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City of Waukesha

Waukesha City Hall,
201 Delafield Street
Waukesha, WI 53188

Waukesha Meeting Agenda - Draft
Information Technology Board
Wednesday, September 3, 2025 6:00 PM City Hall, Training Room

1. Call To Order

2. Pledge of Allegiance

3. Public Comment

4. Approval of Minutes

A. ID#25-02090

Attachments:

5. Business ltems

A. ID#25-02063

Attachments:

B. ID#25-02089

Attachments:

Approve June meeting minutes

June2026ITBMinutes.pdf

Review and Act of agreement between EPR FireWorks and the City.

Fireworks Coversheet.pdf

City of Waukesha MSLA3.pdf
EPR IT Vendor Qestionnaire.pdf
EPR Waukesha SOW.pdf

FireWorks Security.pdf

Review and Discuss 2026 CIP Iltems

ITB Cover Sheet.pdf

Software.pdf
Fiber Relocation.pdf

AV Equipment.pdf

Infrastructure and Power.pdf

Workstation Replacements.pdf

Communications.pdf

6. Communications and Referrals:

7. Adjournment

City of Waukesha

Page 1

Printed on 9/2/2025


https://waukesha.legistar.com/gateway.aspx?m=l&id=22430
https://waukesha.legistar.com/gateway.aspx?M=F&ID=e8d66c10-df57-4338-a01f-5d321cc3b951.pdf
https://waukesha.legistar.com/gateway.aspx?m=l&id=22403
https://waukesha.legistar.com/gateway.aspx?M=F&ID=788eeffc-f1a9-497a-b2cd-dc3d5a101a31.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=5740d8b9-1629-4b9a-aeff-8a3f5523dc97.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=241e794a-e29f-43f5-ac7b-b9b277ca40b9.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=2006c6ab-5ddc-4e44-b655-f2b51c705968.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=ac6b9fa9-5fdd-4996-a86c-e1d2ba3fc549.pdf
https://waukesha.legistar.com/gateway.aspx?m=l&id=22429
https://waukesha.legistar.com/gateway.aspx?M=F&ID=dd9bafc2-255a-4f49-a6cb-d960379475ec.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=c05767f9-565e-4ead-a352-dcf40444bd69.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=07e3c94a-5a2b-462c-9d81-43f11f58f250.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=bfb5e570-2b54-4537-a3f8-085c757f832f.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=9ec7b054-ef50-4fb1-90d3-421ab47df289.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=036d31a9-4423-457a-b7c6-01061610ac0f.pdf
https://waukesha.legistar.com/gateway.aspx?M=F&ID=cbece53c-18f4-4bb9-bc65-fe4e2a270354.pdf

Information Technology Board Meeting Agenda - Draft September 3, 2025

Closed Session

Notice:

Upon conclusion of the closed session, a motion will be made to reconvene in open
session.

Possible action on the matters discussed in closed session

"A majority of the Council members may be in attendance"

NOTICE: Any person who has a qualifying disability under the Americans with Disabilities Act that requires that
the meeting be accessible or that materials at the meeting be in an accessible format, please contact the Public
Works department, 48 hours prior to the meeting at 524-3600 or by the Wisconsin Telecommunications Relay
System so that arrangements may be made to accommodate the request. Attend this meeting in person or watch
live at https://waukesha.legistar.com/calendar.aspx (due to technical circumstances, the live stream may not
always be available).
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