
Please note that for each comment box for the two model frameworks responses are limited to
1,000 characters, or approximately 150 words.  You can come back to this survey page and continue
making comments as long as you do so from the same computer/device.

Responder information

PLSR Model Development Comment Form

1. Name:*

2. Institution:*



Maintains current regional library system structure based on county affiliation. Focuses on
incremental change in library systems by targeting areas where outcomes can be improved to
better serve local library users throughout Wisconsin. Areas targeted for improvement are library
system funding formula and library system standards of service.

Model W - - See http://www.plsr.info/recommendation-development-phase/ for detailed model
information

PLSR Model Development Comment Form

3. What are the strengths/upsides of the Model?

4. What are the potential challenges/downsides of this model?

5. What is the unique contribution/approach of this model?

 Fully satisfies principle Partially satisfies principle Fails to satisfy principle

Proactively foster, build,
and maintain trust
throughout the library
community in Wisconsin.

Allow for innovation and
for services to evolve.

Include transparency in
decision making.

Ensure accountability to
the public library
community.

6. Which design principles does this model fully satisfy, partially
satisfy, and fail to satisfy?



Achieve efficiencies
relative to cost and
service.

Protect public libraries
willingness to explore
new service models and
to enter into large scale
collaborations.

Minimize any negative
fiscal impact on libraries
as much as possible.

Response to local public
library needs.

Preserve or improve the
level of services
currently provided by
systems. Services will
not be
decreased for some
libraries in order to
improve services for
others.

Ensure all Wisconsin
public libraries have the
capacity to provide
equitable access to
excellent
library services
regardless of the race,
ethnicity, income,
gender, or employment
status of the
people they serve, or the
their location within the
State.

 Fully satisfies principle Partially satisfies principle Fails to satisfy principle

7. Does this model create winners/losers or does everyone win?

8. What changes could be made to this model to improve its responsiveness to the design principles,
reduce the downsides, and reduce losses for one or more stakeholders?



9. What are the questions about this model that first need to be answered to enable us to make a decision
about whether this model is best at meeting the needs of Wisconsin’s public libraries? What additional
information do we need to inform our judgments about the effectiveness of this model? What information is
most critical for us to know? Where might this information be available?



6-8 Regional Library Systems under a Statewide Services Umbrella. This model aligns with delivery
regions which also incorporate one or more shared ILS. A statewide governing board and statewide
service management team help provide and monitor service expectations. Creating a statewide
service philosophy with a more formalized regional structure.

Model Y - See http://www.plsr.info/recommendation-development-phase/ for detailed model
information

PLSR Model Development Comment Form

10. What are the strengths/upsides of the Model?

11. What are the potential challenges/downsides of this model?

12. What is the unique contribution/approach of this model?

 Fully satisfies principle Partially satisfies principle Fails to satisfy principle

Proactively foster, build,
and maintain trust
throughout the library
community in Wisconsin.

Allow for innovation and
for services to evolve.

Include transparency in
decision making.

Ensure accountability to
the public library
community.

13. Which design principles does this model fully satisfy, partially
satisfy, and fail to satisfy?



Achieve efficiencies
relative to cost and
service.

Protect public libraries
willingness to explore
new service models and
to enter into large scale
collaborations.

Minimize any negative
fiscal impact on libraries
as much as possible.

Response to local public
library needs.

Preserve or improve the
level of services
currently provided by
systems. Services will
not be
decreased for some
libraries in order to
improve services for
others.

Ensure all Wisconsin
public libraries have the
capacity to provide
equitable access to
excellent
library services
regardless of the race,
ethnicity, income,
gender, or employment
status of the
people they serve, or the
their location within the
State.

 Fully satisfies principle Partially satisfies principle Fails to satisfy principle

14. Does this model create winners/losers or does everyone win?

15. What changes could be made to this model to improve its responsiveness to the design principles,
reduce the downsides, and reduce losses for one or more stakeholders?



16. What are the questions about this model that first need to be answered to enable us to make a
decision about whether this model is best at meeting the needs of Wisconsin’s public libraries? What
additional information do we need to inform our judgments about the effectiveness of this model? What
information is most critical for us to know? Where might this information be available?


