FIRE DEPARTMENT Steven Howard, Fire Chief

130 W. ST. PAUL AVENUE showard@ci.waukesha.wi.us
WAUKESHA, WISCONSIN 53188-5172
TELEPHONE: (262) 524-3649 FAX: (262) 524-3670

Waukesha

September 24, 2020

Ald. Joe Pieper, Chair
Finance Committee

1011 W. Glenn Drive
Waukesha, WI 53188

SUBJECT: Fire Department Overtime Usage — First & Second Quarter 2020
Dear Ald. Pieper:

As requested by the Finance Department, the Fire Department is providing an update on overtime usage. Due to

COVID circumstances and Finance Committee meetings schedule, we were unable to submit these reports at the
appropriate intervals. This report is a compilation of information and details from the first half of the year, 2020.
The attached spreadsheets, which were provided by the Finance Department, covers the payroll periods January

2020 through March 2020 and April 2020 through June 2020. The overtime expenditures for these periods were

$134,326 and $78,940 (respectively), which is approximately 32.3% and 19% (respectively) of the department’s
total 2020 overtime budget of $415,700.

Over this reported time period, the department experienced above normal levels of leaves taken for serious
medical issues and approved Family Medical Leave events. COVID related absences, as well as unexpected
employee separations and the lack of qualified candidates available to fill firefighter vacancies, also contributed
to our overtime expenditures for the first half of 2020. We continue to analyze options to minimize overtime
costs, adjusting through shift transfers of personnel to re-balance the shifts. We also remain focused on our
efforts of recruiting high-quality candidates to maintain a healthy, fully staffed workforce. We continue to be
proactive in monitoring medical leaves and efficient and effective in maintaining staffing levels to provide
expected service levels to the community. As a matter of reference, approximately 812,000 is contributed to the
impact that COVID had on our staffing during the first two (2) quarters of the year.

If you have any additional concerns regarding this matter, please feel free to contact me at (262) 524-3649.
Sincerely,

* Stove Howard, Five Chiet &
City of Waukesha
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www.ci.waukesha.wi.us
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