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Subject: IT Incident Management Policy 
 

 

Details:  
IT Incident Management Policy puts in the framework for how incidents are handled. An incident is any unplanned event which 
causes, or may cause, an interruption to, or a reduction in, the quality of service." Incident management is the process of 
restoring operations as quickly as possible with minimal adverse impact on business operations.  Additionally, this policy outlines 
an incident framework for incident ownership, monitoring, tracking and communications. 
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