Window Replacement Overview



Picture One: Front View (North Facing)

Overview Photos

Picture Two:

Side View (East Facing)




Picture Three: Side View (West Facing)

Picture Four: Back View (South Facing)




Note: This section
contains sample photos
of the 32 windows that
the previous owner
sealed shut. Picture five
displays a set of typical
double hung windows
with this issue.

Section One

Note: Sealant has filled
the weight box of the
windows. You can see in
the photo that the
person has injected
sealant into the weight
boxes in addition to
around the opening to
the pulley. This weight
system is inoperable.




Section One

L W il

.| Note: Sealant has filled the seam
between the windows. This photo
shows the seam between the two
double hung windows. There are three
|| areas of sealant depicted by the
colored lines. The yellow is found
along the side between the frame and
window. The red is between the two
double hung windows. The blue fills
the gap where the rope connects the
bottom window to the pulley. This

| sealant prevents either of the windows

from opening
] : ‘
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Note: A second example where sealant
has filled out seams of window. This photo
shows the seam between the two double
hung windows. There are three areas of
sealant depicted by the colored lines. The
yellow is found along the side between the
frame and window (note the sealant is
painted in this photo). The red is between
the two double hung windows. The blue
fills the gap where the rope connects the
bottom window to the pulley — in this
example the owner used also insulation to
stuff the seams.. This sealant and
insulation prevents either of the windows
from opening. As indicated in the
description section — 32 of the 40 windows
exhibit these features.

Section One




Section Two

Note: This set of
windows represents the
2 double hung windows
and two transient
windows experiencing
wood rot. Three photos
show some of the extent
of the wood rot on the
window set.




Section Two

Note: This top seam appears to
be the source of water damage
to the window set.




Section Three

Note: This photo is an overview of the window containing a
severely warped window sill. Notice how the sill bows near
compared to the horizontal yellow line

Note: Close up photo of the warped sill.
Compare the sill to the window line and the
warp becomes evident.




Section Three

Note: This photo shows the wood rot from the water
damage that has been painted. Again the yellow line
indicates where sealant has been applied. However
this windows could not open regardless of sealant due
to the warped window sill.
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Section Four

Note: This photo is of the interior of picture
sixteen. You can see clearly below the green
line how the first two storm windows on the
left do not align with the interior windows.

Note: This photo shows the overall poor condition of
the storm windows in addition to the use of “non-
original” storm windows. The window on the far left
appears original while the other two are mismatched.
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Section Four

Note: This image is of the typical
gaps found around the non original
and poor maintained storm
windows. The blue arrow indicates
%" gap between the storm and
window frame.

Note: A second example of the storm windows
not aligning with the interior windows. The storm
in the far left does not align with the interior
windows shown in the 2" and 3" window.
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Note: This is a common screen window for the
house. Note the poor condition of the wood in
addition to the rusting of the screen

Section Five

Note: Close up of rusting screen
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Note: This is an example of a damaged screen
window. This window requires severe repair
work.

Section Five

Note: This is an example of a poorly repaired
screen window. This is a common example of
previous work done on the screen windows.
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Note: The first three photos show examples of locations that the contractor will
wrap with a brown aluminum to seal the window. Note this will only occur on
the lower (first)lower level, where the exterior is brick.

Note: Close up of window set in brick
that will have a brown exterior wrap.
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These last 10 windows shown in green will be updated as part of the quote provided
process

All other windows in these images have been replaced.
The windows will consist of the same style: Pella Architecture Series. This series provides

wood on the interior, fully divided light, aluminum white on the exterior and used
commonly on all historic projects and approved for that usage.
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Windows Quote

™
HoMETOWNE -~

MERMBER
414 329 12300

-

BhHE

Marme:

Flood, Brian

Agdress:

301 Windsor Dr. Waukesha, Wl 53186

21 Installation s Pocket Fits like previous installs

A Includes Full Screens, brown hardware with spoon locks and standard Pella Paint from factory.
4) ILT grids included every where except 5 lower sashes on side of home., To add grids on two lower living room add 5786, 00

5) To add ILT's to all lowers adc 51964,00

QOuote is valid for up to 30 days from date of quote. Howewver, due to current supply conditions, HomeT owne
rescrves the right to adjust any quote due to supplier increase, We will do our best to notity you as soon
as we are notitied. This may fall within the 30 day window.

&) To do custom paint to match it would add about $1200.00

Phone: |60E-438-0203 I b rianjarrses N ood &g rmail. ooim
Fella
TTERA L0 AT IO e soriplion 0Qory Architect
1 Frant Windows F $h, 0459 0 H0 0 50 B0
2 Front Transoms 2 $5,331 10 0 10 0 £0
1 Side | wing and Dhiring 5 313,038 50 0 10 0 0
4 Kt b= | 37,381 0 50 0 50 50
5 i ] 10 0 50 0 S0 S0
| ] 4] L& 10 S0 w0 p 18] 0 0
7 (1] 0 30 30 50 30 50 50
B 1] 0 30 0 4] 30 0 Q
G 1] i} 30 1] {0 4] i {
10 0 0 30 o Q 4] 1] 18]
i (4] i) L 18] 10 L0 L 18] L 1H] L0
2 4] 0 30 0 w0 R 18] 0 w0
12 (4] Q 30 0 0 30 0 20
14 o o 20 0 20 10 30 30
15 (4] N M) 0 0 18] 0 0
Tatal Windows 10
Subtotal: 126,808 30 20 30 0 20
Sale Discount: 31,340 FALSE FALSE FALSE FALSE FALSE
Coash /Chedk Disd ol 2% 3509 30 50 i 10 50
Final Frice $24,958 0 " S0 R 18] 0 50
MOTES 1) This i lised 5 prl:ulln i, slrllvrlf. irslallaticen, and removal of old anils,
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301 Windsor Roof Repair



3D Render of Roof




Images of the house




Water Leak above window

Here you can see
cracking and bubbling of
the paint

22



Bedroom One

Here you can see
discoloration on from
water damage
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Bedroom Two

Here there is water damage and
discoloration. This location is
near a vent stack where the roof
is leaking
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Bedroom Two

This area is at the chimney and we
are seeing major leaking down the
wall causing plaster to degrade
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Bedroom Three

Here there is water damage and
discoloration. This is quickly
getting worse and we are
moving quickly to put in a quick
fix before a new roof is installed

26
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