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Subject: 
Review and act on proposed purchase of pool liner for Horeb Springs Aquatic Center from RenoSys Corporation. 

Details: The Parks, Recreation & Forestry Department would like to proceed with the purchase and installation of 
a pool liner for Horeb Springs Aquatic Center.  The current pool plaster and caulking has reached the end of its life 
cycle and needs replacement.  Using a commercial pool liner with a stainless-steel skirt would virtually eliminate 
ongoing maintenance of caulking, and provide a watertight seal within the pool vessel.  The pool liner and welds 
are warrantied for 10 years and have a 10-15 year life expectancy. 

Options & Alternatives: 
Replaster and re-caulk the pool.  This option continues ongoing biannual maintenance/replacement of caulk joints. 
Warranty varies between contractor but is generally between two and five years. RenoSys is the only supplier of 
these commercial pool liners.  

Financial Remarks: 
Complete purchase and installation of the pool liner is $109,910.00.  Replastering and caulking quotes were between 
$167,025.50 and $227,571.00. Funding for this project was approved as part of the 2021 CIP Budget (Aquatic 
Facility Improvements: 420-5322-68290 – Page 66)  

Executive Action: 
Recommend approval by Common Council of the proposed quote with RenoSys for supply and installation of pool 
liner with stainless-steel skirt at Horeb Springs Aquatic Center. 

Committee Recommendation:  
Approval of the Parks, Recreation & Forestry Board, with recommendation for approval to the Common Council. 


