Waukesha County

Library Services Plan
2027-2031

Pending Approval by the
Waukesha County Board of Supervisors

[INSERT DATE]

Page 1 of 66



Table of Contents

Waukesha County Library Planning CommMItEee ......cccciiiiiiiiiiiiiiiiiiiiininiinn e sssssssssesssssssssssssssssssssssssssssssnssnns 3
4T oY LT T o T 4
Role of the Wisconsin PUBIIC LIDrary ... iiiiiiiiiiiiriccccccccccccccccccccssssssssssssssssssssssssssssssssssssssssssssnssssssnsssnnnnnns 5
LT TP 5
Mission Statement and COre ValUEs ........eeeeiiiiiiiiieneiiiiiiiiiieneeiiinnsissees s sssssssseess s ssss s s e s s s s sassse s s ssssssssnnssesssssas 5
StAtULOry REQUITEMENTS ..ccvvveiiiiiiiiiiiininiiiiiiiiiieasieiiiiiiiietesnsessssssiiesssssssssssssisssssssssssssssssssssssssssssssssssssssssssssssssnsnsssssss 6
PlaNNING PrOCESS ... iiiiiiiiiiiiiiiiiiiiisississsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnssssssnnnsnnsnnnnnnnnnnnns 6
L0 TUT 01T o 1N 7
County Library Services Profile ........ccoiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiniiiniiiisiesssss s s 8
Regional PUBIIC LIDrary SYySte@mMS......cccciiiiiiiiiiiiiiiisiisisisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnssnnssnnnsnnnnnns 10
Public Library Data Comparative ANalysis.......cccceeriiiiiiiiiiiiiisiissiiisissssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnss 11
K@Y STrateBIC ISSUES ...cciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiissssssssssssssnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnss 13
Strategic Issue #1. County Funding Collection FOrmula........cccciiiiiiiiiiiiiiiiiiiiiiiiiiniicsiesssesssssssessssssssssssssssssssssssssnns 13
Goals and Objectives for Strategic Issue #1 - County Funding Collection Formula..........ccceeeviiiiiiiiiiiiiiiiiiiiiicinnnnnn. 16
Strategic Issue #2. County Funding Distribution Formula.........cccccciiiiiiiiiiiiiii. 17
Goals and Objectives for Strategic Issue #2 — County Funding Distribution Formula........cccccoeiiiiiiiiiiiiiiiiiciiiinnnnn. 19
Strategic ISSUE #3. STANUAIAS ....cccvviiiiiiiiiiiiiiiiii s e e e e s e e e s sessesesesssesssssssssssssssssssssssssssssssssssssssssnns 19
Goals and Objectives for Strategic Issue #3 — Standards .........ccccviiiiiiiniiiiiii s 33
Strategic Issue #4. Library EstabliShment ............ccoiviiiiiiiiiiiiiisssssssssssssssssssssssssssssssssssssssss 33
Goals and Objectives for Strategic Issue #4 — Library Establishment...........cccooviiiiiiiiiiiiiiiiiiiiiiiiiiiiniiiicccccccccccscne, 34
Strategic Issue #5. Relationships with Others............ccccccviiiiiiiiiiiii s 34
Goals and Objectives for Strategic Issue #5 — Relationships with Others ...........cccceviiiiiiiiiiiiiiiiiiiiininin, 35
Strategic Issue #6. CAFE Shared AUtOMAtioN SYSTEM ......ccceieveriereeeeeeiiieeesseieeesesesseseesessessessssessessessesessessessanes 35
Goals and Objectives for Strategic Issue #6 — CAFE Shared AUtOMation SYStEM ..........ccceueeeereeeeresneseeessessenesenes 36
Strategic Issue #7. Regional Library System Membership and Services............ccccvviiiiiiiiiiiiiniinniinninnnnnn. 36
Goals and Objectives for Strategic Issue #7 — Regional Library Systems.......ccccceeviiiiiiiiiiiiiiiiniiiiiiiiniinsssnssssssssssnnnns 37
Plan IMPlemMeENtation .. .o ciiiiiiiiiiiiiiesscsicscssssssssssssss s ssssssssssssssssssssssssssssssssssssssssssssssnsssssssssssnnsnnnsnnnsnnnsnnnnnnn 37
REVIEW OFf the PIan .....ueeiiiiiiieeiiiiceete ettt as e s s s aaas e e e s s s 37
AP PENAICES cceeeeennnneneeeeeeereeereeeerietettterettttetttetteteteetteeteeetteeteeteeeteeeeeemeeeeeeeeseesssesssesssesssesssssssssssssssssssssssssssssssssssssssssss 38

Page 2 of 66



Full Time Staff Equivalent (FTE)

Libraries are service-based institutions, which means having adequate staffing levels is a key
input measure requirement. For a library to effectively serve its community, the number of full-
time equivalent (FTE) staff should be related to the size of the population. It should be noted
that the Minimums to Exempt benchmark is based on the number of staff budgeted, not actual
employees. This allows for unforeseen circumstances such as staff vacancies.

In the 2022-2026 Library Services Plan, the FTE requirements had a minimum number of 2.0 FTE
regardless of the size of the library’s municipal population. An increase of 1.0 FTE occurred for
each 1,000 of population above 2,000; based on the rationale that economies of scale are
achieved once a library reaches a certain size. Therefore, the rate of the incremental increase
was reduced at several population points and highlighted in green in Figure 12 below. The
incremental rate of increase was first reduced after the population hit the 10,000 mark. At that
point, the changes in staff required grew at a rate of approximately .10 per 500 population.
Once a population hit the 25,000 mark, the rate of increase is further reduced. At that
population point, the increases in staff required are reduced to a rate of .0095 per 500
population.

The current Committee reviewed the 2022-2026 FTE minimums. Having enough staff to handle
daily operations was considered important to contributing to overall success for countywide
library services. While the Committee analyzed potential options to reduce the FTE
requirement, feedback throughout the endorsement process indicated this would be a negative
impact for quality library services and the FTE Minimum was kept at the same level as the 2022-
2026 plan.

The sample of these proposed FTE requirements recommended by the Committee are shown in

Figure 12 below. The complete population table for FTE requirements is shown in Appendix C.
Individual library requirements are shown in Appendix D.
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Figure 12. Sample of FTE Staffing Levels Based on Population

FTE Staffing FTE Staffing
Population Minimum Budget Population Minimum Budget
1,000 2.00 17,500 11.62
2,000 2.00 18,000 11.74
3,000 3.00 18,500 11.86
4,000 4.00 19,000 11.98
5,000 5.00 19,500 12.10
6,000 6.00 20,000 12.22
7,000 7.00 20,500 12.34
8,000 8.00 21,000 12.47
9,000 9.00 21,500 12.59
10,000 10.00 22,000 12.75
10,500 10.10 22,500 12.85
11,000 10.20 23,000 12.98
11,500 10.31 23,500 13.11
12,000 10.41 24,000 13.24
12,500 10.51 24,500 13.38
13,000 10.62 25,000 13.51
13,500 10.73 25,500 13.64
14,000 10.84 26,000 13.77
14,500 10.94 26,500 13.90
15,000 11.05 27,000 14.03
15,500 11.17 27,500 14.16
16,000 11.28 28,000 14.30
16,500 11.39 28,500 14.44
17,000 11.51 29,000 14.57
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Library Pewaukee

2025 Population: 24,507

Category 2027 Minimum To Exempt
$ Materials/Capita $5.41/capita

Hours Open 57

FTE 13.38

Collection Size 93,400

Public Computers/Internet 6

Access Devices

Wireless Internet Access Yes

Library Sussex

2025 Population: 12,413

Category 2027 Minimum To Exempt
S Materials/Capita $5.81/capita

Hours Open 55

FTE 10.41

Collection Size 70,500

Public Computers/Internet 3

Access Devices

Wireless Internet Access Yes

Library Waukesha

2025 Population: 71,390

Category 2027 Minimum To Exempt
$ Materials/Capita $5.14/capita

Hours Open 60

FTE 32.24

Collection Size 150,100

Public Computers/Internet 18

Access Devices

Wireless Internet Access Yes
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