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Completed as part of the 
Waukesha Transit 
Development Plan in 
January 2022
Identified options 

including alignments and 
potential station locations 
for enhanced local service, 
corridor BRT, and fixed-
guideway/full BRT
Feasibility study identified 

as next step

Background & BRT Concept Plan



33Benefits of Transit Enhancement

Mobility: 

 Buses come more often 

 Route is simplified

 Stops are further apart meaning the bus will stop 
less often

 Dedicated lane is expanded to improve speed

Workforce Connections:

 Extend running times to accommodate hospitality 
industry jobs and other 2nd shift jobs

 Convenient transfer to/from CONNECT Bus Rapid 
Transit

 Use of Umo App will allow for easy fare payment, 
bus tracking, and more seamless transfers between 
MCTS and Waukesha Metro

Safety/Comfort: 

 Improve stops with shelters and lighting (where 
ridership warrants)

 Pedestrian improvements where needed



55Existing Route 1 with Dedicated Bus Lanes

Study considered:
 Extension of dedicated bus lanes
Route configuration
Bus stop locations
Pedestrian crossings



66Bluemound Road Enhanced Transit Route Alignment



77Recommended Station Locations

ADA-compliant bus pads 
recommended at 11 stops
Ten additional shelters
Recommendations based on 

15 riders per day at existing 
stops



88Recommended Pedestrian Improvements



1010Cost of Recommendations

Capital Costs



1111Cost of Recommendations

Operating Costs
Estimated annual operating cost increase: $760K
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Federal Funding Options
• FTA Section 5309 Capital Investment Grant (CIG) Program (80/20 split, spend within two years)

• FTA Section 5337 State of Good Repair Grant Program (80/20 split)

• FTA Section 5307 Urbanized Area Formula Program

• FHWA Congestion Mitigation and Air Quality (CMAQ) Program(80/20 split)

• Transportation Alternatives Program (TAP) (80/20 split)

• BIL Carbon Reduction Program (CRP)

• Others

Value Capture Options
• Tax Incremental Financing Districts

• Parking Fees

• Special Assessments

• Private Sponsors/Branding (stations, buses)

• Advertising (stations, buses, state restrictions)

Financing Options



1313Ridership
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Public Outreach
• Email list to send information and 

updates
• Bus rider survey: October 2022
• Business Meeting: Hosted by the 

Waukesha County Business 
Alliance: November 2022

• Outreach on Route 1 and 
Brookfield Square: April 2023

 Public Meeting
• Introduced recommended 

alternative details: April 2023 
• Public comments to inform and 

finalize the recommended 
alternative

Public Involvement



1515Comments, Questions
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Thank You
Project Team

Carrie Cooper
Project Manager

Principal Transportation Planner
ccooper@sewrpc.org

262.953.3205

Brian Engelking
Transit Manager

City of Waukesha Transit Commission
bengelki@waukesha-wi.gov

262.524.3634

Final report and other study information available at
www.sewrpc.org/SEWRPC/Transportation/Bluemound-Transit.htm

mailto:ccooper@sewrpc.org
mailto:bengelki@waukesha-wi.gov
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