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Committee: Meeting Date:

Finance 6/9/26

ID Number: Ordinance/Resolution Number (if applicable):
ID#26-03744

Department Submitting: Submission Date:

Fire 6/2/26

Agenda Item Title:
Review for possible action on Radio Grant FY26

Issue Before the Council:
The issue before the council is whether to accept the FY26 Radio grant through
Wisconsin Department of Military Affairs/Office of Emergency Communications
(DMA/OEC) in the amount of $50,000 ($40,000 grant funded/$10,000 match funds).

Options & Alternatives:

Alternative option is to postpone work to upgrade/replace radios until the 2028 CIP
project.

Additional Details:

In 2028 Waukesha County will be upgrading the radio system to provide greater
capacity to the existing radio system. In preparation for this, the fire department has a
placeholder in the CIP for a city-wide radio upgrade. Currently we are working with all
city departments to evaluate current radio inventory and use, this grant will provide
some relief to this project.
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What is the Strategic Plan Priority this item relates to:
FINANCIAL SUSTAINABILITY
What impact will this item have on the Strategic Plan Priority?
This grant provides funds to offset the cost of necessary radio updates.
Financial Remarks:
Flash upgrades for (41) 8500 mobile radios for $56.48 per radio and purchase of (4) Motorola portable radios at $11,600 each.
Executive Recommendation:
Staff recommends accepting this grant.
Suggested Motion:
I move to accept the FY26 Interoperable Radio Grant from the Wisconsin Department
of Military Affairs/Office of Emergency Communications
Reviewed By:

Finance Director Date Reviewed

Date Reviewed

CEW%MYKM 3 June 2026

City Administrator / Date Reviewed

Anthony Brown 06/02/2026
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