been scanned for email related threats and delivered safely by Mimecast.
For more information please visit http://www.mimecast.com

Confidentiality Notice: This electronic transmission, including any files attached thereto, may contain confidential
information that is legally privileged, confidential, and exempt from disclosure. The information is intended only for the
use of the individual or entity named above. If the reader of this message is not the intended recipient or any employee
or agent responsible for delivering the message to the intended recipient, you are hereby notified that any disclosure,
dissemination, copying, distribution or the taking of any action in reliance on the contents of this confidential
information is strictly prohibited. If you have received this communication in error, please destroy it and immediately
notify the sender.

NetzFLEX Message Security: Check Authenticity



Rich Abbott

et
From: Wendi Unger <Wendi.Unger@bakertilly.com>
Sent: Wednesday, February 04, 2015 9:25 AM
To: Rich Abbott
Subject: WCME
Hi,

I went through our files and | have nothing to better clarify that funds purpose. For the dollar amounts in there — and if it
has really had no activity in 8 years — | would think you could close it.

Thank you and have a great day,

Wendi Unger, Partner

Baker Tilly Virchow Krause, LLP
777 E Wisconsin Ave, 32nd Floor
Milwaukee, Wl 53202
414 777 5423 (direct)
414 777 5555 (fax)
Wendi.Unger@Bakertilly.com, bakertilly.com

-

BAKER TILLY
&.__.._—-—'"—-—_.
VIRCHOW KRAUSE, LLP

Candor. Insight. Resgits

Baker Tilly Virchow Krause, LLP Confidentiality Notice: This message is being sent by Baker Tilly Virchow
Krause, LLP. It is intended exclusively for the individuals and entities to which it is addressed. This
communication, including any attachments, may contain information that is proprietary, privileged,
confidential, including information that is protected under the HIPAA privacy rules, or otherwise legally
exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy
or disseminate this message or any part of it. If you have received this message in error, please notify the sender
immediately by email and delete all copies of this message. This message is protected by applicable legal
privileges and is confidential. Tax advice, if any, contained in this communication was not intended or written
to be used by any taxpayer for the purpose of avoiding penalties.



WAUKESHA COUNTY

MUNICIPAL EXECUTIVES

Carol J. Lombardi, Chair
City of Waukesha, Mayor

Paul Craig, Mayor
City of Delafield

Rich Rechliez, President
Fillage of Menomonee Falls

Nei] Palmer, President
Village of Eini Grove

Michael Knapp, President
Village of Sussex

David Lamerand, President
Village of Hartland

Scott Klein, Mavyor
City of Pewaukee

Charles Damaske, Mayor
City of Muskego

Jeff Speaker, Mayor
City of Broolfield

Jack Chaovatero, Mayor
City of New Berlin

Brian Hense .
Village of Big Bend

Maury Sullivan, Mayor
City of Oconmowoe

Chuck Nichols
Village of Pewaukee

201 Delafield St.

‘Waukesha, Wisconsin 53188-3700

March 16. 2006

Representative Scott Jensen
P.O. Box 8952, 321 East
Madison, WI 53707

Dear Representative Jensen:

The voices of Waukesha County local government officials. as listed on our
letterhead, would humbly request your reconsideration of the
endorsement/sponsorship of the Taxpayer Protection Amendment (TPA) that is
anticipated to be presented to your governing body in the month of April 2006.
To re-iterate what you have heard from our group, the detrimental affect that this
legislation would create is presented:

e Job growth in WI will be curtailed as industry will not come into our
state if there’s no guarantee local goverunents can preserve
infrastructure cost needs/police/fire protection. Long term positive
growth for economic/educational development needs ability to know
capital costs/service costs for attractive jobs and housing is needed.
Less property tax base for us means less sales and ncome tax revenue
for the state. '

e  Citizens live in local communities and local elected representatives are
the ones who should determine their budget needs/levy. Not have state
cap legislation.

~Revenue cap adversely affects local budgets/services
Proposal does not apply to Town Governments
What is the rationale for the amendment? Less local services equals
lower property values. State citizens will be the biggest losers as home
ownership is the greatest asset we can give. Skilled work force will
depart Wl and quality of life will also depart.
This request is made in an attempt to have the governing voices of the legistator
and local official walking together united and not divided.

Three other pieces of legislation that are coming before your body that we
would ask your support on are AB 268 allowing public employees to compete to
find more cost-effectrve ways to perform the work in order to keep that work, in
those circumstances where local govermment has found a do the work at lower
cost, without using public employees. AB 8§57 linking public-employee
contracts to the ability-to pay. and AB146 increasing the competitive bidding
threshold on mumicipal construction contracts from $13,000 to $23,000.

Sincerely. %

ack Chiovatero
WCME Co-Chair

C—L.,,L &Mc

Charles Damaske
WCME Co-Chair

WCMETABOR Reconsideration

Telephone 262/524-3700 Fax 262/524-3899

mayor (@ci.wankesha wius
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From: Carol Lombardi

To: Mark Slocomb

Date: 3/24/2005 2:09:02 PM

Subject: Re: FW: Information from the Wisconsin Ethics Board

Thanks for update. I'm asking Carol to hardcopy to put in our WCME file. Good luck and happy Easter.

>>> "Mark Slocomb” <mslocomb@ci.muskego.wi.us> 3/24/2005 1:32:06 PM >>>
In conjunction with our (WCME) membership with the Wisconsin Ethics

Board | have set up my computer to automatically forward all received

emails no matter what the content. | suspect that the below message may

have generated a few questions on our status and our legal ability to

lobby on behalf of respective communities and as the WCME.

The requirement to register and provide semi-annual reporting applies to

organizations that employ paid lobbyists. As.we have discontinued our
relationship with any lobbying organization we no long need to register.

As elected or appointed officials we are exempt from the registration
requirement either singly or as a group (WCME). The statutory

references are 13.621(3) and 13.62(11)(m). Should any community or the
WCME decide to again acquire the services of aﬁjg_lom_yis%either on X
a contract basis or by an in-house staff position, registration would be

required.

Regardless of registration, the daily Focus emails will continue as this
is a subscription based service. The $95.00 fee for this service is ‘f'
paid out of my office subscription account.

If you have any further questions on any of the above, please email or
call.

Thank you and Think Spring,

Mark
262-679-5675

-—--QOriginal Message——-

From: ethics@ethics.state. wi.us [mailto:ethics@ethics. state. wi.us]
Sent: Thursday, March 24, 2005 9:18 AM

To: Mark Slocomb

Subject: Information from the Wisconsin Ethics Board

Our records show that your organization was registered to lobby during
the

2003-2004 legislative session. Your organization's registration as a
lobbying organization, authorization for licensed lobbyists to lobby on
your behalf, and your lobbyists' licenses expired on December 31, 2004.

If your organization intends to lobbying during the 2005-2006
legislative session, your organization may need to be registered and to
authorize a licensed lobbyist to lobby on your behalf,

The Ethics Board has created a series of guidelines to assist you in
. determining if your organization needs to be registered as a lobbying
organization. The following link wifl take you to these guidelines and

L



all necessary forms to get your organization registered and authorized
and for your lobbyists to be licensed.

http://ethics. state.wi.us/LobbyingReqistrationReports/HowToReqister.htm

The Ethics Board's staff is available to answer any questions you may
have concerning Wisconsin's lobbying law.

Sincerely,

Erik Hayko

Lobbying Administrator
Wisconsin Ethics Board

erik. hayko@ethics.state.wi.us
(608) 266-8175

fax (608) 264-9319

CC: Carol Capes



