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Buchner Park Pool Conceptual Master Plan

Presentation Overview

If you have additional comments or suggestions please forward them to:
Email:  prf@ci.waukesha.wi.us

Phone:  262-524-3737

I. Overview - Planning Process & Public Participation

II. Conceptual Master Planning
a. Existing Pool Facility Conditions Assessment

 Maintenance Costs
 Potential Operating Cost savings

b. Pool Facility Conceptual Plans
 Preferred, Alternate A, Alternate B
 Proposed Costs

c. Pool Amenities
 Pool Programming
 Pool Schedule

d. Pool Building
 Programming

III. Projected Operating Budget, Expenses and Revenue
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Planning Process Overview

Planning Elements Completed since April 2016: 

 Preliminary Meetings with Key Staff, Elected Officials and Board Members  

 Public Information Meetings (2)
• June 15, 2016 at Buchner Park Pool
• July 28, 2016 at Schuetze Recreation Center

 Analysis of Comment Forms, Emails, Phone Calls, etc. received (still receiving responses)

 Assessment of Current Conditions both at Buchner and Horeb

 Analysis of Buchner Park Deeds (attorney review)

 Analysis of Existing & Potential Parking Options

 Development of Preliminary Concept Plans

 Development of Preliminary Opinion of Costs

 Refinement of Proposed Concept Plans (Preferred & Alternate)

 Development of CIP Budget Estimates

 Operational Cost Projections

 Ongoing Planning Team Meetings (Staff & Consultants) were held to achieve the above
 Finance Committee Meeting (Informational Only)

• September 29, 2016 at City Hall
 Parks and Recreation Board meeting

• October 17, 2016
Finance Committee Meeting 

• September 26, 2017 at City Hall
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Existing Conditions - Exterior

Buchner Park Pool Conceptual Master Plan
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Items Needing Replacement over the next 4 years:
• 50 year old building and pool facilities

• Mechanical/Electrical/Plumbing outdated

• Limited use; Seasonal only

• No concessions available

• No longer code compliant

September 26, 2017

Note:  These costs do not reflect potential upgrades to meet
current code requirements.



Existing Conditions - Interior
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Items Needing Replacement over the next 4 years:

Note:  These costs do not reflect potential upgrades to meet
current code requirements.



Existing Conditions - Pool
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Items Needing Replacement over the next 4 years:

Note:  These costs do not reflect potential upgrades to meet
current code requirements.



Existing Park Plan
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Preferred Concept Plan
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Concept Plan – Alternate A
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Concept Plan – Alternate B
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Preferred vs Alternate Plans – Cost Comparison
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Pool Amenities
Pool Program /Amenity Options:

• Lap Swimming – multi - lanes
• Diving well – option for two boards
• Basketball
• Volleyball
• Slides
• Teaching/Exercise Pool
• Children’s Pool
• Shade Structures
• Activity Channel / Plunge Pool *

Buchner Park Pool Conceptual Master Plan
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Current & Proposed Pool Programming

Buchner Park Pool Conceptual Master Plan
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Example - Pool, Channel & Slide Schedule

Buchner Park Pool Conceptual Master Plan
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Monday Tuesday Wednesday Thursday Friday Saturday Sunday 
 6:00-6:45am 

Paddle Board yoga 
in Channel 

 6:00-6:45am 
Aqua Yoga in 

Channel 

 6:30-9:00am 
Adult Current 

Channel 

7:30-10:00 
Adult Lap Swim 

(Triathlon 
workshops) 

 
Adult Current 

Channel 
 

7:00-9:00 
Swim Team 

Adult Current 
Channel 

7:00-9:00 
Swim Team 

Adult Current 
Channel 

7:00-9:00 
Swim Team 

Adult Current Channel 

7:00-9:00 
Swim Team 

Adult Current 
Channel 

7:00-9:00 
Swim Team 

Adult Current 
Channel 

7:00-9:00 
Swim Team 

Specialized 
Programming 

(Kayaking, SCUBA) 

10:00-12:00 
Lessons in 50 meter 

& 
Adult Current 

Channel 

10:00-12:00 
Lessons in 50 meter 

& 
Adult Current 

Channel 

10:00-12:00 
Lessons in 50 meter 

& 
Adult Current Channel 

10:00-12:00 
Lessons in 50 meter 

& 
Adult Current 

Channel 

10:00-12:00 
Lessons in 50 meter 

& 
Adult Current 

Channel 

 
9:00-11:00am 
Staff Training 

 
 

12:30-5:00pm 
 

Open Swim 
Open Channel 
Water Slides 

12:30-5:00pm 
 

Open Swim 
Open Channel 
Water Slides 

12:30-5:00pm 
 

Open Swim 
Open Channel 
Water Slides 

12:30-5:00pm 
 

Open Swim 
Open Channel 
Water Slides 

12:30-5:00pm 
 

Open Swim 
Open Channel 
Water Slides 

11:00-8:00pm 
 

Open Swim 
Open Channel 
Water Slides 

10:00-7:00 
 

Open Swim 
Open Channel 
Water Slides 

5:00-7:00pm 
Open Swim in 50 

Meter and 
Children’s Pool 

5:00-7:00pm 
Open Swim in 50 

Meter and 
Children’s Pool 

5:00-7:00pm 
Open Swim in 50 

Meter and Children’s 
Pool 

5:00-7:00pm 
Open Swim in 50 

Meter and 
Children’s Pool 

5:00-7:00pm 
Open Swim in 50 

Meter and 
Children’s Pool 

  

5-6pm 
Swim Lessons 

Channel/Plunge 
Pool 

5-6pm 
Swim Lessons 

Channel/Plunge 
Pool 

5-6pm 
Swim Lessons 

Channel/Plunge Pool 

5-6pm 
Swim Lessons 

Channel/Plunge 
Pool 

5-6pm 
Swim Lessons 

Channel/Plunge 
Pool 

  

5-5:45pm 
Aqua Aerobics in 

Channel 

5-5:45pm 
Aqua Tabata in 

Channel 

5-5:45pm 
Aqua Zumba in 

Channel 

5-5:45pm 
Aqua Kickboxing in 

Channel 

5-5:45pm 
Aqua Bootcamp in 

Channel 

  

6:00-6:45 
Aqua Spin in 

Shallow Water 
Activity Area 

6:00-6:45 
Aqua Step  

6:00-6:45 
Aqua Spin in Shallow 
Water Activity Area 

6:00-6:45 
Aqua Pilates 

6:00-6:45 
Aqua interval 

training 

  

7:00-8:00pm 
Open Swim 

Open Channel 
Water Slides 

7:00-8:00pm 
Open Swim 

Open Channel 
Water Slides 

7:00-8:00pm 
Open Swim 

Open Channel 
Water Slides 

7:00-8:00pm 
Open Swim 

Open Channel 
Water Slides 

7:00-8:00pm 
Open Swim 

Open Channel 
Water Slides 

8:00-10:00pm 
Private Rentals 

7:00pm-9:00pm 
Private Rentals 

 


Buchner Sample Pool, Channel & Slide Schedule

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday

		Saturday

		Sunday



		

		6:00-6:45am

Paddle Board yoga in Channel

		

		6:00-6:45am

Aqua Yoga in Channel

		

		6:30-9:00am

Adult Current Channel

		7:30-10:00

Adult Lap Swim

(Triathlon workshops)



Adult Current Channel





		7:00-9:00

Swim Team

Adult Current Channel

		7:00-9:00

Swim Team

Adult Current Channel

		7:00-9:00

Swim Team

Adult Current Channel

		7:00-9:00

Swim Team

Adult Current Channel

		7:00-9:00

Swim Team

Adult Current Channel

		7:00-9:00

Swim Team

		Specialized Programming

(Kayaking, SCUBA)



		10:00-12:00

Lessons in 50 meter

&

Adult Current Channel

		10:00-12:00

Lessons in 50 meter

&

Adult Current Channel

		10:00-12:00

Lessons in 50 meter

&

Adult Current Channel

		10:00-12:00

Lessons in 50 meter

&

Adult Current Channel

		10:00-12:00

Lessons in 50 meter

&

Adult Current Channel

		

9:00-11:00am

Staff Training

		





		12:30-5:00pm



Open Swim

Open Channel

Water Slides

		12:30-5:00pm



Open Swim

Open Channel

Water Slides

		12:30-5:00pm



Open Swim

Open Channel

Water Slides

		12:30-5:00pm



Open Swim

Open Channel

Water Slides

		12:30-5:00pm



Open Swim

Open Channel

Water Slides

		11:00-8:00pm



Open Swim

Open Channel

Water Slides

		10:00-7:00



Open Swim

Open Channel

Water Slides



		5:00-7:00pm

Open Swim in 50 Meter and Children’s Pool

		5:00-7:00pm

Open Swim in 50 Meter and Children’s Pool

		5:00-7:00pm

Open Swim in 50 Meter and Children’s Pool

		5:00-7:00pm

Open Swim in 50 Meter and Children’s Pool

		5:00-7:00pm

Open Swim in 50 Meter and Children’s Pool

		

		



		5-6pm

Swim Lessons

Channel/Plunge Pool

		5-6pm

Swim Lessons

Channel/Plunge Pool

		5-6pm

Swim Lessons

Channel/Plunge Pool

		5-6pm

Swim Lessons

Channel/Plunge Pool

		5-6pm

Swim Lessons

Channel/Plunge Pool

		

		



		5-5:45pm

Aqua Aerobics in Channel

		5-5:45pm

Aqua Tabata in Channel

		5-5:45pm

Aqua Zumba in Channel

		5-5:45pm

Aqua Kickboxing in Channel

		5-5:45pm

Aqua Bootcamp in Channel

		

		



		6:00-6:45

Aqua Spin in Shallow Water Activity Area

		6:00-6:45

Aqua Step 

		6:00-6:45

Aqua Spin in Shallow Water Activity Area

		6:00-6:45

Aqua Pilates

		6:00-6:45

Aqua interval training

		

		



		7:00-8:00pm

Open Swim

Open Channel

Water Slides

		7:00-8:00pm

Open Swim

Open Channel

Water Slides

		7:00-8:00pm

Open Swim

Open Channel

Water Slides

		7:00-8:00pm

Open Swim

Open Channel

Water Slides

		7:00-8:00pm

Open Swim

Open Channel

Water Slides

		8:00-10:00pm

Private Rentals

		7:00pm-9:00pm

Private Rentals











Pool Building Concept Images

Proposed Pool Building:

• Character
• Architectural Style
• Materials
• Functionality

Buchner Park Pool Conceptual Master Plan
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POOL

Pool Building – Conceptual Floor Plan

Buchner Park Pool Conceptual Master Plan
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Pool Building – Programming

Buchner Park Pool Conceptual Master Plan
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WPRF Building Usage Statistics 
 

 

Building Friday-Sunday  
Rentals in past 365 days 

Available Days Notes 

Rotary 82 149  
Schuetze Recreation 

Center - Activity Room 
83 149  

EB Shurts 77 (46 private, 31 WPRF) 149  
Buchner Community 

Room 
Projected - 75 136 Friday Rentals not 

available during 
summer months.  
Kitchen 

 

 

Community Room Programming  
Existing Program and Training Needs 

• Pre-season Aquatics Staff 
• Lifeguard in-service training 
• Lifeguard and Water Safety Instructor classes 
• Learn to Swim (Safety Lessons held in inclement weather) 
• Babysitter Trainer 

Future Programming 

• Party packages (Room use, swim bands) 
• Youth Dance Classes offered during the winter months:  Monday, Wednesday, Saturday 

Morning 
• Adult Dance:  Tuesday/Thursday and some weekend workshop days (Workshop, Ongoing, One 

Day Events – Girls Day) 
• Family Special Events (St. Patrick’s Day Party, Sunday Skate) 

 

 


WPRF Building Usage Statistics





		Building

		Friday-Sunday 

Rentals in past 365 days

		Available Days

		Notes



		Rotary

		82

		149

		



		Schuetze Recreation Center - Activity Room

		83

		149

		



		EB Shurts

		77 (46 private, 31 WPRF)

		149

		



		Buchner Community Room

		Projected - 75

		136

		Friday Rentals not available during summer months. 

Kitchen









Community Room Programming 

Existing Program and Training Needs

· Pre-season Aquatics Staff

· Lifeguard in-service training

· Lifeguard and Water Safety Instructor classes

· Learn to Swim (Safety Lessons held in inclement weather)

· Babysitter Trainer

Future Programming

· Party packages (Room use, swim bands)

· Youth Dance Classes offered during the winter months:  Monday, Wednesday, Saturday Morning

· Adult Dance:  Tuesday/Thursday and some weekend workshop days (Workshop, Ongoing, One Day Events – Girls Day)

· Family Special Events (St. Patrick’s Day Party, Sunday Skate)
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Projected Operating Budgets – Comparison
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New Pool Building & Bathhouse

September 26, 2017



FINANCE COMMITTEE MEETING
Buchner Park Pool Conceptual Master Plan

10 Year Financial & Attendance Summary
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Myrtha Pool Technology

• Pre-Engineered and  facilitates  a timely installation process  and  significantly reduces  the risk of assembly 
mistakes on the construction site.

• Fixed purchasing  and predictable through life costs, reduces the risk of cost overruns, and does not require a 
significant maintenance schedule (i.e. painting, caulking and cleaning).

• Not susceptible to cracking, or structural deterioration and is not affected by the aggressive action of chlorinated 
pool water.

• Extended lifespan, due to the inherent structural integrity and the proven characteristics of the materials  
employed, provides one of the best warranties worldwide.

• The energy used in building  (carbon footprint) a Myrtha pool is significantly lower by 50% compared to a 
traditional pool made with concrete and tiles: with the energy saved building a 50 meter pool, could provide heat 
to a 1100 sq. ft. apartment for at least 45 years!
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