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Review and Act on a request to amend the 2018 Police Department CIP for an undercover vehicle and authorize
the use of informal bidding for these vehicles going forward. The vehicle is not to exceed $8,000.

Details:

The Police department has been using seized vehicles as undercover vehicles. With the shift in types of seizures,
there has not been the assets available to use. This brought the need to purchase a used vehicle. The car to be
replaced has over 250,000 miles on it. It is anticipated that we would need to start replacing the fleeton a 1 car a
year basis based on whether or not we are able to seize a vehicle or not. It is determined that the vehicles would
be between $6,000-$8,000.

Options & Alternatives:
Option 1 — Approve the Budget Amendment (Recommended by Finance Director)
Option 2 — Leasing a vehicle was explored, but not considered cost effective.

Financial Remarks:

The accounts to be used are listed below. There were tax levy funds available for carryover in the 2017 budget to
cover the cost of the used vehicle.

0430.4305.49220 Transfer in from Special Revenue — (3,500)

0430.4305.49990 Appropriated Fund Balance — (4,500)

0430.4310.68110 Automobiles — 8,000

0817.2148.89240 Transfer to Capital Projects — Fleet from Asset Forfeiture — 3,500

Executive Recommendation:
The City Administrator recommends amending the budget.
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