115 DELAFIELD STREET

au kes h a aie 8 ti E Ety WAUKESHA, WI 53188:3615

SERVING WAUKESHA SINCE 1886

Telephone: (262) 521-5272 « Fax: (262} 521-5265 » E-mail: contactus@waukesha-water.com

To: Dan Duchniak, PE, GM
From: Donna Scholl, CPA, ASM
Date: December 3, 2014

Subject: Budget Approval

Attached are an Operating Plan and a Capital Improvement Plan (CIP) and for
2015.

These budgets were approved by the Water Commission on November 20, 2014.

| am passing them on to the Common Council for ratification via their consent
agenda.

PACOMMISSIONZ014\1 1 20 2014 WC Meeting\Sent to CC Consent Agenda\CCBudgetMemo123.doc
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