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1/22/26 

ID Number: 
ID#26-02861 

Ordinance/Resolution Number (if 
applicable):  N/A 

Department Submitting: 
Department of Public Works 

Common Council Meeting Date: 
02/03/2026 

Agenda Item Title: 
Review and possible action on Contract Amendment 6 for Operational Assistance Services 
with Strand Associates not to exceed $20,000 for on-going assistance of services related to the 
recent improvements at the Clean Water Plant. 

Issue Before the Council: 
This agreement was a service that was originally offered in Strand’s post design contract to 
provide process optimization and SCADA control assistance. This amendment renews the 
previous contract as approved last year.  Strand will provide the services on an as needed 
basis to be billed hourly and will only be performed as requested by the City. 

Options & Alternatives: 
1. Approve contract extension with Strand Associates.
2. Reject contract extension with Strand Associates.

Additional Details: 
Original Operational Assistance contract is from 2017 after plant upgrades were complete. 
Various work done this year under the 2025 contract includes SCADA assistance work relating 
to Pewaukee/Waukesha talks. 



What is the Strategic Plan Priority this item relates to: 
Service in Excellence 

What impact will this item have on the Strategic Plan Priority?  
This contract leverages Strand’s expertise to enhance efficiencies in service delivery to 
streamline processes, reduce costs, and improve the quality of services. 

Financial Remarks: 
The contract is not to exceed $20,000.  The City will be billed monthly only for hours requested 
by the City for that period. This would be paid for from the Consulting Budget (7380.52135) which 
has a budget of $100,000 for 2026. 2025 payments for this contract totaled $18,622.08. 

Suggested Motion: 
Move to approve Contract Amendment 6 for Operational Assistance Services with Strand 
Associates not to exceed $20,000 for on-going assistance of services related to the recent 
improvements at the Clean Water Plant. 
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