: City Hall,
City of Waukesha 201 Degﬁ:llz Street

Waukesha, WI 53188
Meeting Agenda - Final

Finance Committee

Tuesday, September 30, 2014 6:30 PM Council Chambers, City Hall

Use lower level glass door.

1. Call To Order

2. Public Comment

3. Approval of Minutes

4. Business Iltems

A. ID#14-1161 Review and act on a request to recommend the Common Council
approve retaining a special prosecutor for a conflict of interest case
involving a City employee.

Sponsors: Attorney's Office
Aftachments: spec pros - kavalary 093014

B. ID#14-1202 Review and act on a request to recommend the Common Council
approve retaining a special prosecutor for a conflict of interest case
involving a City employee.

Sponsors: Attorney's Office
Attachments: spec pros - C Payne 093014

C. ID#14-1168 Review and act on a request to recommend the Common Council to

renew the Haz-Mat contract with Waukesha County.
Sponsors: Fire Department
Attachments: HazMat Agreement 093014

D. ID#14-1169 Review and act on a request to recommend the Common Council
approve an agreement between the City of Waukesha and the City of
New Berlin to provide fire and EMS services to a portion of the City of
New Berlin adjacent to Waukesha.

Sponsors: Fire Department
Attachments: New Berlin Agreement 093014

E: ID#14-1217 Review of 2015 Police, Fire and related Public Safety Budgets (PFD,

etc.)
Sponsors: City Administrator and Finance
City of Waukesha Page 1 Printed on 9/26/2014



Finance Committee Meeting Agenda - Final September 30, 2014

5. Communications and Referrals:
6. Adjournment

The Finance Committee may consider any departments, funds or line items related to
the 2015 Budget not specifically identified on the meeting agenda as a part of the
Budget Review process.

“A majority of the Council members may be in attendance.”

NOTICE: Any person who has a qualifying disability under the Americans with
Disabilities Act that requires that the meeting be accessible or that materials at the
meeting be in an accessible format, please contact the Finance Office 48 hours prior to
the meeting at 524-3560, or by the Wisconsin Telecommunications Relay System so
that arrangements may be made to accommodate the request.

City of Waukesha Page 2 Printed on 9/26/2014



Staff Comments

Finance Committee Meeting

September 30, 2014
Date Prepared: September 16, 2014
Item # on Agenda: 1 - A
Item Description:  Retaining of Special Prosecutor
Staff Recommendation: Approve

Committee(s) Recommendation(s) and Date of Recommendation:
Finance Committee

Policy Issue:

Is an exception to existing policy or a change in policy required?

No

What is the Policy issue to be decided?
Motion: (Should you wish to make a motion to support this request the appropriate
language would be as follows:)

Move to approve

Background Information:
See attached memo

Budget Impact:
[s this item currently budgeted? If not, what source of revenue is being recommended?
Consider short-term and long-term impacts.

Additional Information:

Attachments:

Prepared By:  Maria Schlechta

Reviewed By:

Revised 04/21/11 4:16PM



T o Brian E. Runnin
city o 7 Office of the City Attorney i
City Hall, Room 206 Miles W.B. Eastman
201 Delafield Street Assistant City Attorney
) ) Julie M. Gay
Waukesha, Wisconsin 53188-3688 Assistant City Attorney
) Telephone (262) 524-3520 Anne Marie Iselin
[T Fax (262) 650-2569 gss“stamgitsi”“_f;me&;‘w "
. 5 : onna nylariaes aien
Waukesha Email attorneys@ci.waukesha.wi.us AssistaAt Ity Atiorrisy

Memorandum
TO: Ald. J. Pieper, Finance Chair
Finance Department
FROM: Anne M. Iselin, Assistant City Attorney
RE: Retaining of Special Prosecutor

City of Waukesha v. Marie Ann Kavalary

DATE: September 15, 2014

Due to a conflict of interest, Attorney Rick Trindl has agreed to act as special prosecutor for
the City at the hourly rate of $175.00 per hour.

This matter involves an ordinance violation which we are prosecuting.
Respectfully submitted,

Anne M. Iselin
Assistant City Attorney
AMI/ms

Ge: Mayor Shawn Reilly
City Attorney Brian E. Running

www.ci.waukesha.wi.us




Staff Comments

Finance Committee Meeting

September 30, 2014
Date Prepared: September 23, 2014
Item # on Agenda: by \‘_;4)
Item Description:  Retaining of Special Prosecutor
Staff Recommendation: Approve

Committee(s) Recommendation(s) and Date of Recommendation:
Finance Committee

Policy Issue:

Is an exception to existing policy or a change in policy required?

No

What is the Policy issue to be decided?
Motion: (Should you wish to make a motion to support this request the appropriate
language would be as follows:)

Move to approve

Background Information:
See attached memo

Budget Impact:
[s this item currently budgeted? If not, what source of revenue is being recommended?
Consider short-term and long-term impacts.

Additional Information:

Attachments:

Prepared By: Maria Schlechta

Reviewed By:

Revised 04/21/11 4:16PM



Brian E. Running E

Office of the City Attorney Gty Attomey

City Hall, Room 206 5\(‘”83 W.B. Eastman
) ssistant City Attorney
201 Delafield _Street_ Julie M. Gay
Waukesha, Wisconsin 53188-3688 Assistant City Attorney
Telephone (262) 524-3520 Anne Marie Iselin
Fax (262) 650-2569 ’ Assistant City Attorney

Donna Hylarides Whalen

Waukesha Email attorneys@ci.waukesha.wi.us Assistant City Atiomey

Memorandum
TO: Ald. J. Pieper, Finance Chair
Finance Department
FROM: Anne M. Iselin, Assistant City Attorney
RE: Retaining of Special Prosecutor

City of Waukesha v. Cory J. Payne

DATE: September 23, 2014

Due to a conflict of interest, Attorney Rick Trindl has agreed to act as special prosecutor for
the City at the hourly rate of $175.00 per hour.

This matter involves an ordinance violation which we are prosecuting.
Respectfully submitted,
o (7{%
Anne M. Iselin
Assistant City Attorney
AMI/ms

GE: Mayor Shawn Reilly
City Attorney Brian E. Running

www.ci.waukesha.wi.us
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FIRE DEPARTMENT

130 W. ST. PAUL AVENUE
WAUKESHA, WISCONSIN 53188-5172
TELEPHONE 262/524-3651 FAX 262/524-3670

Waukesha

September 25, 2014

Ald. Joe Pieper, Chair

City of Waukesha Finance Committee
1011 West Glenn Drive

‘Waukesha, WI 53188

Regarding:  Approval of Revised Contract with Waukesha County for
Providing Emergency Response to Hazardous Materials Incidents

Dear Ald. Pieper,

The City of Waukesha has had a contract/intergovernmental agreement with Waukesha County to
provide Emergency Response to Hazardous Materials incidents/spills in Waukesha County since 2004.
The current contract language and compensation has not changed since its inception. In the spring, we
were notified by Waukesha County of their desire to renegotiate the contract due to changes in the state
of Wisconsin’s compensation for state teams. As a result, our existing contract has been reviewed by a
subcommittee of the Local Emergency Planning Commission (LEPC) and legal counsel for both
Waukesha County and the City of Waukesha. The attached contract is a result of a lengthy review
process. The following are highlights of the major changes being proposed:

* Compensation for providing services has been reduced from $144,000 to $95,200 annually and is
based on funding formulas for the State of Wisconsin regional teams. We will be compensated at
an average of comparable departments as part of the State of Wisconsin’s response network.

e The existing contract ($144,000) includes an annual “County HazMat Grant” that provides the
department with approximately $9,000-$10,000, per year, to be spent on equipment for the HazMat
team, meeting State grant requirements. These funds will no longer be included in the annual
compensation, and would be awarded to the department separately,

e The existing contract requires the City of Waukesha to take on all financial responsibilities for
expenses related to spills occurring within the boundaries of the City of Waukesha, while pursuing
payment from the responsible party. Spills occurring outside of the City of Waukesha are
reimbursed by Waukesha County, while the County pursues payment from the responsible party.
Ultimately, if a responsible party is not identified or able to pay, the County reimburses the City of
Waukesha for all expenses associated with our response. The proposed contract removes financial
responsibilities from the City of Waukesha, consistent with the rest of the County.

o The proposed contract includes substantial wording changes reflecting current terms, laws, and
regulations, and also updated signatures and dates. None of these changes directly impact our
obligations or responsibilities; they only reflect current standards.

www.cl.waukesha.wi.us




Proposed Revised Contract (continued)
Page 2

The City of Waukesha and Waukesha County have had a successful, long-standing agreement
designating the City of Waukesha Fire Department as the County’s Hazardous Material Emergency
Response Team. During our discussions regarding the contract, representatives of Waukesha County
stressed their satisfaction with the services that we have provided over the past ten (10) years. The

request for revisions was based on a need to update language and compensation due to changes at the
State level.

I will be present during the meeting to answer any questions regarding this matter.

Sincerely,

Stm Acting Fire Chief

City of Waukesha

Copies:  Mayor Shawn Reilly
Ed Henschel, City Administrator
Rich Abbott, Finance Manager
William Stolte, Waukesha County Emergency Manager

Attachments (2) — Proposed Contract & Matrix (Exhibit A)
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HAZARDOUS MATERIALS EMERGENCY RESPONSE AGREEMENT
WAUKESHA COUNTY/CITY OF WAUKESHA

This Agreement is entered into pursuant to Sec. 66.0301(2) and 323.61(2m), Wis.
Stats., on January 1, 2015, between the City of Waukesha, a Wisconsin Municipal
Corporation (“City”"), and Waukesha County, a Wisconsin County (“County”) as follows:

WHEREAS, the National Incident Management System (NIMS) established standards
for three levels of hazardous materials emergency response capabilities (defined as
Types 1, 2, and 3); and

WHEREAS, the State of Wisconsin implemented the Wisconsin Hazardous Materials
Response System in 2013 establishing a network of Type 1, 2, and 3 hazardous
materials response teams across the State consistent with the NIMS standards; and

WHEREAS, multiple transportation routes for hazardous materials traverse Waukesha
County;

WHEREAS, numerous facilities exist using, storing, or manufacturing hazardous
materials in Waukesha County; and

WHEREAS, the City and County of Waukesha worked jointly to develop and enhance
an effective hazardous materials emergency response capability similar to the
capabilities listed in the National Incident Management System (“NIMS") Resource
Typing standard for a Type 2 Hazardous Materials Entry Team; and

WHEREAS, the development of the response capability involved the writing of standard
operating and response guidelines and the purchase of thousands of dollars of
response equipment and supplies, as well as large investments in the training of
personnel to United States Department of Labor, Occupational Safety and Health
Administration ("OSHA”) 29 CFR 1910.120 standards; and

WHEREAS, the City of Waukesha Fire Department maintains personnel trained to the
technician level and to the incident commander level as defined under OSHA 29 CFR
1910.120; and

WHEREAS, OSHA 29 CFR 1910.120, Appendix B defines four levels of personal
protective equment capabilities; and

WHEREAS, the City of Waukesha Fire Department maintains an inventory of personal
protective equipment consistent with Level B capabilities as defined in OSHA 29 CFR
1910.120 Appendix B and an inventory of emergency response equipment as identified
in Exhibit B (updated annuaily in coordination with the Local Emergency Planning
Committee {“LEPC™}); and
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WHEREAS, Section 323.61(2m) Wis. Stats. establishes that the Local Emergency
Planning Committee ("LEPC") must identify a county hazardous materials emergency
response team that is capable of responding to Level B hazardous materials releases
that occur or potentially occur at any place in the county and whose members meet the
standards for hazardous materials technicians as established in OSHA 29 CFR
1910.210(a)(8)(iii) in order to remain eligible for emergency response equipment grant
funding; and

WHEREAS, the City of Waukesha Fire Department’s Hazardous Materials Response
Team meets the training standards as described above and is prepared to provide an
appropriate Level B response; and

WHEREAS, the LEPC recommended and the Waukesha County Board of Supervisors
supports the continued designation of the City of Waukesha Fire Department as the
Waukesha County Level B Hazardous Materials Emergency Response Team; and

WHEREAS, the Common Council of the City of Waukesha supports the continued
designation of the City of Waukesha Fire Department as the Waukesha County Level B
Hazardous Materials Emergency Response Team; and

WHEREAS, in order to provide Level B response capability within the County of
Waukesha, the City and County agree that the City will provide the County with the
following level of service and support.

NOW THEREFORE, in consideration of the above, the County and City agree as
follows: '

A. DEFINITIONS: This Agreement specifically incorporates the definitions set forth
in sec. 116.20(1), Wis. Stats., Chapter 323, Wis. Stats., 29 CFR 1910, and 42
USC Sec 11001-11050.

B. SERVICES TO BE PROVIDED BY THE CITY OF WAUKESHA FIRE
DEPARTMENT

1) When Level B hazardous materials emergency response is requested by an
official having jurisdictional authority within Waukesha County, the City shall
provide a Level B emergency response within the County. The number of
trained personnel of the City responding to such request shall be dependent
upon the limitations on personnel and equipment of the City at the time of the
request. Operational support of the hazardous materials emergency
response team provided by the City in response to such request shall be the
responsibility of the Authority Having Jurisdiction’s (AHJ) incident
commander. However, the City may recommend fo the AHJ that they request
support from the Wisconsin Hazardous Materials Response System as
necessary for effective response.
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2)

3)

4)

o)

6)

7)

The City shall provide a Level B emergency response within the County in
accordance with the standard operating guidelines as specified in the
Waukesha County Comprehensive Emergency Response Pian (‘“CERP”),
which is incorporated herein by reference. The City shall provide the County
with capability, inventory, and hazardous materials team membership
information as requested or required by the State of Wisconsin to maintain
grant eligibility.

In the event of a Level B emergency response within Waukesha County,
including within the City of Waukesha, the City shall, within thirty days,
itemize its actual, reasonable and necessary expenses associated with the
response, based upon the reimbursement guidelines set forth in the
Waukesha County Comprehensive Emergency Response Plan (*CERP”), and
forward the invoice to the Waukesha County Emergency Management
Coordinator for processing through the Local Emergency Planning Committee
("LEPC”) to the responsible party(ies). Under all circumstances, the County
shall be responsible for pursuing reimbursement of these expenses from the
responsible parties. If after ninety (90) days following receipt of the City's
invoice, payment is not received from the responsible party(ies) through the
ILEPC, then the County shall reimburse the City for the City's actual,
reasonable and necessary expenses associated with the response. No
interest shall be accrued during the 90 days following receipt of the invoice by
the County while the County pursues reimbursement from the responsible

party(ies).

The City shall provide in connection with such a requested response, to the
extent of its resource capability, all tools and equipment necessary to attempt
to identify, confine and control the hazardous material whether it is released
or has potential for release into the environment. The requesting jurisdiction
shall handle standard hydrocarbon situations. The City makes no
representation to third parties with regard to the ultimate outcome of the
hazardous materials service to be provided, but the City will respond to the
best of its ability.

Whenever a Level B Hazardous Material Emergency Response is requested,
the City shall contact and notify the Waukesha County Emergency
Management Coordinator as soon as practical.

The Waukesha County Office of Emergency Management shall continue to
carry out its responsibility in accordance with the Superfund Amendments and
Reauthorization Act (“SARA”) of 1986, Emergency Planning and Community
Right to Know Act ("EPCRA”) and Chapter 323, Wis. Stats.

In the event of multiple simultaneous hazardous materials emergency

responses within the County, the City reserves the right to prioritize and
allocate resources.
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8) The City of Waukesha Fire Department shall provide to the LEPC and County
Emergency Management Coordinator formal response reports regarding any
responses which the hazardous materials team makes within Waukesha
County.

9) The City’s hazardous materials team supervisor shall participate in any post-
incident review as scheduled by the authority having jurisdiction over the
incident.

10)There shall be no liability for failure to respond effectively, or to respond in a
timely manner, to any hazardous materials release after a request is made
where road or other conditions or events beyond the control of the City as the
responding party, or firefighting or actual or potential emergency or other
needs or requirements exist within the territory of the City as the responding
party which impair or prevent an effective or timely response.

STANDARD RESPONSE PROCEDURES

The State of Wisconsin Hazardous Materials Response Matrix (as modified by
the City of Waukesha Fire Department) and attached hereto as Exhibit “A” and
incorporated herein, shall be used to determine the appropriate level of
hazardous material emergency response required for any incident in which the
City hazardous materials team is requested.

AGREEMENT TERM

This Agreement shall have a term of a period of five (5) years commencing
January 1, 2015 through December 31, 2020, and shall automatically renew
annually unless either party serves written notice as required herein. Prior to the
scheduled renewal, the parties agree to meet to review this Agreement to ensure
relevant needs of the County and City continue to be met hereunder. Upon
written notice by either party on or before June 1 of any agreement year, the
parties hereto agree to renegotiate in good faith the terms and conditions of this
Agreement.

COMPENSATION FOR HAZARDOUS MATERIALS SERVICE

For the services described above, Waukesha County shall make the following
payments to the City upon execution of this agreement:

1) The fee for providing Countywide Level B Hazardous Material emergency
response service for the term of this agreement shall be $95,200 annually,
exclusive of any annual State of Wisconsin EPCRA Computer and Hazardous
Material Equipment Grant funding that may become available. The County, in
conjunction with the City, shall prepare and submit the EPCRA Computer and
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Hazardous Materials Grant application to further support development and
continue the Level B response capability.

2) Costs associated with an actual response shall be invoiced by the County to
the responsible parties as described in the Waukesha County CERP, Section
VIII. Reimbursement to the City for costs of an actual response shall be paid
in accordance with the provisions of Section (B)(3) of this Agreement.

INDEMNIFICATION AND HOLD HARMLESS

Each party shall indemnify, save and hold harmless the other party, its officers,
employees, agents and representatives from any liability (including statutory
liability and liability under worker's compensation or other occupational disease
law), claim, action, loss, cost, damage, injury (including death), or expense,
including but not limited to actual, reasonable and necessary attorney’s fees, due
to the negligence or other fault of its officers, employees, agents and
representatives, arising out of or resulting from the rendering of services under
this Agreement. The parties shall give to each other prompt and reasonable
written notice of any such claims or actions and the other party shall have the
right to investigate, compromise, and defend the same.

INSURANCE

The City shall not be covered under the County’s Worker's Compensation. All
responsibility to pay wages, provide employee benefits, including but not limited
to Worker's Compensation benefits, and other similar employer responsibilities
shall remain solely with the City.

NOTICES

Notices required or deemed advisable under this Agreement shall be made in
writing and delivered personally or by registered or certified mail upon the County
to:

Waukesha County Office of Emergency Management
1621 Woodburn Road
Waukesha, WI 53188

and upon the City to:
City Administrator
City of Waukesha

201 Delafield Street
Waukesha, WI 53188
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INDEPENDENT CONTRACTOR STATUS

The relationship of the City to the County shall be that of an independent
contractor and not that of a County employee, and employees of the City shall
not be entitled to any of the rights, benefits, salaries, wages or fringe benefits to
which employees of the County are eligible. Nothing in this Agreement shall be
construed so as to deem the City, its employees or agents to be: (1) employees
or agents of the County, (2) carrying out the functions of the County, (3)
effectively acting as or in place of the County, or (4) having the status of the
County. The City has no authority to incur any obligations for or on behalf of the
County except as specifically set forth herein. No federal, state or local taxes or
Medicare deductions or contributions shall be made by the County on behalf of
the City,

NON-ASSIGNMENT OF AGREEMENT

The parties agree that there shall be no assignment or transfer of this
Agreement, nor of any interests, rights or responsibilities herein contained,
except as agreed to in writing between the parties.

WAIVER OF BREACHES, CUMULATIVE REMEDIES

No waiver of any breaches of this Agreement shall be held to be a waiver of any
other or any subsequent breaches. All remedies afforded in this Agreement shall
be considered to be cumulative and in addition to any other remedies provided
by law.

MODIFICATION TO AGREEMENT

There shall be no modifications to this Agreement, except in writing, signed by
both parties.

INTEGRATION OF AGREEMENT

The entire understanding and Agreement of the parties with respect to hazardous
materials emergency response services provided by the City within Waukesha
County is contained herein. This Agreement supersedes all previous
agreements, whether written or oral and all negotiations as well as any current
agreements presently in effect between the City and the County relating to the
subject matter of this Agreement.
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SIGNATURES

Both parties hereto having read and understood the entirety of this Agreement
consisting of _7_ typewritten pages hereby affix their duly authorized signatures.

CITY OF WAUKESHA:

Date:
Mayor Shawn N. Reilly

Date:
Gina L. Kozlik, City Clerk
WAUKESHA COUNTY:

Date:

Daniel P. Vrakas, County Executive
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Waulkesha Fire Department
Hazardous Materials Incident Response

Inforumation and Decision Matrix

Contact requesting agency and complete as thoroughly as possible.
Contact Person:

Phone Number: Radio Frequency:

Date: Time:

Incident Location;

‘What has occurred:

When did incident occur (date/time):

SITUATION STATUS
Are peaple tnvolved?.

People Trapped?
People Injured?

People Contaminated?
What is the size, severify and immediacy of the threat?

Dlncident (fite/release) in progress? (3)
Name of product and/or ID numbers:

DU!I]([’IOWH

[:IUnknown

YALUE

Container/Facility/Vehicle damaged or failure likely? (2)
Conditions stable (1)

Minimal or no threat detected (0)

fW}erJpe of fucility/container/vehicle is involved?

; Railcar, road transport tanker, or bulk storage (3)

Totes, drums, small-medium tanks (2)

Small packages, bottles or containers (1)

No damage (0)

What Is the location of the incident?

|__|Outside (3)

Confined in container/facility/vehicle (2)
Confined to room/area of facility (1)

No fire/release (0)

I:[Unknown

I:l Unknown

|

QUANTITY AT RISK
‘To what degree is the quantity a threat?

Greater than or equal to 55 gallons, 500 Ibs., 200 cubic feet (3)

Less than 20 gallons, 50 lbs., 20 cubic feet (1),
Other (small quantity) (0)

|:'|Unknown

Greater than or equal to 20 gallons but less than 55 gallons, 500 1bs., 200 cubic feet (2)

PHYSICAL AND TOXICOLOGICAL HAZARDS

What hazard does the material present?

[ ] Inhalation, eye/sight hazard, skin absorbent (3)
Inhalation, skin contact, eye/sight irritant (2)

Chronic Jong term exposure greater than 30 minutes (1)
No known physical concerns (0)

I:l Unknown

HazMat Incident Matrix 2014

Page |




'CHEMICAL HAZARDS - | |
{What hazard does the material present?. [ Uunknown

Radioactive, air/moisture reactive, ability to polymerize, explosive, poisonous gas (3))
Cryogenic, cotrosive, combustible/flammable (2)

Small amounts of the above (1)

| Stable Product (0)

LOCAL RESOURCES

: Exceeds local fire department response capabilities (3)

| |Local responders can handle with limited outside assistance (2)
No on-site assistance needed/phone or radio assistance only (1)
No assistance needed by local responders (0)

Who has jurisdictional authority?
Who is the Incident Commander? _
What is the Command Post telephone number and radio frequency?
What is the location of the staging area?
What is the recommended route to incident location?

What is the approximate number of responders on scene?
Other modifying conditions present:

Waterways Weather I:I Target Hazard
Population density Critical facility
D Other
Has County Emergency Manager been notified? [:lYe.s DNO I:’Unknown
TOTAL ALL BOXES TO ESTABLISH APPROPRIATE RESPONSE  TOTAL

14 -21 Levell - Full response by WFD Special Service Team
8 -13 Level II - On-site advisory analysis by WFD
0-7 Level Il - Local fire department or WED Telephone Assistance

Notify the requesting agency that you will call back as soon as possible. Use SST personnel to assisi in the
evaluation of the Physical, Toxicological, and Chemical Hazards, as well as the Situation Status potential as
required. Check existing logistical situation and dispatch the appropriate units. Call back the necessary
resources following SOG "County Level B Hazardous Material Response”, Contact requesting agency and
notify them of resources en-route.

NOTIFICATION INFORMATION

Waukesha County Emergency Manager Bill Stolte
Office (262) 446-5070
Mobile (414) 324-1679
Email wstolte@waukeshacounty.gov

State Reporting (DEG 24 hour emergency)
(800) 943-0003

HazMat Incident Matrix 2014 Page 2
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FIRE DEPARTMENT

130 W. ST. PAUL AVENUE
WAUKESHA, WISCONSIN 53188-5172
TELEPHONE 262/524-3651 FAX 262/524-3670

Waukesha

September 25, 2014

Ald. Joe Pieper, Chair

City of Waukesha Finance Committee
1011 West Glenn Drive

Waukesha, WI 53188

Regarding: Approval of an Agreement for Automatic Mutual Assistance
with the City of New Berlin

Dear Ald. Pieper,

Earlier this year, the fire department was approached by New Berlin Fire Chief Lloyd Bertram, asking for help in
reducing emergency response times to a specific geographic area, within their jurisdiction, located near City of
Waukesha Fire Station 2. After receiving conceptual approval from the Finance Committee, the fire department
began working with representatives of the City of New Berlin and the City of Waukesha Attorney’s office to draft
an automatic aid agreement with the City of New Berlin.

For your convenience, I have attached the final draft of the automatic aid agreement. As a matter of information,
the scope of the agreement has been reduced to include only emergency calls. (Calls such as non-emergency

EMS calls, fire alarms, and carbon monoxide alarms are not included.) 1have also attached a copy of all
documentation that has been presented to Council in the past, relative to this agreement, as well as a copy of the
power point presentation that was presented by Chief Bertram at a recent New Berlin Town Hall meeting.

Fire Department representatives will be in attendance at the meeting to answer questions relative to this agreement.
Sincerely,

Steve Howard, Acting Fire Chief

City of Waukesha

SH/kss

Copies: Mayor Shawn Reilly
Ed Henschel, City Administrator
Rich Abbott, Finance Manager

Attachments (3) - Letter to Mayor Reilly dated July 31, 2014 (includes proposed agreement & service area map)
Letter to City Administrator Henschel dated March 25, 2014 (includes department data)
Power Point presentation from New Berlin Town Hall meeting August 20, 2014

www.ci.waukesha.wi.us
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FIRE DEPARTMENT

130 W. ST. PAUL AVENUE
WAUKESHA, WISCONSIN 53188-5172
TELEPHONE 262/524-3651 FAX 262(524-3670

Waukesha

July 31, 2014

Mayor Shawn Reilly
City of Waunicesha

201 Delaficld Sireet
Waukesha, W1 53188

Dear Mayor,

After the Finance Committee provided the fire department with conceptual approval of entering into an Antomatic Aid
Agreement with the City of New Berlin to provide fire and EMS protection to a small portion of their community, an
agreement has been drafted by the City Attorney’s office. This agreement has been reviewed and amended by legal
counsel for both communities and a final draft is now ready to be reviewed by the Common Council. Based on
conversations with the City Administrator and Finance Committee Chair, it is anticipated that this agreement will be
brought to the Committee in late August or early September.

Two (2) notable changes have been added to the agreement impacting the call volume and creating additional training
opportunities for the City of Waukesha Fire Department. Based on initial meetings, it was estimated that we would
respond approximately 40 times per year to the geographical area covered by the agreement (including Priority 3
responses (not responding with red lights and sirens) for fire and EMS). By eliminating the Priority 3 responses, we
anticipate that we would respond to approximately 25 emergencies per year.

Additionally, the City of New Berlin has recently invested a significant amount of resources in renovating their fire
training facility. They have partnered with other communities who have cowmmitted to help pay for renovations in order to
use the facility, The proposed agreement will allow the City of Waukesha to use this facility at no cost, providing the fire
department with additional training opportunities that will benefit our community.

T have been informed by New Berlin Tire Chief Bertram that the Cily of New Berlin is scheduling an informational
“Town Hall” meeting on August 20, 2014 at 6:00 pm at their City Hall. The purpose of this meeting is to allow the public
to receive information regarding the possible agreement, A meeting notice will be posted to the Cily of New Berlin’s
website in the near future.

Attached is a copy of the final draft of the agreement for your reference. If you have any questions, please feel fiee to
contact me,

R“S%

Steve Howard, Acting Fire Chief
Cily of Waukesha

Attachment

Copy: City Administrator Ed Henschel

www.cl.waukesha.wi.us




Agreement for Automatic Mutual Assistance

This Agreement for Automatic Mutual Assistance, (“Agreement’), is made and entered into by
the City of Waukesha and the City of New Berlin, both Wisconsin municipal corporations and
each acting through their duly-authorized officials.

Recitals

The governing officials of the City of Waukesha and the City of New Berlin, political subdivisions
of the State of Wisconsin, desire to secure for each entity the benefits of assistance in the
protection of life and property from fire and other disasters; and

Section 66.0301(2), Wis. Stats., authorizes municipalities to contract with each other for the
receipt and furnishing of fire, protection and emergency medical services; and

Section 66.03125, Wis. Stats., authorizes fire departments to engage in mutual assistance
within a requesting fire department’s jurisdiction;

In consideration of the covenants and conditions set forth in this agreement and good and
valuable consideration, the receipt and sufficiency of which are acknowledged, the Parties
agree as follows:

1.  Designated Response Area. The City of Waukesha agrees to provide automatic fire and
emergency medical service (EMS) responses to a specific area of the City of New Berlin. The
City of New Berlin will not provide an automatic first response to any area in Waukesha. The
current mutual aid and MABAS alarm responses remain intact.

The Designated Response Area of the City of New Berlin which will receive automatic aid from
the City of Waukesha is defined as the area from the West 18800 block to the West 22000 block
on both Lincoln Avenue and Cleveland Avenue, defined more precisely on the attached Exhibit
A. The area includes the subdivisions accessed off of both Lincoln and Cleveland Avenue
within the blocks described above. The Waukesha Fire Department will be dispatched by
Waukesha County Communications Center (WCC) for all “B” Bravo through “E” Echo level .
responses, both fire and EMS related, in this area. The City of Waukesha fire and EMS units
assigned to Fire Station #2, 1714 Pearl St., shall be the only station from the City of Waukesha
which will provide automatic aid under the terms of this Agreement.

For any alarms requiring additional resources, the New Berlin Fire Department will be
dispatched and respond simultaneously.

In consideration of each Party's mutual assistance to the other upon the occurrence of
emergency conditions or hazardous situations in any portion of the Designated Response Area
where this Agreement is in effect, predesignated firefighting equipment, emergency medical
equipment, and personnel of the parties may be dispatched to the location of the emergency
condition or hazardous situations in order to assist in the protection of fife and property subject
to the conditions hereinafter stated. For the purposes of this Agreement, emergency condition
is a sudden, urgent, unexpected occurrence or occasion requiring immediate action, including
any condition requiring firefighting or emergency medical services or both; a hazardous situation
is a situation that creates a level of threat to life, property, health or the environment.




The Parties may combine resources to ensure an appropriate allocation of equipment to all
reports of fire/emergency medical service calls. The exact equipment allocated shall be based
on the nature of the call and shall be agreed upon by the fire chief of each municipality. In
addition, the City of New Berlin shall provide “change of quarters” support, i.e. paramedic unit
support, to the City of Waukesha Station 2 in the event that the City of Waukesha’s Station 2
resources are committed for an extended period of time.

EMS Billing. All EMS transports made by the City of Waukesha shall be billed by the City of
Waukesha and revenue obtained from those transports shall be retained by the City of
Waukesha. All EMS transports made by the City of New Berlin shall be billed by the City of New
Berlin and revenue obtained from those transports shali be retained by the City of New Berlin.

2. Training. The City of Waukesha Fire Department will be granted full access to the New
Berlin Training Tower facility located at 3845 South Casper Drive, New Berlin, Wisconsin, at no
cost. Training exercises shall be scheduled by the fire chiefs at mutually-agreeable times.

Joint training exercises shall be conducted, at a minimum, semiannually. The training exercises
will be coordinated and observed by a chief officer from each respective department, for the
purpose of maintaining coordination in firefighting procedures, dispatching and communications.

3. Availability. Any dispatch of equipment and personnel by the City of Waukesha pursuant
to this Agreement, shall be to the extent of available personnel and equipment not required for
the adequate protection of the territorial limits of the City of Waukesha. The City of Waukesha
shall not be required to provide services when equipment and/or staffing are unavailable due to
emergency conditions and/or hazardous situations confronting the City of Waukesha'’s fire
department. If the response is not available, the City of New Berlin will be notified immediately.

No liability of any kind or nature shall be attributed to or be assumed whether express or implied
by a party hereto, its duly authorized agents and personnel for failure or refusal to render aid. In
addition, there shall not be any liability if the City of Waukesha withdraws aid once provided
pursuant to the terms of this Agreement.

4. Incident Command. The officer on the first arriving company from the City of Waukesha
will establish command of the incident until relieved by the appropriate authority. Upon arrival of
the New Berlin Fire Department at the scene, the officer in charge shall communicate with the
initial Incident Commander for a situational update and assume Command of the incident
thereafter if necessary. Personnel and equipment dispatched pursuant to this agreement shall
report for direction and assignment to the fire chief or incident commander of the City of New
Berlin fire department. The City of Waukesha fire department shall at all times have the right to
withdraw any and all aid upon the order of its chief officer or designee provided; however, the
City of Waukesha shall notify the incident commander or his designee of the New Berlin fire
department of such withdrawal.

5. Communications. The City of New Berlin shall provide station alerting equipment as well
as a pager for both the engine and ambulance crew of Waukesha Fire Station #2 to alert for
only those calls within the designated response area. WCC will provide an immediate follow-up
telephone call to the City of Waukesha Dispatch center for all calls in the designated response
area.

New Berlin will provide necessary licenses to enable currently operating Mobile Data Computers
(MDC) installed in the responding Waukesha units to provide the ability to communicate through




MDC with WCC. City of Waukesha Fire and EMS units will make a good faith effort to maintain
appropriate service status in the WCC dispatch system.

Upon receipt of an alarm in the designated response area, the Communications Center
receiving the alarm will dispatch the proper assignment. Should the agreed upon assistance
not be available, the requesting department will be so notified. Dispatched units shall
communicate with the dispatch center that provided the initial dispatch when possible.

Communications procedures and documents will be provided at the initial training session and
updated as needed. Maintenance and replacement of radios will be the responsibility of the
Department that owns the radios.

6. Waiver and Indemnification. Each Party to this Agreement waives all claims (except
those arising from the intentional or negligent acts of the other party) against each and every
other party to this Agreement for compensation for any loss, damage, personal injury, or death
occurring as a consequence of this Agreement; however all Parties providing assistance
hereunder shall be entitled to the equitable distribution between the parties providing services of
any expenses recovered from other responsible entities. Nothing herein shall operate to bar
any recovery of funds from any State or Federal agency under any existing State and Federal
laws.

A Party receiving assistance hereunder agrees to hold harmless, indemnify and defend the
Party providing assistance in its jurisdiction from any and all claims, demands, liability losses
including attorney’s fees and costs which are made by a third Party arising from providing
assistance pursuant to this agreement, except there is no duty to hold harmless, indemnify and
defend a Party providing the assistance from any claim that arises from intentional or reckless
acts of the Party providing the assistance.

There shall be no liability of either Party to the other party of this Agreement for failure or refusal
to render assistance or for withdrawal of assistance once provided.

Nothing contained within this Agreement is intended to be a waiver or estoppel of the Cities’ or
their insurer’s ability to rely upon the limitations, defenses and immunities contained within
Wisconsin law, including, but not fimited to, those contained within Wisconsin Statutes
§§893.80, 895.52 and 345.05. To the extent that indemnification is available and enforceable,
neither the Parties nor their insurers shall not be liable in indemnity or contribution for an
amount greater than the limits of liability for municipal claims established by Wisconsin law. Any
obligation to indemnify hereunder is subject to the availability and limits of applicable insurance
coverage. Under no circumstances shall either city be required to indemnify the other for its
own negligent or intentional conduct. The Parties also agree that they are not waiving any other
immunities or defenses available to them under state, federal or administrative law.

7.  Fire/[EMS Incident Reports. Each department will be responsible for obtaining needed
information to complete fire and emergency medical service reports for incidents within their
respective jurisdictions. Units assisting in the incident shall cooperate with the agency in charge
to provide any necessary information. Fire investigations are the responsibility of the respective
jurisdiction, and responding agencies will cooperate in the investigation.

8. Insurance. Each Party hereto shall procure and maintain at its sole and exclusive
expense insurance coverage, including comprehensive liability, personal injury, property
damage, worker's compensation and emergency medical service professional liability with limits




of One Million Dollars ($1,000,000) for auto coverage and One Million Dollars ($1,000,000)
combined single limit general liability and professional liability coverage. No Party hereto shall
have any obligation to provide or extend insurance coverage for any of the items enumerated
herein to any other Party hereto or its personnel. The obligations of this section shall be
satisfied by a Party’s membership in a self-insurance pool, a self-insurance plan, or
arrangement with an insurance provider approved by the State of Wisconsin. Upon request, a
Party may provide evidence of compliance with the provisions of this section to the other Party.

9. Reimbursement. No Party shall be reimbursed by the other for costs incurred pursuant to
this Agreement. Personnel who are assigned, designated or ordered by their governing body to
perform duties, pursuant to this Agreement, shall receive the same salary, pension, and all other
compensation and rights for the performance of such duties, including injury or death benefits,
and Worker's Compensation benefits, as though the service had been rendered within the limits
of the entity where he or she is regularly employed. Moreover, all medical expenses; wage and
disability payments; pension payments; damage to equipment and clothing; and expenses of
travel, food, and lodging shall be paid by the entity in which the employee in question is
regularly employed.

10. Employment Status. Each Party to this Agreement is responsible for the operation of its
own vehicles and equipment and the acts of its personnel responding to a request for mutual
assistance while they are providing assistance in the requesting community. The employees
that provide services under this Agreement shall continue to be the employees of his or her
empioying parties’ fire department and shall be covered by his or her employing Parties’ fire
department for purposes of worker's compensation, unemployment insurance, benefits under
Chapter 40 Wis. Stats., and any civil liability. Any employee providing services under this
Agreement is considered to act in the ordinary scope of his or her employment with his or her
employing Parties’ fire department.

In the event that any individual performing duties subject to this Agreement is cited as a
defendant party to any state or federal civil lawsuit, arising out of his or her official acts
performed within the scope of his/her duties pursuant to the terms of this Agreement, such
individual shall be entitled to the same benefits that he or she would be entitled to receive had
such civil action arisen out of an official act within the scope of his or her duties as a member of
the department where regularly employed and occurred within the jurisdiction of the
governmental entity where regularly employed. The benefits described in this paragraph shall
be supplied by the party where the individual is regularly employed. However, in situations
where ancther jurisdiction may be liable, in whole or in part, for the payment of damages then
the other jurisdiction may be joined in such cause of action to protect its interests.

At all times while equipment and personnel of any Parties’ fire department are traveling to, from,
or within the geographical limits of the other Parties’ in accordance with the terms of this
Agreement, such personnel and equipment shall be deemed to be employed or used, as the
case may be, in the full line and cause of duty of the party which regularly employs such
personnel and equipment. Further, such equipment and personnel shall be deemed to be
engaged in a governmental function of its governmental entity.

11. Term and Termination. This Agreement shall remain in full force and effect until
terminated by either municipality. Either Party shall have the right to terminate this Agreement
upon ninety (90) days written notice to the other Party.




12. Severability. In case one or more of the provisions contained in this Agreement shall be
for any reason held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality, or unenforceability shall not affect any other provision of this Agreement and this
Agreement shall be construed as if such invalid, illegal, or unenforceable provision had never
been contained in the Agreement.

13. Effective Date. This Agreement shall take effect as to any Party shall be on the date of
the signature of any Parties hereto.

14. Governing Law, Amendment. This Agreement shall be governed and construed in
accordance with the laws of the State of Wisconsin. This Agreement represents a complete
understanding of the parties with respect to this subject matter of this Agreement and may not
be amended except upon the mutual written consent of the parties. This Agreement may be
executed in multiple counterparts or duplicate originals, each of which shall constitute and be
deemed as one in the same document.

City of Waukesha - City of New Berlin
Mayor Mayor

City Clerk City Clerk

Date Date
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FIRE DEPARTMENT Steven Howard, Acting Chief

130 W. ST. PAUL AVENUE showard@ci.waukesha,wi.us
WAUKESHA, WISCONSIN 53188-5172
TELEPHONE; (262) §24-3840 FAX: (262) 524-3670

Waukes_ha

March 25, 2014

Mr. Ed Henschel, City Administrator -
Waukesha City Hall

201 Delafield Street

Waukesha, WI 53188

SUBJECT: PROPOSED AUTOMATIC AID AGREEMENT
WITH THE CITY OF NEW BERLIN

Dear Mr. Henschel:

This letter summarizes the ongoing discussions we've had regarding potentially entering into an
infergovernmental agreement with the City of New Berlin in providing automatic aid for a small section of their
municipality, located In close proximity to City of Waukesha Fire Station #2.

Late in 2013, [ was approached by New Berlin Fire Chief Lloyd Bertram, who asked if we would consider
entering into an agreement that would assist them in providing better initial response. This particular area of
their community Is not densely populated and generates approximately 40 runs per year, (5 fire responses and
35 EMS responses).

Over the past few months, I've had conversations with Chief Bertram in an attempt to better understand their
needs and explore the feasibility of an agreement that would benefit each of our communities and the citizens
we serve.

Background:

The City of New Berlin was formerly a volunteer organization having limited full time staff. Over the past
10-15 years, it has migrated from a private fire company to a municipal fire department with full time staff on
duty 24/7. Currently, the New Berlin Fire Department has a daily minimum staffing level of 12 persons
supplemented by pald on call part-time personnel. The Department provides their community with fire and
EMS services and operates at the paramedic level with four ALS units staffed daily. New Berlin's staffed
stations are located at 1711 S. Sunnyslope Road, 16260 W. National Avenue, 5120 S. Racine Avenue and
5185 Sunnyslope Road.

Last year, the City of New Berlin entered into an Automatic Aid Agreement with the City of Brookfield. This
agresment has proven very successful in assisting both communities in meeting their response time goals and
better serving the public. The agreement centers on the corridor along Greenfield Avenue, where the borders
of the two communities meet. Based on the success of this agreement, Chief Bertram approached me
regarding the possibility of an agreement for the western portion of thelr community. Chief Bertram

www.cl.waukesha.wl.us




POTENTIAL AUTOMATIC AID AGREEMENT
WITH THE CITY OF NEW BERLIN

Page 2

March 25, 2014

recognizes the circumstances are different than their agreement with the City of Brookfield, and has been very
open to creative solutions that will meet the needs of both New Berlin and Waukesha.

Geographical Area To Be Served By The Agreement:

Due to population density, call volume, road configuration and other factors, the City of New Berlin recognizes
the area on the northwestern corner of their municipality does not currently have a fire station staffed 24/7 in its
immediate vicinity. An analysis conducted by the New Berlin Fire Department revealed that City of Waukesha
Fire Department Fire Station #2 is in a better position to respond to emergencies in an area bordered roughly
by Greenfield Avenue, Lincoln Avenue to Cleveland Avenue and the aftached streets extending east, to
approximately where Wehr Road meets Cleveland Avenus, heading north to Lincoln Avenue (Please refer to
attached map for exact locations). ;

In reviewing past run data and responses, the New Berin Fire Department has found they have had an
average of approximately 40 fire and EMS responses per year to this area. A large portion of the EMS calls
are associated with a community based residential facility (CBRF) located on Cleveland Avenue near the
border with the City of Waukesha,

Fire Department Response Data:

In 2013, the City of Waukesha Fire Department responded to 6,250 calls for service within our community, Of
those calls, 5,107 were classified as emergency medical responses and 40 calls were classified as working
structure fires. The remainder of the calls were for the activation of alarm systems, fires outside of structures,
hazardous material responses, mutual aid and other types of calls (Please refer to aitached NFPA Analysis
Report for detailed information).

When looking at the 6,250 calls for service, we find that these calls generated 12,857 total responses when the
data Is analyzed per vehicle. In 2013, units assigned to Fire Station #2 (Ambulance 1552 and Ladder 1572)
generated 1,184 total responses (Please refer to atfached 2013 Response per Vehicle chart). Based on call
volume and response data, Fire Station #2 has the capability of handling the anticipated increase of 40 calls
per year.

Outline of Possible Agreement:

During conversations and meetings with Chief Bertram, many ideas were exchanged. The City of New Betlin
is only seeking an agresment that would have Fire Station #2 responding to this area of their community when
they are available and in quarters. It would not require other stations, such as Fire Station #1, to respond to
this area as part of the agreement. Ideally, the agreement would have the City of Waukesha Fire Department
responding to fire responses in this area with equipment (ladder and ambulance from Fire Station #2), along
with fire resources from the City of New Berlin and, depending upon location, possibly the City of Brookfield or
Town of Brookfield. The responsibility for the incident would fully belong to the City of New Berlin, with the City
of Waukesha providing only one company as part of the response. This is very similar to how mutual aid or
MABAS boxes are currently handfed, with the exception that we would be simultaneously dispatched with New
Berlin units, For EMS responses, the City of Waukesha would respond with an ambulance and initiate patient
care. If needed, City of Waukesha units would be supplemented by City of New Berlin resources. If the City of
Waukesha transported the patient, the City of Waukesha would bill the patient for the transport as is the
current practice with any mutual aid response outside of our community.

wiww.clwaukesha.wl.us
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In return for our response to the calls in this area, the City of New Berlin would provide the City of Waukesha
with one ALS unit to back fill Fire Station #2 when we have a working structure fire or when all of our ALS units
are unavailable for an extended period of time. In reviewing our records, we anticipate this would occur
approximately 26-30 times per year. This would help supplement our emergency callback process and reduce
response times for EMS emergencies within our community, when a majority of the city's fire and EMS
resources are working a structure fire or other emergencies. Due to the fact the two departments are
dispatched by different dispatch centers, the City of New Berlin is willing to pay for supplemental
communications equipment, such as pagers and tablet style computers. This equipment would be installed in

-Fire Station #2 apparatus and used to let WCC know if our units are available on their computer aided dispatch
system. ‘

Itis my belief that further exploring an agreement would be beneficial to both communities and create
additional opportunities for possible partnerships with our neighbors. 1 envision this agreement as bsing very
limited in scope, due to the relatively small geographical area, limited development and limited population
density. The City of Waukesha Fire Department has always enjoyed a very positive working relationship with
the New Berlin Fire Department and would like to further enhance this relationship by entering into an
Automatic Aid Agreement.

If you have any further questions, feel free to contact me at (262) 524-3649.

Sincerely,

Stéi}é}:lbl\afard, Ac

attachments

www,ci.waukesha.wl.us
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NCFA ALIAIYSIS MEPUIL
CHy of Waukesha Fire Department

LINES 19 THROUGH 24)

FIRE IN STRUCTURES BY FIXED Niifibér of Numter of Civilian Fire Estimated Property
PROPERTY USE (QGCUPANCY) Fires Casualtles. IFnone, wiite Damage from Fire, If
0. no foss, wilte 0.
{A" In Section A Incldent Type 11041 29) Doaths Inluries
1. Private Dwellings {1 or 2 famlly}, Including moblle homes (FPU 400-419) 10 0 2 $355,000
- [l
2. Apartments (3 or more famillcs) FPU 429 of FPL 439) 18 0 0 $310,000
3. Holels and Molels (FPU d49) 0 0 0 $0
4. All olher residsntial (dormitories, boarding houses, lenls, eic.} (FPU 2 0 0 $0
459-409)
i5. OTAL OTHER RESIDENTI OULD BE SUM
OF LINES 1 THROUGH 4) 30 0 2 $a65,000
8,  Public Assembly (church, restaurant, clubs, ele.) (FPU 100-199) 0 0 0 $0
Schools and Colleges (FPU 200-290) 2 0 1] $3,500,000
8, Heallh Care and Penal Instltullons (hospilals, nursing hornes, prisons, 9 0 0 $0
atc.) {FPU 300-3¢0)
9. Stores and Offices (FPY 500-589) 2 0 0 $20,000
10, Induslry, Utlllly, Defense, Laboralorles, Manufacturing (FPU 600-790) 2 0 0 $0
11, Sforage In Struclures (barns, vehicle storage garages, general storage,
elc,) (FPU 800-889) 2 0 0 $30,000
12. Other Struclures** {outbulidings, brldges, efc.) (FPU 900-898) ¢ 0 0 $0
13. TOTALS FOR STRUCTURE FIRES (SHOULD BE SUM OF i
LINES 6 THROUGH 12) 40 0 2 FAAIRN0
B. OTHER FIRE AND INCIDENTS
4=, Flres in Highway Vehicles {aulos, lrucks, buses, etc.) {{T 131-132, 138-17) 17 o 0 $25,000
14k, Fires in Other Vahlcles {planes, lrains, ships, consiruction or farm 1 0 0 50
vehicles, eto,) (T 130, 133+135, 138) .
16. Fies outside of Stuciures wilh Value involved, but Not Vehicles 5 i) o $C
(outstde storage, crops, imber, ele. (T 140, 141, 161, 162, 1684, 170173
16. Fires In Brush, Grass, Wildland (excluding crops and timber) with no 4 o )
value involved. {IT 142-143)
. Flres In Rubblsh, Tncluding Dumpslers (oulside of stuctires), wWih no
valite Involved, {(IT 150-155) o Y .
18, All Olher Fires, {IT 100, 180, 163) - S 8 - 0 0 $0
18. TOTAL FOR FIRES {SHOULD BE SUM OF LINES 13
THROUGH 18 94 0 2 $4,240,000
20, Rescus, Emergency Medlcal Responses (ambufance, EMS, rescua) (IT 5107
300-381) !
21, False Alarm Responses (maficlous or unintenlional false calls, system 506
malfunctions, bomb scares) (IT 700-746) .-
22. Mulual Ald or Asslstance Responses Given 29
23a. Hazardous Malertals Responses (spllfs, feaks, elc) {IT 410-431) 73
23b. Other Hazardous Condllions {arcing wires, bomb removal, power line 52
down, ela.) (IT 440-482, 400)
74, A Olher Reasponses {smoke scares, lock-ouls, animal rescues, elc.) 350
([T 200261, 6500-698, 800-811)
25. TOTAL FOR ALL INCIDENTS (SHOULD BE SUM OF 6250

1T 113 - 118}, and Nonconfined fires (IT 110 - 112,120 - 123).

Based on what fs reported In llnes 5 and 13 for number of fire above, please report separately:
Confined fires (e.g., cooking fires confined fo cooking vessel, or chimney fire that did not spread beyoend chimney, or confined trash fires)

Number of Confined Fires

Number of Nonconfined Fires

6. Resldentlal Flres (lne 6 above}

18

16

13, Struclure Fires {line 13 above)

19

21

BREAKDOWN OF FALSE ALARM RESPONSES

Olher False Alarms (bomb scares, efe)) (T 721, 700}

1. Maliclous, Mischievous False Call (IT 710-715) 13
2. System Malfuncilon (IT 700-730) 130
3. Unintentional (tripping on Inferior device accidentally sic.) (IT 740-740) 240
4 122
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8/19/2014

Joint Waukesha /
New Berlin Response

August 20, 2014

| Obijectives

® Problem statement

® Description of the area

¢ Department Descriptions
¢ Proposed solution




Problem

e Small area of New Berlin where the current station
locations make it impossible to meet five minute
response time goal

© (Goal is based on NFPA standard 1710 (five minute
response time 9go% of the time)
¢ One minute turnout
e Four minute drive time
e Total five minutes

Problem Cont.

e Drive time for New Berlin units to Cleveland Avenue
and Wehr Road is 4 min 40 seconds

¢ Drive time to Cleveland and Springdale is 7 min 40
seconds
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Proposed Joint Response Area

Concoptunl Sevico Aron

Description of Area

e Primarily single family residential

® Generates approximately 30 calls per year with 85%

being EMS (26 out of 30 EMS the remaining being
“fire related”)

* Area is not serviced by municipal water supply
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e

New Berlin Fire Department

e Four fire Stations

e 3600 Calls per year (2014 estimate)

e Minimum staffing of 12 personnel per day
e jo full-time and two part time per day

¢ Three paramedic transporting units

Waukesha Station 2

e [ocated at 1714 Pearl

e Staffed 24/7 with five personnel
e Three on engine/quint
¢ Two on ambulance

® Engine/quint has a ladder, pump and 500 gallons of
water

8/19/2014




Proposed Solution

¢ Goal is to implement the most cost effective means of
providing timely and effective service

e [n this case Waukesha Fire Station 2 located at 1714
Pearl Street is the closest fire station to this area

Response time differences

e [ntersection of Wehr and Cleveland

o New Berlin 4 minutes 40 seconds
o Waukesha 4 minutes 45 seconds
¢ Intersection of Springdale and Cleveland
e New Berlin 7 minutes 4o seconds
» Waukesha 1 minute 45 seconds
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Operational Plan EMS

e For EMS runs in the area the first choice would be the
Waukesha station

e |n the event of a second call or if Waukesha is busy
New Berlin would respond as they do today

¢ Bottom line, if Waukesha is not able to respond the
citizens will get the same service they currently receive

Operational Plan Fire

e Waukesha will respond providing first response

¢ New Berlin will respond in the exact same way as done
today

e In other words, Waukesha is in addition to New
Berlin not instead of New Berlin

e New Berlin will support the Engine/Quint from
Waukesha
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Operational Plan Cont.

e ]f a patient is transported by Waukesha, Waukesha
will bill at their non-resident rate and retain all
collections

® Waukesha will respond to “Bravo through Echo” EMS
calls, “Alpha” calls still handled by New Berlin

® Any fire related event beyond a single company
response will have both departments respond

What’'s in it for New Berlin

® The small area of New Berlin not able to be reached in
the five minute recommendation will receive a faster
response (approximately 20 to 25 calls peryear, less
than 1% of total run volume)
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What’s in it for Waukesha

® Revenue generated from approximately 2o transports
e Back fill their station as needed
e Access to the training tower

Summary

e There is a small portion of Northwest New Berlin that
is outside of the recommended 5 minute response
time

¢ The closest station to that area is Waukesha Station 2

¢ Approximately 25 calls per year (one call every two
weeks)

e Waukesha would retain the revenue generated by the
transports, receive back-fill support, and access to the
training tower
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