April 23, 2026

Mayor Alicia Halvensleben
City of Waukesha

201 Delafield St.
Waukesha, W| 53188

Dear Mayor Halvensleben,

| am writing to express my interest in serving as Interim Alderman for District 11. Having
lived in this district for more than 25 years, | have a genuine stake in its continued
growth and quality of life, and | believe my background in leadership and stakeholder
communication makes me well suited to serve its residents during this transition.

My career in sales leadership at companies including Hewlett-Packard and Epson has
required me to manage competing priorities, build relationships, and represent the
interests of the people | serve — skills that translate directly to council work. The
concerns | hear most from neighbors are ones | share: maintaining our infrastructure,
ensuring Waukesha’s public spaces reflect the great city it is, and keeping a watchful
eye on property tax burden. | would bring a practical, fiscally thoughtful perspective to
both.

My interest in this role runs deeper than professional experience. My father served as
an alderman in De Pere, Wisconsin when | was growing up, and attending those council
meetings with him left a lasting impression. Watching him engage with his neighbors
and work toward making his city better shaped my sense of what local government can
be at its best. It is in that spirit that | offer my service to District 11.

| have enclosed my resume and welcome the opportunity to discuss how | can
contribute. Thank you for your time and consideration.
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DAVID J. VINCENT

PROFESSIONAL SUMMARY

Strategic Sales Leader and District Sales Manager with a distinguished career in team leadership, profitability
optimization, and cross-functional project management. Proven track record of driving significant revenue
growth, including an 18% year-aver-year increase at Epson and a 57% increase at Hewlett-Packard.

Expert in cultivating high-performing sales environments, streamlining complex operations, and delivering
critical market intelligence to corporate leadership. A dedicated professional leveraging analytical skills and
economic acumen to achieve superior business results in fast-paced global environments.

CORE COMPETENCIES

s Strategic Leadership: Planning & Execution, Teambuilding, and Performance Coaching.

e Sales Management: B28/B2C Strategy, Territory Development, and Relationship Management.

o Data-Driven Operations: Market intelligence, Trend Analysis, and Salesforce/SAP Proficiency.

o Corporate Communication: Executive Reporting, Cross-Functional Collaboration, and Presentations.

PROFESSIONAL HISTORY
Akrit Refrigeration and Appliance Service | Customer Service Specialist | 2024 ~12/2025

e Operational: Oversee daily calls and regional service coverage, ensuring high engagement metrics and customer
satisfaction.

» Strategic Complaint Resolution: Negotiate complex service and billing disputes, utilizing adjustments and
refunds to maintain high customer retention rates.

¢ Process Management: Optimize service scheduling and billing cycles using integrated computer systems to
ensure 100% data accuracy and departmental efficiency.

s Business Development: Proactively identify service gaps to upsell additional maintenance contracts and
offerings to existing clients.

Epson (TROC) | District Sales Manager | 2023 - 2024

e Exceptional Growth: Achieved an 18% year-over-year sales increase through targeted territory expansion and
aggressive account development strategies.

o Agiie Market Intelligence: Rapidly responded to urgent corporate requests for competitive product placement
analysis and real-time sales data with minimal lead time to guide regional strategy.

s Channel Partnership Management: Cultivated and managed key regional accounts, increasing brand preference
and market share through strategic alignment with partner goals.

¢ Technical Training & Empowerment: Designed and delivered high-level product demonstrations and technical
training sessions for B2B partners, directly improving sales conversion rates.

Hewlett-Packard {2020 Companies & Marketsource) | District Sales Lead | 2015 — 2023

e Pinnacle Performance: Delivered a 57% sales increase from Q1 to Q4 2020 and sustained growth with an 8%+
improvement in district account sales in 2021.

e High-Stakes Event Leadership: Directed HP’s branding and sales presence at premier regional events, including
the Milwaukee Air and Water Show, maximizing brand exposure and lead generation.

e Strategic B2B Training: Led comprehensive Business-to-Business training and team development initiatives to
reproduce success across the Southern Wisconsin market.








