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	Committee: Finance
	Meeting Date: 6/9/26
	ID Number: 
	OrdinanceResolution Number if applicable: 
	Department Submitting: Fire
	Submission Date: 6/2/26
	Agenda Item Title: Review for possible action on Reallocation of funds from CIP Project 26F08
	Issue Before the Council: The issue before the council is whether to approve the use of approximately $35,000 of available funds in the 26F08 Project, Fire Safety House, to purchase a vehicle for the fire department's MIH position.
	Options  Alternatives: Alternative options are to extend the use of an older SUV that as part of the Fleet plan is past it's planned use or add a new vehicle into CIP in an upcoming year.
	Additional Details: The recently added MIH position represents a significant advancement in the Department’s ability to deliver proactive, patient-centered care. The success of the MIH program is highly dependent on mobility, accessibility, and the ability to respond directly to patients in non-emergent settings.  
	What is the Strategic Plan Priority this item relates to: Financial Sustainability
	What impact will this item have on the Strategic Plan Priority: This use of available funds will reduce the need to add this purchase to CIP in a future year.  Additionally, by assigning this vehicle to the MIH position, it will reduce the use of Engines and Ladders responding to these types of incidents.
	Financial Remarks: Available funds in the current fire safety house project are approxamently $98,000.  The cost of the new vehicle is estimated to be $35,000 by the Fleet Manager.
	Executive Recommendation: Staff recommends approval of these funds.
	Recommended Motion: "I move to approve the use of available funds in project 26F08 to purchase a vehicle for the MIH position"
	Reviewer 1 Name  Title: Joseph Ciurro
	Reviewer Signature: 06/03/2026
	Reviewer 1 Name  Title_2: 
	Reviewer Signature_2:       3 June 2026
	City Administrator: Anthony Brown
	Reviewer Signature_3: 06/02/2026


