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January 6, 2022

To: Library Board of Trustees Human Resources Committee
From: Bruce Gay, Library Director
Re: 2022 Director Goals

1. By the end of April, 2022, complete the first-floor renovation project.
2. By the end of 2022, successfully complete the capital campaign.
3. By the end of August, 2022, implement a staff training program that supports staff training

needs, budgets for training opportunities, tracks completed training, and provides a structure
for bringing the ideas and skills learned in training to the work in the library.



