
CITY OF WAUKESHA CITY HALL
INITIAL COMMON COUNCIL PRESENTATION 06.19.18



Agenda

Meeting Goal: Provide an update on the progress of the program, design and budget.

 Project Schedule

 Visioning and Building Program

▫ Visioning recap

▫ Open House recap

▫ Space Needs comparison with 2012 Facility Study

 Design Options

▫ Site diagrams

 Budget Scenarios

▫ Comparison with 2012 and 2017 studies

INTRODUCTION



Project Schedule - v.6

06.14.18

City of Waukesha - City Hall

BWBR comm. #2018006.00

1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 4 11 18 25

Kick-Off Meeting

Review/Organize Existing Data/Site Analysis

Preparation for Workshop #1

Workshop #1 - Program Verification/Exploration (04.03 & 04)

Concept Development/Initial Cost Modeling

Check-In Call/Webex with City (04.19.18)

Prepare for Workshop #2

Workshop #2 - Concept Review/Refinement (05.02 & 05.03)

Open House (05.03.18)

Concept Refinement/Systems Narratives/Cost Modeling

Code Model Updates/Verification

Check-In Call/Webex with City (06.07.18)

Submit Materials for Common Council Agenda (06.13.18)

Prepare for Workshop #3

Initial Presentation to Common Council (06.19.18)

Workshop #3 - Concept Selection (06.26.18)

Finalize Deliverables/Cost Model/Schedule

Submit Materials for Common Council Agenda (07.13.18)

Design Presentation to Common Council (07.17.18)

Quality Assurance Review

Check-In Call/Webex with City (07.26.18)

Submit Materials for Common Council Agenda (08.01.18)

Final Presentation to Common Council (08.07.18)

Design Development and Construction Document Phases

Bidding Phase

Construction Phase

AugustJulyJune

2018

January February March April May

August - Dec. 2018

15-16 Months=mid-2020

Early 2019

P:\1800600\01-Management\Schedules\2018-06-14 schedule version 6 - Waukesha City Hall.xlsx
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Open House Recap

 Concerned about cost, but other considerations:

▫ Pride in the community

▫ Current building is not functional

▫ Existing building not worth renovating

 Welcoming entrance & improved wayfinding

 Accessible parking & drop-off area

 Open area/lounge, with daylight, for waiting

 Improve efficiency and staff collaboration

VISIONING



BUILDING PROGRAM



Space Needs Summary

BUILDING PROGRAM



PRELIMINARY DESIGN OPTIONS



OPTION 1 | 2 STORIES

SCENARIO 1: RENOVATION + ADDITION



OPTION 1 | 2 STORIES

SCENARIO 1: RENOVATION + ADDITION



OPTION 1 | 5 STORIES

SCENARIO 2: NEW CONSTRUCTION



OPTION 1 | 5 STORIES
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OPTION 2 | 4 STORIES
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SCENARIO 2: NEW CONSTRUCTION



BUDGET SCENARIOS



2012 and 2017 Studies

 CONSTRUCTION COST

 10.02.12

BUDGET SCENARIOS



2012 and 2017 Studies

 PROJECT COST

 08.01.17

BUDGET SCENARIOS



2012 and 2017 Studies

 CONSTRUCTION 
COST

 09.05.17

BUDGET SCENARIOS



06.13.2018

BUDGET SCENARIOS


