Project Proposal: EB Shurts Greenhouse

Project Type Construction; semi permanent structure.
Proposal Date February 15, 2021
Project Manager Erica Yoss, School District of Waukesha

Target Completion | Phase 1: September 1, 2021
Phase 2: September 1, 2022

Total Budget Est. $25,000.00
Cost incurred by School District of Waukesha Environmental
Education

Project Overview:

The School District of Waukesha Environmental Education is looking to build a fully
functioning greenhouse on the property of the EB Shurts Building, located at 810 College Ave.
This project will be completed in two phases: Construction & Preparation and Paths &
Landscaping. This project will be paid for and work completed by The School District of
Waukesha Environmental Education and other contracted services. The greenhouse will be
located directly north of the parking lot adjacent to our current garden beds.

Project Objective:
The greenhouse will serve as an extension of the outdoor nature-based education that

Environmental Education already provides to the School District of Waukesha students and
community. This greenhouse space will fuel further development of hands-on, diverse
learning opportunities, as well as create important connections between school, home and
community.

Project Timeline:

Phase One:

e February 2021 - Confirm location and receive city approval

e March 2021 - Sign greenhouse contract and pay deposit

e March-May 2021 - Continue to work with city planner and PRF board/staff to plan and
complete all requisite documents
July 2021 - Greenhouse installation
July-August 2021 - Purchase materials and complete the inside preparation of
greenhouse
e September 1, 2021 - Begin use with students

Phase Two:
e February 2022 - Work with PRF Facilities department to design and confirm location
for ADA path to greenhouse
e March 2022 - Work with Forestry department to plan and design landscaping around
the greenhouse and path




e May 2022 - Install path and landscaping

Project Budget:

Phase One: $22,000
e Greenhouse construction $19,000 (Estimate)
e Greenhouse shelving, furniture, and supplies $3,000

Phase Two: $3,000

Supporting Documents:
Greenhouse Location Map
Greenhouse Layout
Greenhouse Image

Wood Foundation Detail
Proposal Presentation




