
Library Board

City of Waukesha

Meeting Agenda - Final

321 WISCONSIN AVENUE

WAUKESHA, WISCONSIN 

53186-4786

TELEPHONE 

262/524-3680  FAX 

262/524-3677

Bruce Gay, Executive Director

bgay@waukesha-wi.gov

Library Board Room4:45 PMThursday, November 12, 2020

Virtual meeting

For public access, please register in advance for this meeting:

https://waukesha-wi.zoom.us/webinar/register/WN_mIoRyxZuSvqN_cSrgg89Bg

1.  Call to Order

2.  Public Comment

Limited to three minutes per speaker.

3.  Approval of Meeting Minutes

Approval of the minutes for October 8, 2020ID#20-1363A.

201008 LIBRARY BOARD MINUTES draftAttachments:

4.  Correspondence

Correspondence for November 2020ID#20-1364A.

WaukeshaFreeman_20201009_A01_3

WaukeshaFreeman_20201020_A06_5

WaukeshaFreeman_20201020_B05_5

WaukeshaFreeman_20201022_B05_0

WaukeshaFreeman_20201024_A03_1

WaukeshaFreeman_20201024_A08_8

WaukeshaFreeman_20201027_A02_4

WaukeshaFreeman_20201027_B05_5

Attachments:

5.  Bills

Approval of the bills for November 2020ID#20-1365A.

6.  Financial Reports
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http://waukesha.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14341
http://waukesha.legistar.com/gateway.aspx?M=F&ID=6c785c18-d5f9-4fa7-8b88-fb96db8179d2.pdf
http://waukesha.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14342
http://waukesha.legistar.com/gateway.aspx?M=F&ID=00f8f8c3-f07b-40d4-ab3f-367a9a60442c.pdf
http://waukesha.legistar.com/gateway.aspx?M=F&ID=8b4ff274-92f5-4bcc-826c-3dd69a7347d9.pdf
http://waukesha.legistar.com/gateway.aspx?M=F&ID=e74b97f7-a854-42cf-8e98-88531329d30d.pdf
http://waukesha.legistar.com/gateway.aspx?M=F&ID=9c304e22-00d7-47e2-ad60-995952294845.pdf
http://waukesha.legistar.com/gateway.aspx?M=F&ID=2fe3853b-dc47-4ff1-9484-cacefab15070.pdf
http://waukesha.legistar.com/gateway.aspx?M=F&ID=d8c4e687-cf33-4f90-99d2-4746625ceff8.pdf
http://waukesha.legistar.com/gateway.aspx?M=F&ID=5d0148ff-9fc4-4169-95cd-52f93d7c171e.pdf
http://waukesha.legistar.com/gateway.aspx?M=F&ID=51dc9e47-6d37-4da6-850b-fde3e3db8068.pdf
http://waukesha.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14343
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Approval of the financial reports for November 2020ID#20-1367A.

7.  Old Business

Discussion/action regarding Library's 2021 budget requestLC20-0450A.

Library cover sheet for operating budgetAttachments:

Discussion/action regarding pandemic responseLC20-0451B.

Pandemic response November reportAttachments:

Discussion/action regarding first-floor renovation updateLC20-0452C.

193025 WPL Interior CD Work Plan 10-26-2020Attachments:

Discussion/action regarding feasibility study updateLC20-0453D.

Waukesha feasibility doc revised 10.23Attachments:

8.  New Business

Discussion/action regarding Waukesha County Community Foundation 

(WCCF) year-end disbursement

ID#20-1370A.

WCCF 2020 disbursement formsAttachments:

Discussion/action regarding proposed library organizational structure 

change

ID#20-1371B.

org changes board description (002)

20201105 ORG CHART

Attachments:

9.  Reports

A.  Library Board Committees: Building, Executive, Finance, Human Resources, Planning 

and Policy, Public Art, Ad hoc Fund Development

B.  Director's Report: Director Bruce Gay will provide a status update on Library activities 

and answer any questions

Administrative & staff reports for November 12, 2020ID#20-1372A.

201112 Administrative Staff ReportAttachments:

C.  Bridges Library System: Trustee Rose Sura will report on the most recent Bridges 

Board meeting
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http://waukesha.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14345
http://waukesha.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14347
http://waukesha.legistar.com/gateway.aspx?M=F&ID=c455fef2-9e91-4c80-92b8-df53cf7a79c4.pdf
http://waukesha.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14349
http://waukesha.legistar.com/gateway.aspx?M=F&ID=4fef20db-0b00-4489-9afe-6c4b321dd5ee.pdf
http://waukesha.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14350
http://waukesha.legistar.com/gateway.aspx?M=F&ID=b7f342c8-60ec-446c-8394-85fbc27cd3a8.pdf
http://waukesha.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14351
http://waukesha.legistar.com/gateway.aspx?M=F&ID=2b75261b-cf6b-42a4-b04c-5ec49c5f43bc.pdf
http://waukesha.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14352
http://waukesha.legistar.com/gateway.aspx?M=F&ID=2d64ae1e-26c6-4283-9cc8-f82a7c28be7d.pdf
http://waukesha.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14353
http://waukesha.legistar.com/gateway.aspx?M=F&ID=45ef10d9-2e1b-4f2c-9aa9-e93c516a045a.pdf
http://waukesha.legistar.com/gateway.aspx?M=F&ID=b2fd0ed4-4f6e-42eb-b3f0-3ccf1c3011bc.pdf
http://waukesha.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14354
http://waukesha.legistar.com/gateway.aspx?M=F&ID=24d4ce56-6413-4338-bb3c-cfeb3ba4931b.pdf
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D.  Friends of the Library: Trustee Cynthia Deatrick will report on any meeting that has 

occurred since the date of the last meeting

E.  Communications to the Common Council

10.  Adjournment

NOTICE: A majority of Library Board members or Common Council members may be in attendance.

Library Board Members: Please notify the Library Office by 1:00 PM meeting day, if you are unable to attend this 

meeting.

NOTICE:  Any person who has a qualifying disability under the Americans with Disabilities Act that requires that 

the meeting be accessible or that materials at the meeting be in an accessible format, please contact Joan 

Quinlan, 48 hours prior to the meeting at 262-524-3694.
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