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Subject:

ID#25-00484- Community Development Block Grant Committee- Decrease the size of the CDBG Committee
from ten (10) members to seven (7) to help ensure a quorum without adversely affecting the Committee’s
function.

Details:

Staff is looking to decrease the size of the Community Development Block Grant (CDBG) Committee from ten
(10) members to seven (7) members. By reducing the number of members to seven, this will help ensure a
quorum for the CDBG meetings without adversely affecting the Committee’s function. Given their infrequent
meeting dates and large membership, there have been several instances in recent years where we have
struggled to have a quorum and have had to cancel and reschedule meetings.

The CDBG Committee usually meets once or twice a year when allocating CDBG funds to various city
departments. The Committee currently has two members who no longer live in the city limits and will need to be
removed from the Committee. The Community Development Block Grant Committee is not listed in Chapter 3 of
the Code of Ordinances which outlines each Committee. Chapter 3 outlines the membership, duties, and rules of
the boards and commissions. Therefore, this request is for a resolution and not an ordinance.

Options & Alternatives:
To leave the Committee at ten members

Financial Remarks:
No impact on the City Budget

Executive Recommendation:
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Staff recommends approval of the resolution to reduce the number of CDBG members from ten to seven.




