Proposed Goals for City Administrator through 2018:

1. Implement a performance measurement system and fully integrate the NeoGov
software into our application, orientation, and performance measurement practices by
December 2018.

2. Explore an initiative similar to the health clinic, to partner with the County and/or
School District to save the City a minimum of $250,000.

3. Develop a survey to take the pulse of the Development and Business Community to
improve their experience with the City of Waukesha.

4. Assemble a team of Leading Waukesha graduates to develop ideas to increase
efficiencies in City government and to collapse silos between departments.



