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Subject:  
Review and act on request to amend the CIP budget to upgrade the S2 door system for an amount not to 
exceed 15,475. 

 
Details:  
Over the last couple of years, we have been centralizing the door security systems across all the City campuses. The project 
has been a great success, and we have decreased the number of door security systems down from 5 to 1.The number of doors 
that the system can handle is nearly at capacity and we need to upgrade the main door system server and software. Additionally, 
there is a new feature that allows us to federate the access control with our Active Directory. The Active Directory federation will 
improve user management and security by allowing an employee’s building access to be removed when their Active Directory 
user account is disabled. 
 

 
Options & Alternatives: 
Wait until next year’s CIP (not recommended). 

 
Financial Remarks: 
The funds for this purchase and installation of the software will come out fund 400 IT Projects that closed with excess 
funds.  The funds will be transferred from 1917.68160 to 1917.68160.81212 

 
Executive Recommendation: 

 City Administrator recommends approving budget amendment not to exceed 15,475. 

 
 


