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2018 Consolidated Budget Summary
Funds with Levy Support

General Fund Revenues Fund 100

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
Taxes 42,125,938$ 42,527,442$ 43,354,646$ 43,620,401$ 43,398,934$ 43,668,105$ 46,482,463$ 46,485,043$ 48,440,312$ 4.21%
Intergovernmental Revenues 7,564,364 7,566,675 7,579,068 7,780,151 7,539,850 7,692,524 8,344,998 8,389,217 8,555,998 2.53%
License/Permits 1,853,870 2,063,302 2,079,600 2,186,703 2,006,000 2,022,090 2,066,760 2,038,636 2,011,891 2.65%
Penalties/Forfeiture 1,003,000 856,046 889,500 878,637 880,600 755,896 865,100 799,603 810,250 6.34%
Public Charges for Service 3,332,852 3,063,843 3,358,734 3,582,471 3,829,547 3,156,217 3,829,055 3,248,667 3,499,678 8.60%
Interdepartmental Charges 1,263,211 1,397,964 1,144,117 1,129,578 1,237,812 1,534,027 1,285,247 1,306,827 1,109,483 13.68%
Miscellaneous Revenue 412,265 513,630 404,244 338,566 480,522 304,907 308,504 506,289 420,256 36.22%
Transfers from Funds 1,692,365 1,790,232 1,792,944 1,808,594 1,774,894 1,833,990 1,793,628 1,793,628 1,875,114 4.54%
Total Revenue 59,247,865$ 59,779,134$ 60,602,853$ 61,325,101$ 61,148,159$ 60,967,756$ 64,975,755$ 64,567,910$ 66,722,982$ 2.69%

General Government Expenditures

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
City Council 108,923$ 103,087$ 104,207$ 102,843$ 107,823$ 106,096$ 107,823$ 107,721$ 108,223$ 0.37%
Municipal Court 350,246 339,890 348,368 343,824 346,306 344,036 353,122 343,765 352,409 0.20%
Mayors Office 172,656 174,126 191,270 189,107 191,487 180,807 187,623 187,467 194,084 3.44%
City Administrator 299,941 256,288 295,988 328,782 309,919 342,468 313,816 321,901 327,624 4.40%
Human Resources 266,401 270,191 367,631 340,945 334,846 316,347 399,928 355,092 433,785 8.47%
Assessor 481,166 476,056 498,643 495,469 491,021 488,033 506,092 507,572 506,391 0.06%
Financial Department 630,797 588,891 742,617 592,136 732,900 698,636 786,988 761,116 823,185 4.60%
City Clerk/Treasurer/Elections 670,841 742,755 751,619 784,424 875,730 798,119 724,679 709,612 781,236 7.80%
City Attorney 636,123 659,110 612,314 577,798 612,677 626,143 632,635 610,033 631,761 0.14%
Community Development 802,190 764,708 812,166 710,826 876,200 906,058 914,758 915,324 933,607 2.06%
City Hall 236,900 219,573 241,021 207,700 239,081 164,484 194,342 187,127 202,118 4.00%
Information Technology 2,206,774 2,244,822 2,492,679 2,198,347 2,521,958 2,479,016 2,690,971 2,586,837 2,832,802 5.27%
Total 6,862,958$ 6,839,497$ 7,458,523$ 6,872,201$ 7,639,948$ 7,450,243$ 7,812,777$ 7,593,567$ 8,127,225$ 4.02%

Public Safety Expenditures

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
Police 16,423,848$ 16,505,914$ 16,554,840$ 16,501,909$ 16,607,068$ 16,387,493$ 17,220,980$ 16,999,788$ 17,666,999$ 2.59%
Fire 12,088,051 12,430,334 12,306,399 12,483,557 12,417,900 12,314,927 12,886,923 12,899,999 13,332,813 3.46%
Building Inspection 854,699 636,813 923,911 820,029 937,523 942,308 954,270 951,537 1,003,079 5.11%
Emergency Government 11,800 7,162 20,325 12,555 15,180 16,305 15,147 9,900 10,147 33.01%
Police and Fire Commission 41,908 24,244 40,503 20,998 44,493 19,956 37,476 13,781 32,276 13.88%
Animal Shelter 45,623 45,623 45,623 45,623 45,623 45,623 45,623 45,623 45,623 0.00%
Police Reserve 4,390 3,952 4,390 3,152 5,140 4,022 5,140 5,100 5,840 13.62%
School Crossing Guard 102,960 104,882 102,960 105,622 102,960 105,533 107,739 107,739 109,321 1.47%
Weights and Measures 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 0.00%
Total 29,591,679$ 29,777,324$ 30,017,351$ 30,011,845$ 30,194,287$ 29,854,567$ 31,291,698$ 31,051,867$ 32,224,498$ 2.98%
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Public Works Expenditures

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
Engineering Division 2,497,288$ 2,500,875$ 2,592,488$ 2,553,901$ 2,596,051$ 2,524,575$ 2,681,315$ 2,557,630$ 2,707,790$ 0.99%
Street Maintenance 5,723,805 6,148,819 6,216,559 5,611,618 6,257,935 6,137,133 6,091,002 6,106,473 6,203,801 1.85%
Total 8,221,093$ 8,649,694$ 8,809,047$ 8,165,519$ 8,853,986$ 8,661,708$ 8,772,317$ 8,664,103$ 8,911,591$ 1.59%

Culture and Recreation Expenditures

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
Library 3,681,916$ 3,687,819$ 3,836,296$ 3,832,159$ 3,844,473$ 3,848,333$ 3,865,722$ 3,751,952$ 3,964,058$ 2.54%
Parks, Recreation and Forestry 5,237,406 5,020,979 5,334,610 5,195,626 5,330,539 5,263,047 5,445,207 5,313,390 5,584,423 2.56%
Total 8,919,322$ 8,708,798$ 9,170,906$ 9,027,785$ 9,175,012$ 9,111,380$ 9,310,929$ 9,065,342$ 9,548,481$ 2.55%

Solid Waste Management Expenditures

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
Garbage Collecting 2,294,302$ 2,341,486$ 2,073,819$ 2,065,012$ 2,119,613$ 2,101,203$ 2,174,000$ 2,100,000$ 2,224,800$ 2.34%
Composting 25,499 17,511 26,014 20,441 26,283 29,768 27,086 26,154 27,165 0.29%
West Ave Landfill 76,765 49,150 45,585 116,569 89,770 70,079 79,008 70,446 79,926 1.16%
Recycling 908,346 888,246 705,681 669,627 694,222 682,978 714,725 705,222 730,410 2.19%
Total 3,304,912$ 3,296,393$ 2,851,099$ 2,871,649$ 2,929,888$ 2,884,028$ 2,994,819$ 2,901,822$ 3,062,301$ 2.25%

Miscellaneous Expenditures

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
Property, Liability & Work Comp Insurance 1,176,711$ 1,183,160$ 1,254,673$ 1,353,969$ 1,352,125$ 1,346,865$ 1,403,922$ 1,291,287$ 1,251,703$ 10.84%
Unallocated Employee Benefits 835,390 789,672 866,254 784,869 812,913 775,180 819,481 854,070 890,928 8.72%
Assessment Refunds 25,000 82,195 40,000 16,174 40,000 79,574 40,000 50,000 50,000 25.00%
Bad Debt Expense 20,000 51,852 20,000 31,517 20,000 22,368 20,000 20,000 20,000 0.00%
Contingency 163,800 16,000 100,000 115,000 160,915 200,000 24.29%
Transfer to Special Revenue 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 0.00%
Transfer to Cap Proj Muni Impr (Fund 0420) 0.00%
Transfer to Cap Proj Fleet (Fund 0430) 1,038,728 1,038,728 1,126,000 8.40%
Transfer to Enterprise Cemetery (Fund 0604) 112,000 168,369 88,661 88,661 88,661 0.00%
Transfer to Enterprise Transit (Fund 0607) 1,206,508 1,176,354 1,206,594 0.01%
Total 2,347,901$ 2,306,248$ 2,295,927$ 2,201,529$ 2,355,038$ 2,238,987$ 4,793,215$ 4,534,100$ 4,848,886$ 1.16%

Total Expenditures 59,247,865$ 59,577,954$ 60,602,853$ 59,150,528$ 61,148,159$ 60,200,913$ 64,975,755$ 63,810,801$ 66,722,982$ 2.69%
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Other Funds receiving Levy Support

Debt Service Fund 300

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
Levy 9,950,000$ 9,950,000$ 10,100,295$ 10,100,295$ 10,850,217$ 10,850,217$ 12,619,544$ 12,619,544$ 14,110,288$ 11.81%
Non Levy Revenues 27,066 846 10,000 28,726 5,000 10,015 5,000 40,000 25,000 400.00%
Expenditures (9,781,038) (9,778,546) (10,124,238) (13,841,620) (11,721,378) (17,477,928) (17,682,927) (17,885,666) (17,755,648) 0.41%
Other Financing Sources (Uses) 324,326 4,553,449 760,000 6,854,302 5,216,383 5,025,096 3,695,360 29.16%
Transfers In (Out) (314,319) (314,319) (306,024) (306,024) (266,218) (266,218) (158,000) (158,000) (75,000) 52.53%
Total Increase (Decrease) in Fund Balance (118,291)$ 182,307$ (319,967)$ 534,826$ (372,379)$ (29,612)$ $ (359,026)$ $ #DIV/0!

Municipal Improvements (CIP) Fund 420

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
Levy 391,010$ 391,010$ $ $ $ 0.00%
Non Levy Revenues 1,313,829 5,232,672 7,540,550 100.00%
Expenditures (1,704,839) (1,760,661) (7,540,550) 100.00%
Total Increase (Decrease) in Fund Balance $ 3,863,021$ $ $ $ 0.00%

*2017 2018 = No levy funding for Fund 420

Equipment Revolving (CIP) Fund 430

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
Levy 447,565$ 447,565$ 655,530$ 655,530$ 1,123,700$ 1,123,700$ $ $ $ 0.00%
General Fund Transfer (Levy) 1,038,728 1,038,728 1,126,000 8.40%
Non Levy Revenues 1,559,600 1,549,579 948,075 1,779,041 1,186,550 1,781,613 2,953,902 2,161,272 1,587,422 46.26%
Expenditures (2,007,165) (1,666,883) (1,603,605) (2,875,791) (2,310,250) (2,617,093) (3,992,630) (3,200,000) (2,713,422) 32.04%
Total Increase (Decrease) in Fund Balance $ 330,261$ $ (441,220)$ $ 288,220$ $ $ $ 0.00%

Cemetery Fund 604

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
Levy 88,661$ 88,661$ 88,661$ 88,661$ $ $ $ 0.00%
General Fund Transfer (Levy) 88,661 88,661 88,661 0.00%
Non Levy Revenues 615,524 567,961 638,118 639,255 577,575 560,419 608,050 5.28%
Expenditures (712,185) (658,775) (724,680) (726,076) (681,954) (667,179) (696,110) 2.08%
Other Financing Sources (Uses) 0.00%
Total Increase (Decrease) in Net Position (8,000)$ (2,153)$ 2,099$ 1,840$ (15,718)$ (18,099)$ 601$ 103.82%

Transit Fund 607

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
Levy 1,406,095$ 889,685$ 1,206,335$ 998,740$ 1,206,508$ 1,021,952$ $ $ $ #DIV/0!
General Fund Transfer (Levy) 1,206,508 1,176,354 1,206,594 0.01%
Non Levy Revenues 8,161,112 8,231,355 8,400,067 8,196,837 8,063,066 8,008,932 2.29%
Expenditures (10,542,207) (10,412,690) (10,581,798) (10,523,345) (10,416,200) (10,335,526) 1.78%
Total (should be depreciation) (975,000)$ 889,685$ (975,000)$ 998,740$ (975,223)$ 1,021,952$ (1,120,000)$ (1,176,780)$ (1,120,000)$ 0.00%
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Levy Summary

2014
Adopted
Budget 2014 Actual

2015
Adopted
Budget 2015 Actual

2016 Adopted
Budget 2016 Actual

2017
Adopted
Budget

2017
Projected
Actual

2018
Executive
Budget

2017 Adopted vs
2018 Executive

Budgets
General Fund 100 42,125,938$ 42,527,442$ 43,354,646$ 43,620,401$ 43,398,934$ 43,668,105$ 46,482,463$ 46,485,043$ 48,440,312$ 4.21%
Less: Other Taxes (830,771) (915,625) (859,073) (917,234) (897,952) (982,567) (840,372) (842,952) (837,570) 0.33%

General Fund 100 Levy only 41,295,167 41,611,817 42,495,573 42,703,167 42,500,982 42,685,538 45,642,091 45,642,091 47,602,742 4.30%
Debt Service Fund 300 9,950,000 9,950,000 10,100,295 10,100,295 10,850,217 10,850,217 12,619,544 12,619,544 14,110,288 11.81%
Municipal Improvements (CIP) Fund 420 391,010 391,010 0.00%
Equipment Revolving (CIP) Fund 430 447,565 447,565 655,530 655,530 1,123,700 1,123,700 0.00%
Cemetery Fund 604 88,661 88,661 88,661 88,661 0.00%
Transit Fund 607 1,406,095 889,685 1,206,335 998,740 1,206,508 1,021,952 0.00%

Total Levy 53,098,827$ 52,899,067$ 54,546,394$ 54,546,393$ 56,161,078$ 56,161,078$ 58,261,635$ 58,261,635$ 61,713,030$ 5.92%
As of 9 7 2017
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GENERAL FUND 

The General Fund is the primary operating fund of a      
governmental unit. This fund is used to account for general 
operations and activities not requiring the use of other funds. 
Many of the usual, day-to-day activities of a municipality are 
supported by the General Fund.  
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Parks, Recreation 
& Forestry 
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Community Special 
Events 
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SPECIAL REVENUE FUNDS 
The special revenue fund is an account established by a     
government to collect money that must be used for a specific 
project. Special Revenue Funds have an identified specific or 

capital projects. Listed below are special revenue funds at the 
City of Waukesha: 

Fire Historical Preservation 

Citywide Fiber Maintenance 

Park & Recreation Special Revenue 
Funds 

Carl Zach Cycling 

Oktoberfest 

Sponsorship (General) Events 

Public Works Impact Fees 

Parkland Dedication 

Library Impact Fees 

Police Department Impact Fees 

Civic Band 

Library Café 

Winter JanBoree 
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Parks & Recreation 
Special Revenue Fund 
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Carl Zach Cycling 
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Oktoberfest 
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Sponsorship (General) 
Events 
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Civic Band 
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JanBoree 
Special Revenue 
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H.B. Mills Trust 
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