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Subject: Review and act on a request to move $5,180 from Police Department CIP
(Fund 400 Opticop) to Park, Recreation, and Forestry CIP (Fund 400 Keyless Entry for Park Buildings)

Details:

The Waukesha Police Department and Waukesha Park, Recreation, and Forestry Department are seeking the
Finance Committee and Common Council approval to move CIP funds. The PD originally requested to replace the
current camera at Saratoga Heights and add a new one, but was only granted funds for the replacement
camera. Both cameras need to be installed at the same time. Therefore, WPRF would be using the funds for their
project. WPRF’s project would give the PD access to stationary cameras at the Frame Park bathrooms, EB Shurts,
and two at the Union street bathrooms. These areas require a significant amount of police resources. The camera
systems are the same for both city departments and will be monitored by the Waukesha City Emergency
Communication Center.

Options & Alternatives:
PD will move the Saratoga Heights project to 2019.

Financial Remarks:
PD CIP account (0400-2115-42210) $5,180 moved to WPRF CIP account (0400-1917-42210).

Executive Recommendation:
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