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Subject:
Water Quality Service Contract

Details:

Through this service contract, Water Management Programs will be implemented at Horeb Springs Aquatics Center
and Buchner Pool. Carrico will provide management assistance and consultation to the City to achieve optimum
performance and maintain related equipment, provide all chemicals necessary to maintain the chemistry in the
swimming pool including the installation of new CO2 chemical feeder and tanks.

Options & Alternatives:

This option takes pool operational cost from a variable to a fixed expense. Carrico provides all the chemicals and
chemical feed equipment, continuity and consistency in aquatic operations, keeps the City up to date on
technological advances in water treatment, provides independent evaluation of water treatment system and
chemical levels and provides technical assistance and ongoing training in ensuring safe water.

Financial Remarks: Budgeted Amounts for Water Quality Management (Total $35,000.00) 5325.52190
Buchner Pool - $18,000.00; 5320.52190 Horeb Aquatics Center - $17,000.00 - Contract Amount for both
pools — (Total $33,500.00) Horeb Pool $15,075.00; Buchner Pool 5325.52190 $18,425.00

Executive Recommendation: Recommend approval of the contract between City of Waukesha and the Carrico

Aquatic Resources.
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