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Committee: 
Finance Committee 

Date: 
8/30/2016 

Common Council Item Number: 
16-1035 

Date: 
9/6/2016 

Submitted By: 
Chief Russell Jack 

City Administrator Approval: 
Kevin Lahner, City Administrator   KL 

Finance Department Review: 
Rich Abbott, Finance Director   RA 

City Attorney’s Office Review: 
Brian Running, City Attorney   BR 

Subject: Approve the Crossing Guard Services Contract with Twin City Security and authorize the Mayor to sign 
the contract after final review by the City Attorney.         

 
Details:  
The Waukesha Police Department is seeking the Finance Committee and the Common Council approval to have 
the Mayor sign a contract for crossing guard services with Twin City Security. They have been positive to work 
with during the course of our last contract (School Years 2011-16) and we would like to continue their role.  The 
larger cities in Wisconsin were surveyed and based on the responses only Sun Prairie uses a company other 
than Twin City Security.  They have contracted with a company from California for about one year.  Other cities 
that responded to the survey either use Twin City Security or hire the crossing guards as city employees.  All 
cities that use Twin City Security are more than satisfied with the company.   
 

 
Options & Alternatives: 
Add city staff to perform the crossing guard duties.  This would be extremely expensive however. 

 
Financial Remarks: 
The crossing guards are paid out of account 100.290.2940.52190. The amount for 2017 will be $107,739. 

 
Executive Recommendation: 

  Recommend approval. 
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