
WAUKESHA PUBLIC LIBRARY NEW ORGANIZATIONAL STRUCTURE 

 

Our Community 

Director  
Bruce Gay 

Public Services 
Therese Lyons 

Materials  
Collection Services 

Carolyn Peil 

Marketing  
Communication 

Kori Hall 

Technology 
John Klima 

Community Engagement  
Outreach Services 

Kerry Pinkner 

Building Operations 
Jim LaPaz 

Public Services focuses on the 
patron experience and providing 

a welcoming space for all. 

Administration 
Cindy Braun 
Joan Quinlan 

Community Engagement & Outreach manages 
all outreach services, as well as  

internal & external programming for all ages. 

Materials Collection is responsible for 
creating a community-based  
collection development plan,  
focusing on the needs and  

aspirations of the community. 

Marketing & Communications will have 
responsibility for all library marketing and 
promotional materials, including internal 
library signs, social media, the library web-
site, advertising, and marketing campaigns.  Technology is responsible for all 

library technology, and will work 
with the public and staff on 
needed technology training.  

Building Operations  
maintains and cleans the 
building and manages the 
security functions in the 

library. 

The Library’s new organizational teams are structured to provide the community with outstanding 
programs and services. The Library’s 2018 strategic plan identified a community need to reach out 
to parts of the community who may not use the library. The new structure allows for the Library 
staff to think creatively and adhere to the Library’s core service values while ensuring that the 
community is the focus of its efforts to engage all.   


