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Subject:

Contract with Passport Labs, Inc., for provision of parking-ticket management services.

Details:

For several years, the City has contracted with a company called Complus for the management of parking tickets. Complus
provided the City with hand-held devices for parking enforcers to enter violators into the system, sent notices to violators,
managed collection of forfeitures, and also handled the sale of night parking permits. The City was satisfied with Complus’s
services. Last year, Complus was bought by Passport Labs, Inc., a Complus competitor. It is time to renew the contract for
parking enforcement services, and this time, it will be with Passport instead of Complus.

The contract is essentially identical to the previous contract with Complus. Passport has been very easy to deal with in
negotiations.

Options & Alternatives:

No alternatives are suggested or recommended.

Financial Remarks:

Parking tickets do provide revenue to the City, however, the execution of this contract will not materially affect that revenue
stream. Passport is compensated primarily by retaining a percentage of the forfeitures and permit fees collected.

Executive Recommendation:

Approve the proposed contract with Passport Labs, Inc., and authorize the mayor to execute it.
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