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Subject: Review and act on Contract Change Order No. 1 with Ford Construction Company, Inc., for the Redecking for
Pedestrian Bridges at Bethesda Park and Glacial Drumlin Bike Trail project.

Details:
Description of change:

The original scope of work was to remove and replace the decking on the bridges only. The steel was
assumed to be in good condition; there was no way to observe and inspect the steel prior to the deck boards
being removed. A structural engineer has examined both bridges and determined that the deck support steel
must be replaced. Without replacing this steel, the deck boards cannot be replaced.

1. Bethesda Park Bridge $23,995.00
2. Glacier Drumlin Trail Bridge $20,750.00
Amount of this Change Order $44,745.00
Net Contract Amount after this Change Order is $104,574.00

This work cannot be rebid because the City is already obligated to Ford Construction for the work
completed so far and the cost of all materials which are on site.

Options & Alternatives: This is deemed an emergency repair; the only other option is to close these
bridges.

Financial Remarks:

PO#180227-00 Contract No. 4057
Original Contract: $59,829.00

Change Order No. 1: $44,745.00

Total Contract after Change Order No. 1 - $104,574.00
Acct #5533.68290 - $ 44,745.00

Executive Recommendation: Recommend approval of Contract Change Order No. 1 with Ford Construction
Company, Inc., for the Redecking for Pedestrian Bridges at Bethesda Park and Glacial Drumlin Bike Trail project in the
sum of $44,745.00.
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