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Application:	21--0000000091
City	of	Waukesha
Learn	to	Swim	Grant	Application

Summary

ID:	21--0000000091
Status:	Application	in	Staff	Review
Last	submitted:	Dec	14	2020	01:03	PM	(CST)

Learn-to-Swim	Grant	Application
Completed	-	Dec	14	2020

USA	Swimming	Foundation	Learn	to	Swim	Grant
Application	Form
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The	USA	Swimming	Foundation's	mission	 is	 to	 saves	 lives
and	 build	 champions—in	 the	 pool	 and	 in	 life.	 	 USA
Swimming	 Foundation	 Learn	 to	 Swim	 Grant	 dollars	 are
expected	to	expand	current	programming	to	 reach	under-
served	 and	 under-represented	 populations	 and
communities	 that	 would	 not	 otherwise	 have	 the
opportunity	to	learn	to	swim.		

Funding	can	be	used	towards:
Free	or	reduced-cost	swim	lessons	for	children	18	years	of	age
and	younger
Transportation	to	and	from	the	pool	facility

USA	Swimming	Foundation	 funds	are	not	 intended	 to	provide
budget	 relief,	 support	 facility	 overhead,	 construction	 or
renovation,	 aid	 in	 the	 purchase	 of	 material	 goods	 (including
equipment,	 apparel,	 etc.),	 or	 be	 used	 for	 advertising,
promotional,	or	marketing	purposes.		Requests	for	any	funding
categories	 other	 than	 those	 listed	 above	will	 immediately	 be
deemed	ineligible.

Please	 answer	 any	 "annual"	 questions	 based	 on	 a	 typical
programming	year.
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General	Organization	Information

Business	Name	as	Listed	on	W9	Form:* City	of	Waukesha

Trade	Name/DBA,	if	Different:* City	of	Waukesha	Parks,	Recreation	and	Forestry
Department	(WPRF)

Mailing	Address:* 1900	Aviation	Dr

City:* Waukesha

State:* Wisconsin

Zip	Code:* 53188

Direct	link	to	placement	of	USA	Swimming
Foundation	logo

(No	response)

Primary	Contact	Information

First	Name:* Mary

Last	Name:* Berg

Phone	Number:* 262-524-3718

Email	Address:* mberg@waukesha-wi.gov

Title:* Recreation	Service	Manager

Relation	to	Organization	applying	for	USA
Swimming	Foundation	Grant:*

Senior	Manager

mailto:mberg@waukesha-wi.gov
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Secondary	Contact	Info

For	consistency	in	communication,	the	USA	Swimming	Foundation	requires	two	points	of	contact	for	all
applications.

First	Name:* Mark

Last	Name:* Thompson

Phone	Number:* 262-524-3716

Email	Address:* mthompson@waukesha-wi.gov

Title:* Recreation	Supervisor

Relation	to	Organization	applying	for	USA
Swimming	Foundation	Grant:*

Supervises	Aquatics

Business	name	as	listed	on	Certificate	of	Insurance:*

City	of	Waukesha

Please	list	your	current	Certificate	of	Insurance	start	and	end	dates:*

Start	Date 01/01/2020

End	Date 01/01/2021

How	many	children	receive	swim	lessons	through	your	program	annually?*

1300

Please	list	a	category	based	on	the	number	of	annual	swim	lesson	participants:*

1,001-2,500	children

mailto:mthompson@waukesha-wi.gov
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How	many	children	currently	receive	free	or	reduced-cost	lessons	(i.e.	scholarships)	within

your	program	annually?*

62

How	many	additional	children	will	you	be	able	to	serve	with	USA	Swimming	Foundation	Grant

Dollars?		These	children	should	be	outside	of	your	current	scope	of	service	and	existing

outreach	programs.*

150

Start	and	end	dates	for	the	proposed	services:*

Start	Date 06/14/2020

End	Date 08/20/2020

Is	the	proposed	project	specifically	serving	children	with	special	needs?*

Yes

Is	the	proposed	project	requesting	funds	to	serve	children	ages	0-18?*	

Note:		USA	Swimming	Foundation	Learn	to	Swim	Grant	funds	are	intended	for	YOUTH

swimming	lessons	only.

Yes
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Does	your	proposed	program	adhere	to	the	USA	Swimming
swim	lesson	provider	network	requirements	as	listed	below:*

Instructors	and	lifeguards	hold	current	CPR	and	First	Aid	certifications
Maximum	of	6:1	student	to	instructor	ratio
Minimum	four	(4)	hours	in-water	instruction	per	child
Organization	holds	current	liability	insurance	for	swim	lessons	operations	with
the	following	minimum	limits:

Each	Occurrence:	$1,000,000
General	Aggregate:	$3,000,000

There	is	a	formal,	practiced,	Emergency	Action	Plan	for	each	location	or
program	site
Each	program	facility	of	operation	is	regulated	by	the	Department	of	Health	or
similar	governing	agency

Yes

Has	this	program	previously	received	funding	from	the	USA	Swimming	Foundation?*

No

Are	children	referred	to	a	pre-competitive	or	competitive	swimming/swim	team	program	upon

readiness?*

Yes

To	your	knowledge,	are	these	programs	USA	Swimming	teams?*

Yes
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Is	your	program	well-established	in	the	community...utilizing	marketing,	media,	and

partnerships	to	spread	messaging	of	water	safety	and	learn-to-swim?*

Yes

If	your	program	were	to	receive	funding	from	the	USA	Swimming	Foundation,	do	you	agree	to

complete	a	comprehensive	grant	report	to	include,	but	not	limited	to:		a	narrative	outlining	the

details	of	program	operations;	the	number	of	children	served;	photos	of	activities;	and

staff/participant	testimonials?*

Yes

Project	Summary:

Please	briefly	describe	this	project.	If	awarded,	how	will	you	use	USA	Swimming	Foundation

Learn	to	Swim	Grant	funds?*

The	City	of	Waukesha	would	target	two	low	to	moderate	income	areas	within	our	City	as	identified	by	the
Waukesha	County	Community	Development	Block	Grant	(census	block	group).	Through	USA	Swimming
Foundation	grant	dollars,	non-swimming	youth	ages	3-17	would	be	given	the	opportunity	to	learn	to
swim	through	the	City	of	Waukesha	Parks,	Recreation	and	Forestry	Department	(WPRF)	American	Red
Cross	program.	This	opportunity	could	not	only	change	a	child's	life	it	but	could	save	it.	In	addition	to
safety,	acquiring	swimming	skills	would	provide	children	a	fun,	heathy	activity,	opportunity	to	build
relationships,	increase	their	confidence	and	safety	enjoy	the	freedom	of	the	outdoors.
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How	will	this	program	directly	benefit	children	who	would	not	otherwise	receive	the

opportunity	to	learn	to	swim?	How	will	your	program	quantify	and	identify	the	need	of

program	participants?*

The	two	areas	(Saratoga	Park	neighborhood	and	Sentinel	neighborhood)	are	identified	as	primarily
residential	and	located	in	census	tract	where	at	least	30.34%	of	the	residents	are	low	to	moderate
income.	These	neighborhoods	have	the	largest	Police	response	volumes	annually.	The	Saratoga	Park
surrounding	neighborhood	feeds	into	the	Hadfield	Elementary,	60.1%	economically	disadvantage
population	and	Whittier	Elementary,	74.1%	economically	disadvantage	reported	from	the	Department	of
Public	Instruction	for	the	2017-2018	school	year	(data	not	available	for	2019-2020).	The	Sentinel	Park
surrounding	neighborhood	also	feeds	into	the	Heyer	Elementary,	60%	economically	disadvantage
population,	Prairie	Elementary,	28	%	economically	disadvantage	population	and	Whittier	Elementary,
74.1%	economically	disadvantage	reported	from	the	Department	of	Public	Instruction	for	the	2017-2018
school	year	(2019-20	data	not	available).	These	statistics	demonstrates	a	great	need	for	additional
community	resources	and	public	services.	With	limited	grant	dollars	WPRF	is	able	to	provide	a	free	youth
development	program	from	noon	to	5:00pm	daily	and	work	with	community	partners	to	provide	a	free
lunch	and	enrichment	programming.	WPRF	staff	solicit	participants	by	going	door	to	door	at	the
beginning	of	the	summer	season	to	reduce	barriers	and	recruit	children	that	would	otherwise	not	be
engaged	in	other	WPRF	programs.	The	opportunity	to	learn	to	swim	is	important	and	a	wish	for	our
children	living	in	these	neighborhoods.

Describe	the	educational	setting	(logistics/parameters	etc.)	in	which	your	project	will	take

place.	Projects	should	adhere	to	the	requirements	of	the	USA	Swimming	swim	lesson	provider

network	as	listed	on	the	previous	page	and	in	the	Learn	to	Swim	Grant	Guidelines.*

All	WPRF	Learn	to	Swim	instructors	are	American	Red	Cross	certified	Water	Safety	Instructors,	Lifeguards
and	possess	current	CPR	and	first	aid	certification.	Class	size	would	be	no	greater	than	6:1	ratio	and	each
child	would	receive	a	minimum	of	4	hours	in	water	instruction	per	child	(Nine	thirty	minutes	lessons).	The
City	of	Waukesha	maintains	liability	insurance,	ensures	staff	understand	and	are	trained	in	all	Emergency
Action	Plans	and	City	of	Waukesha	pool	sites	are	regulated	by	the	Department	of	Health.	To	save	on
transportation	cost,	participants	would	walk	1.4	miles	from	the	Saratoga	site	to	the	pool.	Participants	at
Sentinel	would	need	to	be	bussed	to	reduce	barriers	as	it	is	too	far	for	the	children	to	walk.
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List	any	additional	organizations	involved	in	the	project.		How	will	the	involvement	of	these

partners	strengthen	your	program?*

Carrico	Aquatics:	Help	provide	safe	water	quality
St.	Vincent	De	Paul	and	Salvation	Army:	Provide	free	lunch	-	much	needed	nutrition	to	succeed	in
swimming	lesson
St.	Vincent	De	Paul:	Would	help	provide	swimming	suits	for	participants

What	are	the	expected	results	of	this	project?	How	will	you	know	if	this	project	was

successful?	What	metrics	will	you	use	to	evaluate	project	success?*

Children	in	the	program	will	successfully	demonstrate	basic	aquatics	and	water	safety	skills	and	concepts
based	on	American	Red	Cross	Learn	to	Swim	Program	guidelines.	Formal	instructor	assessments	will	be
completed	at	the	end	of	the	session	and	parents	will	be	given	the	opportunity	to	evaluate	the	program.
All	of	the	classes	in	the	American	Red	Cross	Swimming	and	Water	Safety	program	progress	from	level	to
level,	building	upon	previously	learned	knowledge	and	skills.	Teaching	from	the	known	to	the	related
unknown	is	a	logical	teaching	method	that	helps	to	promote	success.	Reviewing	previously	learned	skills
helps	to	reinforce	learning	and	ease	the	transition	to	learning	new	skills.	150	participants	will	minimally
obtain	basic	water	safety	skills	and	knowledge.

Financial	Summary:

Are	you	pursuing	or	do	you	have	commitments	of	financial	support	from	other	organizations?

No
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Is	there	a	viable	plan	to	raise	additional	money	(above	any	existing	committments	indicated

above)	if	you	do	not	receive	funding,	or	only	receive	partial	funding	from	the	USA	Swimming

Foundation?*

Yes

Please	explain	how	you	intend	to	move	this	project	forward	with	reduced	or	no	funding	from

the	USA	Swimming	Foundation.

WPRF	would	provide	financial	assistance	to	those	that	qualify	in	the	two	identified	neighborhoods.
Unfortunately,	the	financial	assistance	level	WPRF	would	be	able	to	provide	still	poses	financial	barriers
and	transportation	barriers	to	children/families	living	in	these	areas.

Is	this	project	intended	to	be	short	term	(1	calendar	year	or	less),	or	long	term	(multi-year)?*

Long	term

If	long	term,	is	the	program	sustainable	without	future	USA	Swimming	Foundation	funding?

No

If	additional	funding	will	be	needed,	how	many	years	do	you	anticipate	needing	funds	before

project	is	self-sustainable?

n/a
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What	is	your	projected	programming	cost	per	participant?*	Note,	this	is	your	cost	of	doing

business	per	participant,	not	the	cost	to	the	family.

$65

Are	you	requesting	funds	for	more	than	one	location	or	project?

Yes

What	is	the	breakdown	of	your	funding	request	per	location	or	project?

Project
Bus	Transportation	(1	site):	$124	per	day	x	9	days	=	$1,116
Lessons	(2	sites):	150	Students	x	$39	=	$5,850

Total	=	$6,966.00

By	entering	my	name	and	date	below,	I	certify	that	all	of	the	information	above	is,	to	the	best

of	my	knowledge	and	belief,	true,	correct,	and	complete.		

Full	Name* 	Mary	Berg			

Date* 12/14/2020

*This	understanding	does	not	constitute	a	legal	or	binding	agreement	between	the	parties,	or

their	authorized	representatives,	and	shall	not	constitute	any	party	as	the	agent,	partner,	or

legal	representative	of	the	other	for	any	purpose	whatsoever.

Budget	Form
Completed	-	Dec	14	2020

Budget	Form
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Grant	 Expenses:	 	 Please	 ensure	 the	 budget	 numbers	 listed	 here
match	those	in	the	Grant	Application	task.		Additionally,	Number	of
Children	Served	should	equal	the	Number	of	Additional	Children	to
be	Served	as	indicated	on	page	1	of	the	Grant	Application.

DO	NOT	enter	data	 into	 the	Total	Scholarship	Funding	Request,	or
Total	 Funding	 Request	 boxes,	 these	 are	 set	 to	 automatically
calculate	based	on	your	responses.

	

Scholarships:		Number	of	Children	Served	will	automatically	be	multiplied	by	Cost	Per	Child	to

create	the	Total	Scholarship	Funding	Request	

Number	of	children	to	be	served 150

Are	you	proposing	free	or	reduced-cost	swim
lessons?

Free

What	is	the	full-price	or	retail	rate	of	children's
swim	lessons?

65

Program's	cost	per	child	(i.e.	program	expenses
incurred	per	single	child)

39

Total	Scholarship	Funding	Request:		This	is	an	automatic	calculation,	do	NOT	enter	data	into

this	field

5850.0
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Transportation:		Total	Cost	of	Vehicles	will	be	used	to	automatically	calculate	the	Total	Funding

Request

Number	of	vehicles 1

Total	cost	of	vehicles 1116.00

Number	of	children	to	be	served 75

Vehicle	Cost	per	Child	=	Total	Cost	of	Vehicles/Number	of	Children;	this	is	an	automatic

calculation,	do	NOT	enter	data	in	this	field

14.88

Total	Funding	Request	=	Total	Scholarship	Request	+	Total	Cost	of	Vehicles;	this	is	an

automatic	calculation,	do	NOT	enter	data	in	this	field

6966

W9	Form	Upload
Completed	-	Dec	14	2020

Please	upload	a	completed,	signed	copy	of	your	organization's	W9	form	with	a	file	name	in	the	following
format:		

W9-organization	name	or	USA	Swimming	club	code	(ex:		W9-luckyducksswimteam,	or	W9-LDST)

Blank	W9	forms	can	be	downloaded	from	the	IRS	website,	located	here:		https://www.irs.gov/forms-
pubs/about-form-w-9

2020	W-9	request	form	-	WPRF	City	of	Waukesha

Filename:	2020_W-9_request_form_-_WPRF_City_of_Waukesha.pdf	Size:	234.2	kB

https://www.irs.gov/forms-pubs/about-form-w-9
https://m1.fluidreview.com/media/smapply/smapply/reviewroom/14979/file_attachments/2020_W-9_request_form_-_WPRF_City_of_Waukesha.pdf







