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Library Director

Building Collections Communlca?tlon & Community Adm|n|s‘trat|ve Public Services Technology
Marketing Engagement Services
Includes Technical Implements Combines Implements
Maintenance, Services, acquisitions, marketing plan. programming (in- Human resources On-the-floor in-the- technology plan.
upkeep, hvac. selection, weeding. Responsible for all building) and management, building staff work Update, replace,
Responsible for all Ongoing collection signs, all outreach (outside training, volunteer with the public. select equipment for
aspects of building evaluation. Budget communication, all building). All
cleanliness. Initially

management done
more strictly.
Evaluates new

may also include
security services.

collection types.

messaging to
community and staff.
Includes grant

writing.

programs in the
building and efforts
to partner with othe
organizations.

r

management, policy
updates. EDI
committee reports
here.

Includes circulation
services. Leads
customer service
training efforts.

library public and
staff. Works with
Makerspace manager
to implement

effective tech there.

Makerspace

Makerspace
Develops programs
and services in
makerspace.
Recommends
technology, develops
staff and public
training.
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Technology

Human resources,
training,
volunteers, policy
updates, EDI.

Maintenance,
upkeep, hvac.
Responsible for all
aspects of building

Tech Services,
selection, weeding.
Collection evaluation.
Budgeting. Digital.

Marketing plan. All

lib. communication.

Includes social and
website. Grants.

Unified programming
and outreach. In-
building and
partnerships.

In-building work with
public. Circulation.
Implements
customer service

Tech plan. Manages
all library equipment.
Implements new tech

(1st floor).

Questions to consider:

1. What questions or concerns do you have?

2. What resources do you need to be successful? (People, budget, equipment)

3. How would you measure the success of the unit?

Makerspace

Recommends
technology, develops
training,
recommends
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Community
Engagement

Public Services

Technology

Tech Services,
selection, weeding.
Collection evaluation.

Marketing plan. All
library
communication.

Human resources,
training, volunteers,

Unified programming
and outreach. In-
building and

In-building work with
public. Circulation.
Customer service

Tech plan. Manages
all library equipment.
Implements new tech

. . Includes social and policy updates, EDI. . . . (1st floor).
Budgeting. Digital. . partnerships. training. Security
website. Grants. Makerspace.
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