
Project Contractor Cost Remarks Scheduled

Roof Repair/Patch Nations Roof (Hourly Contractor) $12,500.00
Min Patching to stop leaking, entire roof 
should be budgeted in 2022 Week of April 19

Attic Insulation Ford Construction (Hourly Con.) $5,557.00
Remove all old insulation and replace, 
close holes April 12-16

Glass Block Basement Window
Ford Construction $1,407.00

Remove basement window and install 
glass block. We will lower the grade in 
the well and add 12" of stone

Paint/wallpaper removal
Brian Gorman Painting (Hourly 
Contractor) $4,475.00 plus materials estimated $500 Week of April 26

Remove/Replace Carpet
Adair Commercial Flooring (Using 
State Contract) $9,165.00

could change depending on carpet 
selection Carpet Removal 4/23

Carpet Installation week 
of May 3

Total needed before reopen $33,104.00 does not include the $500
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