2019 ITB CIP Request Rankings

Project Name

Score

TiPPs

Keyless Entry

Big Belly

Digital Signage

Technolgy Bundle

Storage

Communication
Workstation Replacements
Fiber Project
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Project Name: Project: TiPPs

Criteria Score (0-10)

Total Score

Required Service/Product
Strategic Alignment
Importance to Risk Mitigation
Leverage Potential

System Rationalization
Customer Base

Increase Effectiveness
Process Improvement
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Project Name: Project: Keyless Entry

Criteria Score (0-10) Total Score

Required Service/Product 0
Strategic Alignment
Importance to Risk Mitigation
Leverage Potential

System Rationalization
Customer Base

Increase Effectiveness
Process Improvement
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Project Name: Project: Big Belly

Criteria Score (0-10) Total Score

Required Service/Product 0
Strategic Alignment
Importance to Risk Mitigation
Leverage Potential

System Rationalization
Customer Base

Increase Effectiveness
Process Improvement
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Project Name: Project: Digital Signage

Criteria Score (0-10) Total Score

Required Service/Product 0
Strategic Alignment
Importance to Risk Mitigation
Leverage Potential

System Rationalization
Customer Base

Increase Effectiveness
Process Improvement
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Project Name: Project: Technology Bundle

Criteria Score (0-10) Total Score

Required Service/Product 0
Strategic Alignment
Importance to Risk Mitigation
Leverage Potential

System Rationalization
Customer Base

Increase Effectiveness
Process Improvement
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Project Name: Project: Storage

Criteria Score (0-10) Total Score

Required Service/Product 0
Strategic Alignment
Importance to Risk Mitigation
Leverage Potential

System Rationalization
Customer Base

Increase Effectiveness
Process Improvement
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Project Name: Project: Communications

Criteria Score (0-10) Total Score

Required Service/Product 0
Strategic Alignment
Importance to Risk Mitigation
Leverage Potential

System Rationalization
Customer Base

Increase Effectiveness
Process Improvement
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Project Name: Project: Workstation Replacement

Criteria Score (0-10) Total Score

Required Service/Product 0
Strategic Alignment
Importance to Risk Mitigation
Leverage Potential

System Rationalization
Customer Base

Increase Effectiveness
Process Improvement
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Project Name: Project: Fiber

Criteria Score (0-10) Total Score

Required Service/Product 0
Strategic Alignment
Importance to Risk Mitigation
Leverage Potential

System Rationalization
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Customer Base
Increase Effectiveness
Process Improvement
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