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Dear Selection Committee,

Thank you for the opportunity to submit our proposal for the
Friedman Alley Mural Project. Attached you will find our
concept board, artist qualifications, project budget, portfolio
samples, and supporting materials for your review.

ABOUT THE ARTIST TEAM

Tilt Vision Art is a collaborative studio led by Brad Smith and
Kay Ray.

Brad Smith has more than 40 years of experience as a
professional muralist and public artist. His work helped define
the visual identity of Dallas’ Deep Ellum district during its
formative years, creating murals that became part of the
neighborhood’s cultural legacy. Throughout his career he has
focused on developing a system of Art based economic
development. Throughout his career, he has completed public,
educational, corporate, hospitality, and community-based projects
across Texas and beyond.

Kay Ray is an artist, designer, and creative director whose work
focuses on storytelling, placemaking, and community
engagement through public art. Together, Brad and Kay create
immersive mural experiences that celebrate local identity while
encouraging exploration, connection, and civic pride.

RELEVANT PUBLIC ART EXPERIENCE
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Tilt Vision Art


Threads of Waukesha


Budget & Scope of Work


Project Summary
Threads of Waukesha is a public art installation proposed for Friedman Alley at the Thomas Press
Building. The project features five oversized aluminum postcard panels integrated into a painted
mural composition. Flowing painted ribbons and musical elements connect themes celebrating the
Fox River, Historic Downtown, Waukesha's music heritage, arts and culture, and community
identity.


Project Scope
• Concept development and final artwork design
• Fabrication coordination for five aluminum postcard panels
• Mounting hardware and installation planning
• Surface preparation and mural painting
• Painted ribbon system integrated with existing architecture
• Protective anti-graffiti coating
• Travel, lodging, project management, and installation


Proposed Budget
Design & Planning: $6,000


Project Management: $2,500


Aluminum Postcard Fabrication: $7,500


Mounting Hardware & Brackets: $1,500


Paints, Primers & Materials: $2,500


Lift Rental & Equipment: $2,000


Travel: $2,000


Lodging: $3,000


Per Diem / Meals: $1,500


Installation Labor: $3,500


Mural Painting Labor: $15,000


Anti-Graffiti Protective Coating: $1,500


Contingency: $500


Total Project Budget: $45,000







Project Schedule
Final Design Development & City Review: 2–3 Weeks
Fabrication of Aluminum Postcard Panels: 3–4 Weeks
Surface Preparation & Site Coordination: 1 Week
Painting & Installation: 2–3 Weeks
Final Touches & Protective Coatings: 2–3 Days


Estimated Total Duration: 8–12 Weeks Following Contract Approval and Final Design
Authorization


Submitted by Brad Smith & Kay Ray | Tilt Vision Art | Houston, Texas


817-703-8141 | tiltvision.art@protonmail.com | www.tiltvision.art








Tilt Vision Art – Representative Public Art Portfolio


Texas Wesleyan University – 'Where Leaders
Begin'
Fort Worth, Texas | Large-scale commemorative mural celebrating Texas Wesleyan University's
history, leadership, academics, athletics, and community impact.







City of Garland Street Department
Garland, Texas | Civic mural honoring the people, infrastructure, and public works professionals
who help build and maintain the city.







Magnolia RV Resort
Waco, Texas | Destination mural highlighting regional landmarks, travel heritage, and iconic Texas
imagery.







Historic Burleson Mural
Burleson, Texas | Community heritage mural celebrating the city's railroad roots and historic
development.







Near Southside Public Art
Fort Worth, Texas | Large-scale district mural contributing to the visual identity and revitalization of
the Near Southside arts district.






Like the Fox River itself, stories flow through Waukesha.
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• Texas Wesleyan University – “Where Leaders Begin”
Anniversary Mural, Fort Worth, Texas
• Echo Alley Public Art Initiative, Burleson, Texas
• City of Garland, Garland, Texas
• Pathway Christian Academy Murals, Fort Worth, Texas
• Magnolia RV Resort Mural, Waco, Texas

• Deep Ellum Historic Murals, Dallas, Texas

• Numerous community, educational, and commercial mural
installations throughout Texas

Dallas Observer
Article https://share.google/bGWc2QICKEfsGoOCw

PROJECT CONCEPT

Our proposed concept, “Threads of Waukesha,” celebrates the
people, places, music, culture, and natural beauty that define
Waukesha.

Inspired by the Fox River as a symbolic thread connecting the
city’s stories, the mural transforms Friedman Alley into a
walkable visual journey through Waukesha’s past, present, and
future. Five oversized vintage postcard panels highlight iconic
themes including the Fox River, Historic Downtown, Les Paul
and Waukesha’s musical heritage, the Riverwalk, and the city’s
vibrant arts and culture community.

Painted ribbons and musical notes weave throughout the
composition, visually connecting each story while respecting the
existing architecture of the Thomas Press building.

SUPPORTING MATERIALS INCLUDED

1. Threads of Waukesha Concept Board
2. Artist Qualifications & Portfolio
3. Project Budget
4. Project References
5. Dallas Observer article featuring Brad Smith and the Deep

Ellum O.G.’s exhibition
6. Portfolio pictures

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshare.google%2FbGWc2QICKEfsGoOCw&data=05%7C02%7Cmpandazi%40waukesha-wi.gov%7C4a42adfe051245ee47fc08dec3099b37%7C255b60f4f70e401db90e7ed6254ab318%7C0%7C0%7C639162644663970103%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=spdZ9yz%2BvHyh6hclgtPjtdEZnpKM0ZTdnW9NQ1pBMv4%3D&reserved=0


The attached budget outlines a turnkey project including design,
fabrication coordination, materials, installation, travel, lodging,
painting, and protective coatings.

We would be honored to contribute to the continued
revitalization of Friedman Alley and create an artwork that
celebrates Waukesha’s history, culture, and community spirit for
years to come. We look forward to collaborating with you and
helping to make your vision come to life.

Thank you for your consideration.

Kay Ray-Smith
Director

817-703-8141

Sent with Proton Mail secure email.
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Tilt Vision Art

Threads of Waukesha

Budget & Scope of Work

Project Summary
Threads of Waukesha is a public art installation proposed for Friedman Alley at the Thomas Press
Building. The project features five oversized aluminum postcard panels integrated into a painted
mural composition. Flowing painted ribbons and musical elements connect themes celebrating the
Fox River, Historic Downtown, Waukesha's music heritage, arts and culture, and community
identity.

Project Scope
• Concept development and final artwork design
• Fabrication coordination for five aluminum postcard panels
• Mounting hardware and installation planning
• Surface preparation and mural painting
• Painted ribbon system integrated with existing architecture
• Protective anti-graffiti coating
• Travel, lodging, project management, and installation

Proposed Budget
Design & Planning: $6,000

Project Management: $2,500

Aluminum Postcard Fabrication: $7,500

Mounting Hardware & Brackets: $1,500

Paints, Primers & Materials: $2,500

Lift Rental & Equipment: $2,000

Travel: $2,000

Lodging: $3,000

Per Diem / Meals: $1,500

Installation Labor: $3,500

Mural Painting Labor: $15,000

Anti-Graffiti Protective Coating: $1,500

Contingency: $500

Total Project Budget: $45,000



Project Schedule
Final Design Development & City Review: 2–3 Weeks
Fabrication of Aluminum Postcard Panels: 3–4 Weeks
Surface Preparation & Site Coordination: 1 Week
Painting & Installation: 2–3 Weeks
Final Touches & Protective Coatings: 2–3 Days

Estimated Total Duration: 8–12 Weeks Following Contract Approval and Final Design
Authorization

Submitted by Brad Smith & Kay Ray | Tilt Vision Art | Houston, Texas

817-703-8141 | tiltvision.art@protonmail.com | www.tiltvision.art



Tilt Vision Art – Representative Public Art Portfolio

Texas Wesleyan University – 'Where Leaders
Begin'
Fort Worth, Texas | Large-scale commemorative mural celebrating Texas Wesleyan University's
history, leadership, academics, athletics, and community impact.



City of Garland Street Department
Garland, Texas | Civic mural honoring the people, infrastructure, and public works professionals
who help build and maintain the city.



Magnolia RV Resort
Waco, Texas | Destination mural highlighting regional landmarks, travel heritage, and iconic Texas
imagery.



Historic Burleson Mural
Burleson, Texas | Community heritage mural celebrating the city's railroad roots and historic
development.



Near Southside Public Art
Fort Worth, Texas | Large-scale district mural contributing to the visual identity and revitalization of
the Near Southside arts district.








